Consider approval of the MOU with the Boys and Girls Club
August 21, 2025

. Board Goal: Domain 1: High Quality Curriculum And Effective Instruction

. Background:
UCISD partners with the Boys & Girls Club to provide after-school and summer

programs for students, focusing on academic support, character development, and healthy
lifestyles. The MOU outlines program delivery, staffing, facility use, transportation, and
compliance with district policies and state regulations.

. Process:

In alignment with UCISD Board Goals, leadership collaborated with the Boys & Girls
Club to update the partnership framework, ensuring alignment with student needs, safety
requirements, and fiscal stewardship. The MOU reflects agreed roles, responsibilities,
and schedules. Upon approval, services will continue as outlined.

. Fiscal Impact:

Cost-sharing and resource allocation details are included in the MOU; funding supported
through program fees, grants, and in-kind district contributions.

. Recommendation:

Approval of the Memorandum of Understanding between UCISD and the Boys & Girls
Club.

. Action Required:

Board Action Required

. Contact Person:
Amy Graeber, CIO
Katie Hughers, Director of Recovery Services


https://drive.google.com/file/d/1JjlTdEvw7aSgQtCFwPBPYOG15ocmr0Dr/view?usp=drive_link

