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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: February, 19 2019

AGENDA ITEM: 2018-2019 District Instructional Focus Update

PRESENTER: Amber Crissey

BACKGROUND INFORMATION:

The development of an instructional data dashboard will provide the district with
a systematic process for gathering multiple data points to track implementation
levels of the district focus areas and to monitor student progress data throughout
the school year.

The Curriculum and Instruction Department constructed and disseminated a
district-wide Teaching and Learning Survey to gather teacher feedback related to
our district-wide instructional focus at the end of the first semester.

The Teaching and Learning Survey consisted of a series of questions that
focused on teacher perceptions of their professional learning opportunities,
teacher confidence in delivering the district instructional focus areas, and teacher
recommendations for future professional learning.

The survey instrument was anonymous and 321 staff members participated in
the survey.

The Curriculum and Instruction Department has analyzed the Teaching and
Learning Survey results and is utilizing the feedback data to drive teaching and
learning opportunities in the second semester to ensure that we are responsive
to teacher needs and feedback.

FISCAL INFORMATION:

Teacher professional learning requests may result in the purchase of
professional learning resources and out of district training and presenters.

ATTACHMENTS:

Instructional Focus Monthly Implementation Data Report
2018-19 AISD Teaching & Learning Survey Board Report

ADMINISTRATIVE RECOMMENDATION:

None, report item only.



