
ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 22, 2022

AGENDA ITEM: Policy Update Recommendations Following Board Policy Review
AE(LOCAL)– Educational Philosophy
BBB(LOCAL)- Board Members – Elections
BQA(LOCAL) – Planning and Decision-Making Process – District
Level
BQB(LOCAL) – Planning and Decision-Making Process – Campus
Level
CDA(LOCAL) – Other Revenues – Investment
CDC(LOCAL) – Other Revenues – Gifts and Solicitations
CH(LOCAL) – Purchasing and Acquisition
COA(LOCAL) – Food and Nutrition Management – Procurement
CV(LOCAL) – Facilities Construction
DCB(LCOAL) – Employment Practices – Term Contracts
DCE(LOCAL)–  Employment Practices – Other Types of Contracts
DEC(LOCAL)- Compensation and Benefits – Leaves and Absences
EIE(LOCAL)- Academic Achievement:  Retention and Promotion
FEC(LOCAL)- Attendance:  Attendance for Credit
FFA(LOCAL) – Student Welfare – Wellness and Health Services
FFAC(LOCAL) – Wellness and Health Services – Medical
Treatment
FL(LOCAL)- Student Records
FM(LOCAL) – Student Activities
FMD(LOCAL) – Student Activities – Social Events
FNF(LOCAL) – Student Rights and Responsibilities – Investigations
and Searches
GKD(LOCAL) – Community Relations – Non-school Use of School
Facilities
GKDA(LOCAL) – Non-school Use of School Facilities – Distribution
of Non-school Literature

PRESENTER: Lynn McKinney, Deputy Superintendent

BACKGROUND INFORMATION:
The district conducted a Policy Review Session on April 12 and 13, 2022. In this
two-day session, all local policies were reviewed and the attached policies were
identified as needing to be added, revised, or deleted. The draft revisions have been
prepared by TASB Policy Service. These suggested revisions reflect and respond to
the changes in law, regulations, and rules. This is the first read; administration expects
to bring these local policy changes for approval at the September 19, 2022 meeting.



Impacted Board Policy summary:
● AE(LOCAL)– Educational Philosophy

Updated to reflect the current mission statement of our district.
● BBB(LOCAL)- Board Members – Elections

Updated to reflect the appropriate years for elections
● BQA(LOCAL) – Planning and Decision-Making Process – District Level

Policy was reorganized and reworded with updates to reflect current practice
with terms of service

● BQB(LOCAL) – Planning and Decision-Making Process – Campus Level
Policy was reorganized and reworded with updates to reflect current practice
with terms of service

● CDA(LOCAL) – Other Revenues – Investment
Updated information on maturities

● CDC(LOCAL) – Other Revenues – Gifts and Solicitations
The district has not previously addressed gifts in policy, and, after the review,
it was determined that this policy should be recommended for addition

● COA(LOCAL) – Food and Nutrition Management – Procurement
Changed overseer of federal child nutrition funds from Superintendent to
Director of Child Nutrition

● DCB(LOCAL) – Employment Practices – Term Contracts
Deleted language for staff with no certification required

● DCE(LOCAL)– Employment Practices – Other Types of Contracts
Added two positions to the non-chapter 21 contracts list

● DEC(LOCAL)- Compensation and Benefits – Leaves and Absences
Clarified the definition of “catastrophic illness or injury” and how the 12- month
period for FMLA leave is determined

● EIE(LOCAL)- Academic Achievement:  Retention and Promotion
Changed grade level guidelines for promotion to reflect our practice for
grades K-2 and corrected the grade levels for 3-8

● FEC(LOCAL)- Attendance:  Attendance for Credit
Changed from 30 days to 10 days the timeline to petition for credit or a final
grade

● FFA(LOCAL) – Student Welfare – Wellness and Health Services
Deleted unnecessary items for physical activity goals and changed the title of
person responsible for implementation

● FFAC(LOCAL) – Wellness and Health Services – Medical Treatment
Deleted and added language concerning medication provided by the district

● FL(LOCAL)- Student Records
Revised the definition of directory information to better reflect practice

● FM(LOCAL) – Student Activities
Deleted and added language concerning extracurricular absences

● FMD(LOCAL) – Student Activities – Social Events
Recommend this entire policy be deleted because it has been determined to
be unnecessary

● FNF(LOCAL) – Student Rights and Responsibilities – Investigations And
Searches
Changed the grade levels for random drug testing from 9-12 to 7-12

● GKD(LOCAL) – Community Relations – Non-school Use of School Facilities



Revised and reorganized this policy to reflect current practice and procedures
● GKDA(LOCAL) – Non-school Use of School Facilities – Distribution Of

Non-school Literature
Dropped option for a designee for the superintendent to approve or reject
submitted materials

FISCAL INFORMATION: None

ATTACHMENTS: TASB Board Policy Review Session Draft Proposed Board Policies:

● AE(LOCAL)– Educational Philosophy
● BBB(LOCAL)- Board Members – Elections
● BQA(LOCAL) – Planning and Decision-Making Process – District

Level
● BQB(LOCAL) – Planning and Decision-Making Process – Campus

Level
● CDA(LOCAL) – Other Revenues – Investment
● CDC(LOCAL) – Other Revenues – Gifts and Solicitations
● COA(LOCAL) – Food and Nutrition Management – Procurement
● DCB(LCOAL) – Employment Practices – Term Contracts
● DCE(LOCAL)– Employment Practices – Other Types of Contracts
● DEC(LOCAL)- Compensation and Benefits – Leaves and Absences
● EIE(LOCAL)- Academic Achievement:  Retention and Promotion
● FEC(LOCAL)- Attendance:  Attendance for Credit
● FFA(LOCAL) – Student Welfare – Wellness and Health Services
● FFAC(LOCAL) – Wellness and Health Services – Medical Treatment
● FL(LOCAL)- Student Records
● FM(LOCAL) – Student Activities
● FMD(LOCAL) – Student Activities – Social Events
● FNF(LOCAL) – Student Rights and Responsibilities – Investigations

And Searches
● GKD(LOCAL) – Community Relations – Non-school Use of School

Facilities
● GKDA(LOCAL) – Non-school Use of School Facilities – Distribution

Of Non-school Literature

ADMINISTRATIVE RECOMMENDATION: None, communication item only.


