@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: September 22, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Evaluation of Fund Balance

Executive Summary (Brief description of agenda item):

The attached spreadsheet is the evaluation of fund balance for Gatesville ISD in the general fund at
year end FY25. This spreadsheet takes into account our assets and liabilities the auditor provides
for us yearly. The area of focus for us today is the gray shaded area - $2.9 million dollars is
committed fund balance for residential placement, insurance deductibles, unexpected fluctuations in
funding, major capital acquisitions, and potential facilities projects.

The total fund balance is $15,832,336, but the $2.9 million must be subtracted from that amount to
determine the unassigned fund balance of $12,732,336.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

Information Only

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [ | Yes [H] No
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