ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET
Date: December 12, 2022
Subject: Informational Item(s)
Administrator Responsible: Dr. José H. Moreno/Administrators
Position: Superintendent/Administrators

A. Purpose of Agenda Item:
Information Only |:| Action Needed

B. Authority for this Action:
|:| Local Policy N/A |:| Law or Rule N/A

C. Strategic Objective, Goal, or Need Addressed:

To inform board members of the following:

D. Summary: The following items will be presented at the Board meeting: A) Calendar of Events,
B) TASB Governance Camp — March 2-4, 2023 — Galveston, Texas, c) Christmas Break — December
19, 2022 — January 2, 2023 (Payroll Periods: December 9, 2022, and December 16, 2022), D) Team

of 8 Board Workshop, E) Superintendent Score Card Updates, F) Facility Project Updates and
Timelines, and G) Construction Updates,

E. Alternatives Considered: N/A

F. Comments Received: N/A

G. Administrative Recommendation:

For information only.

T

Fiscal Impact and Cost: N/A

I.  Monitoring and Reporting Timeline: N/A



