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BUDGET OVERVIEW 33

® Required to have an approved budget prior to
July 1st each year

® Financial plan used to help achieve our key

objective
General Fund OPEB Debt
Service
Food Service Building _
Construction Debt Service
Community OPEB
Service HRA Trust Trust
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BUDGET OVERVIEW 33

® Represents our best estimates of revenues
and expenditures

® Based on School Board decisions
® Subject to revision
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BUDGET PROCESS 3

® Starts in the fall with the levy process &
enrollment projections

® Capital requests are sent to Buildings &
Grounds

® Principals & dept. heads are given their
supply budget allocations

® Salary projections are provided by Human

Resources
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GENERAL FUND 33

® Main operating fund
® Operating referendums
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BUDGET ASSUMPTIONS sost

® General Fund

® Revenues
® 2% increase in the General Education Aid formula ($6,188)
2% increase on state Special Education Aid
Enroliment projection of 5,678 (PreK-12)
Kindergarten projection assuming 99% attend all day
$189.55 board approved referendum from 2013
Literacy Aid at same level as 2016-17
Integration revenue at same level as 2016-17

Revenue from the Alternative Teacher Development program
(Qcomp/PPD)
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BUDGET ASSUMPTIONS 33

® General Fund (continued)

® Expenditures
® Superintendent & Special Ed staffing contingencies

® Contract & benefits based on contracts & expected
market conditions

® Other expenditures (supplies & utilities) 0-5% increase
® Continued cost containment initiatives

® Integration program at same level as 2016-17

® $400,000 set aside for technology

® Expenditures from the recently approved Alternative
Teacher Development program (Qcomp/PPD) Bt
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BUDGET ASSUMPTIONS

® General Fund (continued)

® Expenditures
® 6.0 FTE for class size reduction
® 6.0 FTE from Location Equity Revenue

® Continued use of the OPEB trust for retiree obligations
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GENERAL FUND 33

Estimated Fund Balance @ 6/30/17* $16,107,154
Revenue $63,763,372
Expenditures ($65,479,398)

Estimated Fund Balance @ 6/30/18* $14,391,128

*Fund Balance includes nonspendable, restricted, committed,

assigned , and unassigned amounts Buffalo

Hanover
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GENERAL FUND sses
Unassigned Fund Balance Projection
6/30/15 6/30/16 6/30/17 6/30/18
Fund Balance | $10,274,898 | $10,001,876 | $9,488,249| $6,966,061
Expenditures | $57,341,013 | $60,679,188 | $63,715,055 | $65,479,398
% of EXp. 17.92% 16.48% 14.89% 10.64%

Buffalo
Hanover

‘ Montrose
BHM SCHOOLS



ISD 877 BHM 2017-2018
GENERAL FUND

Revenue
Federal Property Tax
Revenue, Other, $|Ze:;’:2"g$,8
$1,583,3$6,980,856, 242,018,
2.48% 3.11% .

State Revenue,
$53,857,128,
84.46%
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GENERAL FUND

Revenue

17-18 Budget

16-17 Revised

15-16 Actual

14-15 Actual

$0 $17,500,000 $35,000,000 $52,500,000 $70,000,000

B Property Tax
Revenue
H State Revenue

B Federal Revenue

= Other
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GENERAL FUND 3T

Expenditures

q Supplies &

Purchase Materials, _

Services, $2,540,683, Caéozltﬁlgg; S;)7t7her,
$9,801,889, 3.88% , 190,917,

3.36%

14.97%

Employee
Benefits,
$13,991,247, Salaries,
21.37% $36,948,602,

56.43%
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GENERAL FUND

Expenditures

17-18 Budget

16-17 Revised

15-16 Actual

14-15 Actual

$0 $17,500,000 $35,000,000 $52,500,000 $70,000,000

W Salaries

B Employee
Benefits

B Purchased
Services

B Supplies &
Materials

O Capital & Other
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SPECIAL REVENUE FUNDS | ::::

Food Service Community Service
Fund 02 Fund 04

\*

‘ Buffalo
' Hanover

‘ Montrose
BHM SCHOOLS



ISD 877 BHM 2017-2018 cecee

0000
0000
FOOD SERVICE
(X J
Estimated Fund Balance @ 6/30/17 $436,333
Revenue $3,302,861
Expenditures ($3,159,410)
Estimated Fund Balance @ 6/30/18 $579,784
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FOOD SERVICE

Revenue
Federal
Revenue,
State Revenue, $1,229,855,
$181,336, 5.49% 37.24%
Other Local
Revenue,
$1,891,670,

57.27%
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FOOD SERVICE 3

Expenditures

Food & Salari
_ alaries,
$§:13%F;I,|§:é, Other, $100,160, $1,130,829,
.38, 0.32% 35.79%

Purchased Employee
Services, Benefits,
$145,437, 4.60% $565,776,

17.91%
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COMMUNITY SERVICE sost

Estimated Fund Balance @ 6/30/17* ($130,585)
Revenue $3,824,950
Expenditures ($3,685,357)

Estimated Fund Balance @ 6/30/18* $9,008

*Fund Balance includes restricted amounts for Community Ed,
ECFE, School Readiness, and ABE
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COMMUNITY SERVICE 33

Revenue
State Revenue,
$503,033,
13.15%
Property Tax
Revenue,
$491,497,
12.85%
Other Local
Revenue,

$2,830,420,

74.00%
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COMMUNITY SERVICE 33

Expenditures

Purchased )
Services, ?Vlljptph'e? &
27 7.33° aterials, Capital & Other,
P270.095: 1-33%5233,050, 6.32% $29,150, 0.79%

Employee
Benefits,
$616,800,

16.74%

Salaries,
$2,536,262,
68.82%
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OTHER FUNDS HE

Building HRA Trust

Construction Fund 18
Fund 06
Debt Service
Fund 07

OPEB Trust OPEB Debt Service

Fund 45 Fund 47

Montrose
BHM SCHOOLS

‘ Buffalo
. Hanover



ISD 877 BHM 2017-2018 cecee

BUILDING CONSTRUCTION | :::

Estimated Fund Balance @ 6/30/17 $3,380,435
Revenue $159,000
Expenditures ($3,068,812)

Estimated Fund Balance @ 6/30/18 $470,623
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BUILDING CONSTRUCTION

Revenue

Other Local
Revenue

$159,000,
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BUILDING CONSTRUCTION

Expenditures

Salari

€s, v -
0.00%

Capital & Other,
$ 3,068,812,
100.00%
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0000
0000
DEBT SERVICE
(X J
Estimated Fund Balance @ 6/30/17 $1,378,448
Revenue $6,421,787
Expenditures ($6,542,348)
Estimated Fund Balance @ 6/30/18 $1,257,887
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DEBT SERVICE 33

Revenue

Other Local
Revenue, State Revenue,

$14,665, 0.2% $538,029, 8.4%

Local Property
Tax, $5,869,093,
91.4%
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DEBT SERVICE 33

Expenditures

_Bond Interest,
$2,161,348,
Bond Fees, 33.04%
$6,000, 0.09%

Bond Payments,
$4,375,000,
66.87%
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0000
0000
HRA TRUST
(X J
Estimated Fund Balance @ 6/30/17 $1,382,097
Revenue $274 567
Expenditures ($0)
Estimated Fund Balance @ 6/30/18 $1,656,664
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HRA TRUST 33

Revenue

Interest Income,
$15,000, 5.46%

District
Contributions,
$259,567,
94.54%
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0000
0000
OPEB TRUST
(X J
Estimated Fund Balance @ 6/30/17 $12,659,587
Revenue $763,045
Expenditures ($1,102,710)
Estimated Fund Balance @ 6/30/18 $12,319,922
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OPEB TRUST

Revenue
Change in
Market Value,
20,000,
00
Retiree
Contributions,
$243,045,

31.85%

e
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OPEB TRUST

Expenditures

Severance,
$417,169, |
37.83%

Insurance
Benefits,
$685,541,
62.17%
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OPEB DEBT SERVICE 33

Estimated Fund Balance @ 6/30/17 $174,773
Revenue $1,273,691
Expenditures ($1,229,720)

Estimated Fund Balance @ 6/30/18 $218,744
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OPEB DEBT SERVICE 33

Revenue

Other Local
Revenue, $860,
0.07%

State Revenue,
$10,365, 0.81%

Local Property
Tax, $1,262,466,
99.12%
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OPEB DEBT SERVICE 33

Expenditures

Bond Fees, $
500, 0.04%

Bond Interest,

0
464,220, 37.75% Bond Principal,

$ 765,000,
62.21%
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BUDGET e

Questions?




