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Navarro Intermediate School

June 2025
Priorities
Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to Support Student
Outcomes.

e We are continuing to interview and recommend candidates. We are still in need of a 4th and 5th grade
math teacher, a SpEd teacher, and will be recommending a PE Teacher soon. I have a candidate I am
recommending for SpEd, although nothing is official at this time.

O Priority 2: Maximizing Academic Performance.

e Summer school began yesterday (June 2). The students that were recommended were for attendance,
filling gaps, and grades. The hope is that some extra time in the summer will bridge some of the gaps that
are there and keep that learning going.

(O Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and Engagement.

(O Priority 4: Planning, Preparing, and Maintaining Facilities and Environments for Learning.

e Our parking lot construction has begun and the portables are in the process of being made classroom
ready. The ramps have been put on and this week they are working on the electrical part for these rooms.
e The custodial team has started waxing this week and this will continue over the next few weeks.

[J Priority 5: Obtaining and Maintaining Top Rated District Recognition

Board Goals for 2023-2028
[J Goal 1*: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will
increase from 49% to 60% by June 2024, 65% for 2024-2025, 70% for 2025-2026, 75% for 2026-2027, 80% for
2027-2028. (HB3 Required Goal)
e We did receive some very preliminary data for our campus, but the data is not final and/or sorted through
at this time. It is still in need of some file clean ups, etc. Once that data is finalized we will share the

progress that was made.

(] Goal 2#: Increased overall student performance in mathematics to 85% Meets Standard by 2028.
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 53%
to 65% by June 2024, 70% for 2024-2025, 75% for 2025-2026, 80% for 2026-2027, 85% for 2027-2028. (HB3
Required Goal)
e Data is still in the process of being finalized.

[0 Goal 3*:The percentage of graduates that meet the criteria for CCMR will increase from 72% to 88% by August
2024 and increase to 95% by 2028. (HB3 Required Goal)



