
AGREEMENT FOR SERVICES 

This Consulting Agreement (hereinafter “Agreement”) is entered into between Crosby 
Independent School District (hereinafter “Crosby ISD” or “District”) and Consolidated 
Property Advisors, Ltd. (hereinafter “Contractor”). 

Crosby ISD desires to engage the services of Contractor, as an independent contractor and not 
as an employee, to render his/her services on the terms and conditions provided in this 
Agreement; and Contractor desires to render services for Crosby ISD on the terms and conditions 
provided in this Agreement, issued in accordance with Harris County Department of Education 
Contract # RFP 25/015DR. Therefore, Crosby ISD engages the services of the Contractor, and 
in consideration of the mutual promises and covenants contained in this Agreement, the parties 
agree as follows: 

1. Services:  Contractor will render the following services to Crosby ISD: 

See Scope of Consulting Services, attached as Exhibit A. 

Contractor will use commercially reasonable best efforts in the performance of all work 
on behalf of Crosby ISD and persons affiliated with Crosby ISD, all as may be requested 
from time to time by the Superintendent of Crosby ISD or such other persons as the 
Superintendent may designate. 

2. Term: This Agreement shall commence on July 1, 2026, and shall terminate on June 30, 
2027. The term of this Agreement may be extended only by the parties’ mutual written 
consent; however, in no event may any extension continue beyond February 26, 2030. This 
Agreement may be terminated earlier by Crosby ISD for cause if the Contractor’s actions 
are detrimental to the interests of Crosby ISD, Contractor breaches any of the terms or 
conditions of this Agreement, or Contractor becomes incapable of performing the assigned 
duties. This Agreement may also be terminated without cause by either party by providing 
thirty (30) days prior written notice to the other party. However, any sum(s) that is due to 
Contractor for consulting services performed by Contractor and accepted by Crosby ISD 
prior to the date of such termination, shall remain due and payable per the terms of this 
Agreement. 
 

3. Independent Contractor: It is the intention of the parties that the Contractor be an 
independent contractor and not an employee, agent, joint venturer, or partner of District. 
Nothing in this Agreement shall be interpreted or construed as creating or establishing the 
relationship of employer and employee between District and either Contractor or any 
employee, volunteer, or agent of Contractor, nor shall anything in this Agreement be 
construed as creating or establishing a joint venture or business partnership between District 
and either Contractor or any employee, volunteer or agent of Contractor. Contractor is not 
entitled to participate in any pension plans, bonus, or similar benefits that District provides 
for its employees. District and Contractor agree that neither Contractor nor Contractor’s, 
agents or employees shall be covered under any District insurance policy, including but not 
limited to District’s liability, property and casualty, or workers’ compensation insurance 



policies. Contractor agrees that Crosby ISD has no responsibility for any conduct of any of 
Contractor’s staff, participants, visitors, employees, agents, representatives, personnel, 
contractors, subcontractors, invitees, or licensees. The Contractor assumes full responsibility 
for the actions of its staff, participants, visitors, employees, agents, representatives, 
personnel, contractors, subcontractors, invitees, and licensees while performing any services 
incident to this Agreement, and shall remain solely responsible for their supervision, daily 
direction and control, payment of salary (including withholdings), workers’ compensation, 
disability benefits, and like requirements and obligations. As an independent contractor, 
Contractor will be solely responsible for determining the means and methods for performing 
the Services and shall furnish all tools, materials, transportation, and personal incidentals 
necessary in the performance of the Services.  Contractor shall be responsible for any and 
all applicable social security and personal income taxes that may become due as a result of 
any payments made by District or other party related to this Agreement hereunder and 
Contractor shall indemnify and hold District harmless in this regard.  

 
4. Fees: This is not a fixed price contract. Crosby ISD will pay the Contractor an amount not 

to exceed $100.00 per hour for consultation and research. In the event Contractor represents 
or provides consulting services to Crosby ISD in the purchase, acquisition or condemnation 
of a real estate site, Contractor will be paid a professional service fee equal to four percent 
(4%) of the first $500,000 of the purchase price (or if such site is donated to Crosby ISD, the 
greater of the appraised value or stipulated value between the donor and Crosby ISD), and 
three percent (3%) on the balance of the purchase price (or if such site is donated to Crosby 
ISD, the greater of the appraised value or stipulated value between the donor and Crosby 
ISD). In the event Contractor represents or provides consulting services to Crosby ISD in 
the sale of real estate owned by Crosby ISD, Contractor will be paid a professional service 
fee equal to three percent (3%) of the sales price. All hourly charges may be credited to the 
percentage fees stated herein. All undisputed fees due Contractor will be paid from the 
settlement statement upon closing and funding for any real estate transaction, and/or within 
forty-five (45) days of the District’s receipt of an invoice from Contractor. Crosby ISD will 
engage Contractor on an “as-needed, if needed” basis and does not guarantee the purchase 
of any quantity or dollar amount of Services. 

 
5. Entire Agreement: This Agreement, Exhibit A, Contractor’s completed Crosby ISD 

Vendor Packet, and the terms and conditions of Harris County Department of Education 
Contract # RFP 25/015DR constitute the entire agreement between Contractor and Crosby 
ISD and may only be amended by mutual written consent of both parties hereto.  Should any 
conflict among the documents that form the entire agreement exist, the order of precedence 
shall be 1) this Agreement, 2) Contractor’s completed Crosby ISD Vendor Packet, 3) Exhibit 
A, and 4) Harris County Department of Education Contract # RFP 25/015DR. 
 

6. No Waiver: No failure on the part of either party at any time to require the performance by 
the other party of any term hereof shall be taken or held to be a waiver of such term or in any 
way affect such party’s right to enforce such term, and no waiver on the part of either party 
of any term of this Agreement shall be taken or held to be a waiver of any other term hereof 
or the breach thereof. No failure or delay by District in exercising any right or power accruing 
upon the non-compliance or failure of performance by Contractor under the provisions of this 



Agreement shall be construed to be a waiver of such non-compliance or failure of 
performance or subsequent rights accruing to District. No waiver of any of the provisions of 
this Agreement shall be binding unless in writing and signed by duly authorized 
representatives of the parties hereto. 

 
7. Notice. Any notice provided under the terms of this Agreement by either party to the other 

shall be in writing and may be effected by hand-delivery or by certified mail, return receipt 
requested, with a courtesy copy sent via email. Notice to either party shall be sufficient if 
made or addressed to the following address. Each party may change the address at which 
notice is to be sent to that party by giving notice of such change to the other party by hand-
delivery or by certified mail, return receipt requested. 

 
 If to District:  Crosby Independent School District 
    Attn: Dr. Paula Patterson, Superintendent  
    14670 FM 2100 
    CrosbyTX77532     
    Email: ppatterson@crosbyisd.org 
 

If to Contractor: Consolidated Property Advisors, Ltd. 
   Michael Winkler/Jared Fargo 
   3003 W. Alabama 
   Houston, Texas 77098 
   Telephone: 713-455-0246 

Email:MWinkler@CPAdvisorsLtd.com/ 
jfargo@CPAdvisorsLtd.com     

 
8. Section Headings: The headings of sections contained in this Agreement are for convenience 

only, and they shall not, expressly or by implication, limit, define, extend, or construe the 
terms or provisions of the sections of this Agreement. 
 

9. Governing Law: The validity of this Agreement and any of its terms of provisions, as well 
as the rights and duties of the parties, shall be governed by the laws of the State of Texas. 

 
10. Attorney’s Fees. In the event legal action is commenced to enforce this Agreement, the non-

prevailing party shall pay the reasonable attorney’s fees and expenses of the prevailing party 
in such event. 

 
11. Assignment: No party may assign or transfer its rights or obligations hereunder without the 

express written consent of all other parties. 
 
12. Legal Construction: In the event that any one or more of the provisions contained in this 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, 
such invalidity, illegality, or unenforceability shall not affect any other provisions, and the 
Agreement shall be construed as if such invalid illegal, or unenforceable provision had never 
been contained in the Agreement. 
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By signing below, the parties hereby agree to the terms and conditions stated herein: 

Crosby Independent School District 
 
 
By:     

Dr. Paula Patterson, Superintendent  Date 
 
 
 
Consolidated Property Advisors, Ltd. 

 
By:     

Signature Date 
 

Print / Title 
  



 
 
 
 
  



 
 
  



 


