
 

 

 

 

 

 

Recommendation 

Administration recommends that the Board approve, and authorize the Chief School Business 
Official to submit, an application for a School Maintenance Project Grant in the amount of 
$50,000 and reserve local funds in the amount of $50,000 to meet the matching requirement. The 
grant will fund a ~$100 thousand Coping Stone & Parapet Wall Restoration project, at the Lake 
Bluff Middle School. 

Background 

The facility assessment has identified significant tuckpoint repair work needed at LBMS.  The 
coping stones and parapet walls are the primary source of most of the masonry damage at 
LBMS. The open joints allow water to pool into the top of the wall, causing the quick 
deterioration of the masonry below. Properly caulking these joints will stop most water from 
entering the wall through the top but limestone is a fairly porous stone and can absorb water as 
well. It is now standard practice to install through wall flashing and stainless steel drip edge 
under coping stones to eliminate the possibility of moisture intrusion.   

Current Situation 

Tuckpoint work is planned to be phased in over several years, but the grant will allow us to 
address the most pressing needs at once. A proposal with pictures of the damage and an 
explanation of proposed repairs is attached for information, however, the project will need to be 
publicly bid. 

 

Tonight’s approval is for the grant application only.   

 

TO: Board of Education 
 Dr. Lisa Leali, Superintendent 
 
FROM: Jay Kahn, Chief School Business Official 
 
DATE: November 18, 2025 
 
RE: School Maintenance Project Grant – 

Tuckpointing – LBMS Phase I 
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àr_̀r̂sY�̂t̀s�LV ?@@9;:95�A><>4�B:<C=�:D�E=6F<>9:;

3>>H5trr<HH5W9574W;4>rAVLIrLC9;><7@4u95>K4C>9D9F<>9:;W<5H[vJHH@9F<>9:;?=wxb_y ar̂



��������		�
��	����
����������	�
��	��	����������
��	��	�	����������������
������	��
����	����������������
�
����	����	��������	��������	�������������
	�
�
���������	����
�����������
��
������	�
����
���������������������
�
���	�����	�	����������	������������
	���
�����	��
��	����������
	�����
�	�������	���
�
����������
������
��
���
�	���������	�����	����
�	�����������	��
�������	��	������������
��
�	����������	��
�����
�
�����������	�
����	��	����������������������
����	������
���������������	������	�����������
���
�	���
������
� !�"��
	�#������	��
�$��	�
���	��
���
��#�����
������
���	�
�����%�����
���	���������&��
	�
�
���'�����	�"��
	���
�!�'������(�����
����
��)�
�
�����#�����
����
���	����������&��
	�
�
���'�����	"��
	�*+,-./012�34�5126+72-/�34�83.17�34�970:./+3- ������������;./2������������<.=2�34�83.17�5126+72-/�>/?@2�31�@1+-/AB�CDEF�DG�HIJK�GDLM�KJNOPQ�RF�HIP�SLPKJQPOH�DG�HIP�TDULQ�DG�VQWCUXDO�BYZ�HIP�[U\EUFPL�]QPOX̂CUXDOYWMRPL�_DLM�̀ab[�RP�ELJOHPQc�KJNOPQc�UOQ�UdUCIPQ�UK�U�SZ_�WOQPL�HIP�BEEeJCUXDO�fPgWJLPQBdUCIMPOHK�RPGDLP�FDWL�UEEeJCUXDO�CUO�RP�UEELDhPQi�YD�UEEeJCUXDO�jJee�RP�ELDCPKKPQ�jJHIDWH�HIPKPHjD�KJNOPQ�UdUCIMPOHKi klmno�pqrst�uvwst�x�yvzt�{|}~}��

����������� ���'& ����
�����	�	���������
������	��


�		�� ������������
�	��&'"�'��
	�������	$��	�
���	��
������#������	��
������� ���



 

Proposal 
Andres Garcia​
Lake Bluff Middle School 
121 East Sheridan Place 
Lake Bluff IL 60044 

Date 
May 7th, 2025 

Proposal Number 
PR-01525 

Project 
Lake Bluff Middle School 
Masonry Restoration 

 
28915 N. Herky Dr., STE 107 

Lake Bluff, IL 60044 
Phone (773) 227-3333 

Fax (773) 227-3332 
wlkercher.com 

 
 

Option 1 

Option 1 consists of work on the most deteriorated areas that need immediate attention. It focuses on 
areas with open joints and cracked brick which allow moisture to enter the masonry and accelerate 
the deterioration. This course of action will attempt to mitigate the formation of rust accumulation on 
structural steel which in turn creates irreversible structural damage. Repairing these key areas will 
significantly slow down the rate in which the masonry is being damaged. 
 
Option 2 

Option 2 includes everything proposed in Option 1 but would also include flashing structural steel in 
areas that have seen excessive moisture ingress leading to rust. We would also target smaller areas 
of isolated deterioration. 

As steel rusts, it will begin to expand. This causes step cracks, broken mortar joints and cracks to 
propagate through entire bricks. The process of refurbishing the steel and properly flashing it prevents 
further damage to the surrounding masonry which drastically reduces future maintenance costs. As 
pictured below, flashing works to direct any moisture that accumulates in the wall to the cell vents 
before it can damage the supporting steel or surrounding masonry. 
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Coping Stone & Parapet Wall Restoration 

The coping stones and parapet walls are the primary source of most of the masonry damage at 
LBMS. The open joints allow water to pool into the top of the wall, causing the quick deterioration of 
the masonry below. Properly caulking these joints will stop most water from entering the wall through 
the top but limestone is a fairly porous stone and can absorb water as well. It is now standard practice 
to install through wall flashing and stainless steel drip edge under coping stones to eliminate the 
possibility of moisture intrusion. 
 

Option 1 

●​ Grind out all sky facing stone joints  
●​ Fill ground out stone joints with backer 

rod, primer, and Masterseal NP1 caulk 
●​ Grind out all mortar joints above roof 

level up to coping stones. 
●​ Fill newly ground out joints with Spec Mix 

type N mortar 
●​ Return after sufficient cure time and 

clean with commercial masonry cleaner 

Option 2 

●​ Remove existing coping stones 
●​ Install IPCO Flashing system with 

stainless drip edge 
●​ Reinstall existing coping stones on a full 

bed of SpecMix Type N mortar 
●​ Fill all sky facing joints with backer rod, 

primer, and Masterseal NP1 caulk 
●​ Grind out all mortar joints above roof 

level up to coping stones. 
●​ Fill newly ground out joints with Spec Mix 

type N mortar 

Price $31,750.00 Price $69,080.00 
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North 1 

Option 1 

●​ Grind all joints in the highlighted area  
●​ Remove any cracked, spalled, or damaged 

brick in the highlighted area 
●​ Replace with new brick on a full bed of 

Type N SpecMix to match existing 
●​ Fill all ground out joints with Type N 

SpecMix 
●​ Return after sufficient cure time and clean 

with commercial masonry cleaner 

Option 2 

●​ Grind all joints in the highlighted area and 
15% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall (estimating 75 
brick) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

Price $5,210.00 Price $10,665.00 
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East 1 

Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall (estimating 10  0 
brick) 

●​ Remove 3 courses of brick above first 
floor windows (Green) 

●​ Write brush the existing steel lintel and 
coat with rust inhibiting paint (Green) 

●​ Install IPCO flashing and stainless steel 
drip edge (Green) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 
(Green) 

●​ Remove broken glass block and replace 
with new to match existing (Yellow) 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $7,860.00 Price $29,970.00 
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Note the deterioration of masonry directly below coping stones 

North 2 

Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall (estimating 100 
brick) 

●​ Remove 3 courses of brick above first 
floor windows (Green) 

●​ Write brush the existing steel lintel and 
coat with rust inhibiting paint (Green) 

●​ Install IPCO flashing and stainless steel 
drip edge (Green) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $9,420.00 Price $13,385.00 

 

 

 
Lake Bluff Middle School Masonry Restoration 

Page 5/18 
 



 

 
Note the deterioration of masonry directly below coping stones 

West 1 

Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall (estimating 100 
brick) 

●​ Remove 3 courses of brick above first 
floor windows (Green) 

●​ Write brush the existing steel lintel and 
coat with rust inhibiting paint (Green) 

●​ Install IPCO flashing and stainless steel 
drip edge (Green) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $8,620.00 Price $27,610.00 
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Note the deterioration of masonry directly below coping stones 

North 3 
Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or 
damaged brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and 
clean with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or 
damaged brick on the whole wall 
(estimating 75 brick) 

●​ Remove 3 courses of brick above first 
floor windows (Green) 

●​ Write brush the existing steel lintel and 
coat with rust inhibiting paint (Green) 

●​ Install IPCO flashing and stainless steel 
drip edge (Green) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and 
clean with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $5,660.00 Price $9,130.00 
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Note the deterioration of masonry directly below coping stones 

West 2 
Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all penetrations with Masterseal 
NP1(Blue) 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall (estimating 50 
brick) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all penetrations with Masterseal 
NP1(Blue) 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $8,380.00 Price $9,130.00 
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Note the deterioration of masonry directly below coping stones 

North 4 

●​ Grind all joints in the highlighted area and 10% of the rest of the wall(Red) 
●​ Remove any cracked, spalled, or damaged brick in the highlighted area 
●​ Replace with new brick on a full bed of Type N SpecMix to match existing 
●​ Fill all ground out joints with Type N SpecMix 
●​ Return after sufficient cure time and clean with commercial masonry cleaner 
●​ Caulk all penetrations with Masterseal NP1 

Price $6,240.00 
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Note the deterioration of masonry directly below coping stones 

West 3 
Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
20% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall (estimating 75 
brick) 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $9,940.00 Price $16,725.00 
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Note the deterioration of masonry directly below coping stones 

West 3B 
Option 1  

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $6,240.00 Price $7,980.00 
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Note the deterioration of masonry directly below coping stones 

South 1 
Option 1  

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

Price $7,580.00 Price $8,250.00 
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Note the deterioration of masonry directly below coping stones 

West 4 
Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
20% of the rest of the wall (estimating 30 
brick) 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $5,940.00 Price $7,980.00 
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South 2 

●​ Grind 15% of the mortar joints as necessary on this wall 
●​ Remove any cracked, spalled, or damaged brick on the whole wall (estimating 50 brick) 
●​ Replace with new brick on a full bed of Type N SpecMix to match existing 
●​ Fill all ground out joints with Type N SpecMix 
●​ Return after sufficient cure time and clean with commercial masonry cleaner 

Price $5,875.00 
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Note the deterioration of masonry directly below coping stones 

East 2 
Option 1 

●​ Grind all joints in the highlighted area 
(Red) 

●​ Remove any cracked, spalled, or damaged 
brick in the highlighted area 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Option 2 

●​ Grind all joints in the highlighted area and 
10% of the rest of the wall (estimating 30 
brick) 

●​ Remove any cracked, spalled, or damaged 
brick on the whole wall 

●​ Replace with new brick on a full bed of 
Type N SpecMix to match existing 

●​ Fill all ground out joints with Type N 
SpecMix 

●​ Return after sufficient cure time and clean 
with commercial masonry cleaner 

●​ Caulk all stone joints with backer rod, 
primer, and Masterseal NP1 caulk (Blue) 

Price $5,980.00 Price $7,980.00 
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South 3 
●​ Grind 15% of the mortar joints as necessary on this wall 
●​ Remove any cracked, spalled, or damaged brick on the whole wall (estimating 30 brick) 
●​ Replace with new brick on a full bed of Type N SpecMix to match existing 
●​ Fill all ground out joints with Type N SpecMix 
●​ Return after sufficient cure time and clean whole wall with commercial masonry cleaner 

Price $6,240.00 
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East 3 

Option 1: 

●​ Grind 15% of the mortar joints as necessary on this wall 
●​ Remove any cracked, spalled, or damaged brick on the whole wall (estimating 100 brick) 
●​ Replace with new brick on a full bed of Type N SpecMix to match existing 
●​ Fill all ground out joints with Type N SpecMix 
●​ Return after sufficient cure time and clean whole wall with commercial masonry cleaner 

Price $6,780.00 
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We hereby propose, to furnish all labor, material and equipment necessary to complete the above 
masonry repairs at the following price. 
 

Terms 

Payments are due upon receipt of invoice. 

After 30 days of receipt of invoice, unpaid balances will be subject to a 5% interest charge on the invoice amount 
monthly, charged daily until the balance is paid. 

Any bonds or permits not figured at this time. 

Water and electricity to be provided by owner. 

All work to be completed per manufacturer and/or architect specifications and warrantied against defect. 

Thank you for your business. Please contact us with any questions. 

Acceptance of Proposal 
The above price(s), terms, and specifications are satisfactory and are hereby accepted. 
 
 
 
 
 
______________________________________________________________ 
Signature 

_______ /_______ /_____________________
Date of Acceptance 
 
 

 
 

 

 
Lake Bluff Middle School Masonry Restoration 

Page 18/18 
 


