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Superintendent Report  
February 2020 

Vision, Mission, Goals CIP/ Strategic Leadership 

CIP Plan  Final Copy approved 2/2020 
 School Report Card www.idahoschools.org   

 PPE Reported: Evaluating Data 

Instructional Leadership 

Professional 
Development 

Needs Assessment complete. Reviewing Data to finalize Professional 
Development Plan.   

 IETA Tech Conference: Parker, Stein, Somsen, Bassett 

Management of Organizational Leadership 

Hiring Status  Evaluating need for next year. Looking at current numbers and predicted growth 
by grade level.  

Student Safety  Threat assessment team meets once a month to discuss student issues and 
concerns 

 Cameras are still in progress: Summer completion 

 Intercom/Radio systems 
 Collin Kartchner: Parent Night 3/11/2020, Student presentations 5-12 

3/12/2020 

Maintenance  TMS: Intercoms, leaks, heat issues. Sound panels for gym, other 
 SSHS:  Finalizing track plan bid addendum. Gym floor issues turned 

over to insurance 
 District Meeting Room: Drywall and insulation   

 

All-Day Kindergarten Pending facility review, 4-day week is an issue 

Transportation Looking at bus purchases, Camera upgrades 

Collaboration/Communication with Stakeholders 

 Newsletters, website, Facebook, Blogs, PowerSchool Alerts, town hall meetings, 
parent advisory group, faculty meetings PLC meeting monthly PTO meetings, parent-
teacher and student directed conferences, Leadership Parent Night Celebration.  

 Parent and Staff Engagement Surveys Due March 30. Surveys are 
available to view https://www.sde.idaho.gov/assessment/surveys/ 

Unified Handbook TMS Parent Group is review the handbook for commonalities: Met Thursday, 
January 16, 2020 

Ethics and Integrity Leadership 

  

Governance and Legal Leadership 

Funding Formula 
 
 

 Seems to be tabled pending Governors roll out of next level on the career 
ladder.  

 Red Tape Committee SDE through Governor’s Task force: Met 2/8/2020. Tabled 
discussions until after legislative session 

Legislative Session  Following election date bills 
 Monitoring Governors attempts to bring more money to veteran teachers 

http://www.idahoschools.org/
https://www.sde.idaho.gov/assessment/surveys/
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 Evaluating possible insurance model (from legislators) for next year 

Superintendent Goal  Update 

Principal Reports Thirkill 
 Stephanie Hamilton: update on the schoolwide typing and coding program 

success. 
 Donuts with Dads & Neon Nights - Family Dance Night   
 February Family Literacy Month: One School One Book and Reading with 

Kindness Week 
 Student-led Leadership Parent Teacher Conferences - March 5th 
 Special Education Desk Review 

 TMS 
 TMS has been celebrating Kindness Week 
 School Visits 
 P/T conferences March 5 

 SSHS  
 Cheerleaders...clean sweep at districts...including Academic Champions 
 Town Hall Meeting....awesome connection with patrons. 
 Met with City Council to expand our work release options and solicit projects for 

students 
 STEM conference in Portland 

  

 


