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Staff Engagement and Status Update

January 27- Stakeholder engagement planning- met with ALC/AEQO Leadership to discuss
engagement process

February- Survey sent to stakeholders (staff and families)

March 1 - Survey results discussed and determined next steps

March 9- Visioning, space options and planning discussed

March 16- Toured potential sites

March 18- District admin met with ALC/AEO Staff

March 24- Toured more potential sites

April 7- Toured more potential sites

April 14- District admin met with ALC/AEQO Leadership and Project Manager
April 28- District admin met with ALC/AEO Leadership and Project Manager
April 29- District admin met with ALC/AEQO staff

June 1- COW Presentation Status Update

June 3-District admin met with ALC/AEO Leadership and Project Manager
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Options Considered

Link to options
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https://drive.google.com/file/d/1331iQngpOoG4ALh488uYQdpgYN_ETL9a/view?usp=sharing

Relocation Options- FIT PLANS

Radio Station- located at 14 E Central Entrance

Tech Village- located at 11 East Superior Street
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https://drive.google.com/file/d/16C_5PypMIvEJkAlfOvK3D4bpuIziyViR/view?usp=sharing
https://drive.google.com/file/d/1-equDVCqzCzXO8iOg7gwLrr-qgcHmfmQ/view?usp=sharing

Fiscal Impact

ALC/AEQO Comparison Chart

Duluth

Public Schools


https://drive.google.com/file/d/1xDQZG2wKhNeby3g27ID3bt13ccy3xXrW/view?usp=sharing

Staff Meeting Activities

Staff Meeting held on June 3 to discuss options and next
steps. Staff provided feedback regarding both locations.

Pros, Cons, Instructional Impact

Question: When the administration deliberates to
consider all of the feedback and to determine a
recommendation to the Board, what additional

information should we consider regarding the relocation
of ALC/AEQ?
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https://padlet.com/jenniferlarva/j390x08tnsrdgvs4
https://docs.google.com/spreadsheets/d/1pKJ95ewlSKy5GVZi_Km-G7grPU9fTMTQaWISVxfllvk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pKJ95ewlSKy5GVZi_Km-G7grPU9fTMTQaWISVxfllvk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pKJ95ewlSKy5GVZi_Km-G7grPU9fTMTQaWISVxfllvk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pKJ95ewlSKy5GVZi_Km-G7grPU9fTMTQaWISVxfllvk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pKJ95ewlSKy5GVZi_Km-G7grPU9fTMTQaWISVxfllvk/edit?usp=sharing

Leadership Change and Posting

Congratulations to Adrian Norman!
Superintendent of Chisholm Public Schools

The vacancy for ALC/AEQ Principalship has been

posted. Interviews will be held on July 7 or July 8.
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ALC/AEOQ Staff Presentation

Presentation Link
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https://docs.google.com/presentation/d/1KFgCWDDTv5PJWNFmRRxcTqtjZ3mcaEPLiGEcOiw9Rz8/edit?usp=sharing

