Item 14
Board of Education
Van Alstyne Independent School District
Van Alstyne, Texas

Date: June 20, 2011

Subject: Superintendent’s Report

INFORMATION ITEM

Background Information

a. Enrollment — See enclosed

b. TAKS Results — See enclosed; these are preliminary results calculated by the
principals that won’t be final until August. Projections indicate the District
will be either recognized or acceptable, the High School will either be
acceptable or unacceptable, the Middle School will probably be exemplary,
and the Elementary should be recognized.

c. Student Dress Code — See enclosed; the major change is that pants with
holes will not be allowed. Another big change is that if it is in writing, it will
be enforced.

d. Administration Planning — The administrative staff met all day June 7 to
begin setting plans in place for the 2011 — 2012 school year. There will be a
three day work session at Mom’s on the Green, July 25 —27. We will go into
the school year with a very focused and data driven plan to make this District
the best in Texas.

e. Website Restructuring - | will show the Board our new web site as it is right
now. The plan is to go live on or before August 1.

f. TASA/TASB Convention (September 30-October 2)




