
Board Agenda Item Form 
All Judson ISD students will receive a quality education enabling them to be 

successful in a global society. 

Board Meeting Date:  2/14/2026 or 2/16/2026 
 

Office Agenda Location/Type 

☐Administrative Services  ☐Recognitions  
☐Business and Operations  ☐Consent Items 
☐Curriculum and Instruction ☒Action Items 
☐Communication ☒Discussions 
☐Human Resources ☐Superintendent’s Report 
☐Student Services ☐Board Activities 
☐Superintendent ☐Unfinished Business 
☒Other: Board ☐New Business 

Strategic Priorities: Check the strategic priority your agenda item applies to. 

 

 
 

 

 

 

 

 

 

 

 
 

 

Specific 
Items on 
Agenda: 

• Pursuant to Texas Government Code Section 551.071, consultation with attorney 
regarding legal issues pertaining to possible violations of  Texas Penal Code § 
36.03 – Coercion of a Public Servant, Texas Penal Code § 36.06 – Obstruction or 
Retaliation, Texas Penal Code § 1.07(9) – Coercion, Texas Penal Code § 39.02 – 
Abuse of Official Capacity, Texas Penal Code § 39.03 – Official Oppression, Texas 
Penal Code § 39.06 – Misuse of Official Information, JISD Policies BBF(Local), 
BBFB(Legal), DIA(Legal), DIA(Local), and JISD Good Governance Handbook by 
Trustee Jose A. Macias 

• Consideration and possible action(s) regarding violations of  Texas Penal Code § 
36.03 – Coercion of a Public Servant, Texas Penal Code § 36.06 – Obstruction or 
Retaliation, Texas Penal Code § 1.07(9) – Coercion, Texas Penal Code § 39.02 – 
Abuse of Official Capacity, Texas Penal Code § 39.03 – Official Oppression, Texas 
Penal Code § 39.06 – Misuse of Official Information, JISD Policies BBF(Local), 
BBFB(Legal), DIA(Legal), DIA(Local), and JISD Good Governance Handbook by 
Trustee Jose A. Macias 

1.1 Growth and Student 
Achievement 

1.2 Student Experience 
and Well-Being 

1.3 CCMR  

Priority 1:  
Student Academic 
Achievement and 

Success 

☐ ☐ 

2.1 Faculty and Staff 
Recruiting and Retention 

2.2 Faculty and Staff 
Engagement and 
Satisfaction 

2.3.Faculty and Staff Capacity 
Building 

 
  
 

Priority 2:  
Faculty and Staff 

3.1 Parent and Family 
Satisfaction and 
Engagement 

3.2 Connections with 
Governmental 
Institutions 

3.3 Business and 
Community 
Partnerships  

Priority 3:  
Stakeholder 
Engagement 

Priority 4:  Finance and Operations 
 

4.1 Long-Range Facility Planning 
4.2 Equity of Funds 
4.3 Systematic Long-Range Financial Planning  

☐ 

☐ 



 

 

 

Alleged Violations of Texas Law and Judson ISD Policy/Procedures 

 

I. Coercion, Obstruction, and Retaliation Involving Public Servants 

Texas Penal Code § 36.03 – Coercion of a Public Servant 

Texas Penal Code § 36.06 – Obstruction or Retaliation 

Texas Penal Code § 1.07(9) – Definition of Coercion 

Mr. Jose Macias influenced or attempted to influence public servants in the specific exercise of 
their official powers and duties, and attempted to cause public servants to violate known legal 
duties, by engaging in coercive and retaliatory conduct, including: 

• Threatening civil and criminal action against board members if they voted a particular 
way on a pending board matter 

• Threatening retaliation against an employee if board members voted in a particular 
manner 

• Providing false or misleading information to lend credibility to threats of legal or 
criminal consequences 

Such conduct meets the statutory definition of coercion under Texas Penal Code §1.07(9), in 
that it involved threats: 

• To accuse a person of an offense 
• To expose a person to hatred, contempt, or ridicule 
• Made for the purpose of causing a public servant to take or withhold action in their 

official capacity 

The conduct further constitutes retaliation by intentionally or knowingly threatening harm to 
public servants and witnesses on account of their service, status, or participation in official 
proceedings, including cooperation with investigations. 

 

II. Abuse of Official Capacity and Official Oppression 

Texas Penal Code § 39.02 – Abuse of Official Capacity 

Texas Penal Code § 39.03 – Official Oppression 



The individual misused their official authority and acted outside the lawful scope of their office 
with intent to harm or improperly influence others, including by: 

• Pressuring board members to initiate investigations or take adverse action against 
fellow trustees in retaliation for how those trustees voted 

• Directing or pressuring the board to investigate or take negative personnel action 
against an employee because the employee: 

o Spoke to the board, and/or 
o Cooperated in an ongoing investigation 

• Threatening board members with civil or criminal consequences unless they supported 
a particular trustee’s position or vote 

• Leveraging official position to coerce silence, discourage reporting, or compel 
withdrawal of complaints 

This conduct constitutes abuse of official capacity and official oppression by intentionally 
subjecting others to mistreatment and deprivation of lawful rights under color of office. 

 

III. Misuse of Official Information and Unlawful Disclosure 

Texas Penal Code § 39.06 – Misuse of Official Information 

The individual committed an offense with intent to harm another by disclosing and using 
information for non-governmental purposes that was obtained through official capacity 
and had not been made public, including: 

• Sharing FERPA-protected student information outside authorized channels 
• Disclosing confidential personnel records or information to the public or media 
• Releasing details of ongoing investigations discussed in executive (closed) session 
• Using non-public or false information to embarrass, intimidate, retaliate against, or 

improperly influence others 

 

IV. Manipulation of Board Process and Governance 

The individual further manipulated board procedures and processes by: 

• Using procedural authority to silence, punish, or marginalize trustees 
• Attempting to control outcomes through intimidation rather than lawful deliberation 
• Misusing governance mechanisms to retaliate against dissenting votes 

Such actions represent a misuse of official authority and undermine lawful board governance. 

  



Board Policy/Procedure Violations Include: 

BBF(Local) 

• I will be fair, just, and impartial in all my decisions and actions. 
• I will accord others the respect I wish for myself. 
• I will encourage expressions of different opinions and listen with an open mind to 

others' ideas. 
• I will be accountable to the public by representing District policies, programs, 

priorities, and progress accurately. 
• I will work to ensure prudent and accountable use of District resources. 
• I will tell the truth. 
• I will share my views while working for consensus. 
• I will respect the majority decision as the decision of the Board. 
• I will base my decisions on fact rather than supposition, opinion, or public favor. 
• I will consistently uphold all applicable laws, rules, policies, and governance 

procedures. 
• I will not disclose information that is confidential by law or that will needlessly harm 

the District if disclosed. 

BBFB(Legal) Ethics: Prohibited Practices 

• Abuse of Official Capacity 
• Official Oppression 
• Misuse of Official Information 

DIA(Local) 

• Harassment 
• Intimidation 
• Threatening or hostile work environment 
• Retaliation 
• Coercion 
• Records Retention 

Judson ISD Good Governance Handbook 

• Code of Conduct 
• Board Meeting Norms 
• Communication with Media  
• Communication with the Public 
• Social Media Guidelines for School Board Members 
• Record and Discussion of Items Discussed in Executive Session  

 



 
Evidence: 
 
Social Media Posts: 
 
 

 
 
 



 
 
 

 
 

 
 



 
 
 

 
 





 

 



 

Emails to and from Trustee Macias on Judson ISD email system dated: 
 
2/7/2026 (multiple) 
1/30/2026 
1/29/2026 
1/28/2026 (multiple) 

1/22/2026 (multiple) 
1/19/2026 

1/17/2026 
1/13/2026 
 
 
Video: 
 
Social Media Video 2/1/2026 
Social Media Video 1/20/2026 
JISD Board Meeting Video 2/4/2026 

 
 

Written Documents: 
 
Memorandum of Record from 2/4/2026 Executive (Closed) Session 
 
Judson ISD PIA #26-87, #26-88, #26-89.   
 
First and Amended Filing Case 2026CI01608 
 

Various Print/Digital Media Articles 
 
 
 
  


