
Abilene Independent School District Board Document - Agenda Item II.A

Meeting Date: July 8, 2024 Meeting Type: Workshop
  
Item Type: Presentation Future Action Required: Yes If Yes, Month: August Consent

Subject: District and Campus Improvement Plans

Background Information:

On March 25, district staff hosted approximately 100 participants for the annual Collaborative 
Comprehensive Needs Assessment. Attendees working in eight subcommittees reviewed 
district data and identified areas of strength and need. From these needs, each committee 
isolated up to three priorities for attention in the 2023-24 school year. DWCC members 
reviewed the subcommittees’ full list of priorities on April 23, 2023, and determined four to be of 
highest priority for attention in the coming year:

● Positive communication
● Continued support for the whole educator
● Closing achievement gaps, particularly for emerging bilingual students
● Engaging teachers in meaningful conversations about effective use of digital resources

Campuses followed the same process.

A substantial draft of the 2024-2025 District Improvement Plan and each Campus Improvement 
Plan will be available for public viewing starting July 1, 2024, at https://www.abileneisd.org/our-
district/accountability/district-and-campus-improvement-plans/. 

These plans document how the performance objectives – or targets for outcomes – rely on an 
array of strategies from a variety of offices to reach district goals. Improvement plans are living 
documents and will be updated regularly throughout the year as campuses and departments 
complete data analyses and set targets for improvement. The links on the district website 
refresh nightly to reflect the most current information.

Spanish translations will be ordered after plans are approved by trustees, which is anticipated at 
the August Board meeting.

Attached Supporting Documents:  None

Fiscal Implications: None

Administrative Recommendation:  None currently

Contact Person: Kimberly Brumley, Executive Director – Federal Programs & District Planning. 
Kimberly.Brumley@abileneisd.org; ext. 5858
Dr. Karen Munoz, Executive Director - Innovation & Program Development

                          Karen.Munoz@abileneisd.org, ext. 3216
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