
Gregory-Portland Independent School District

BOARD MEMORANDUM
TO: DR. MICHELLE CAVAZOS

FROM: Superintendent's Office

CC: BOARD OF TRUSTEES

DATE: Monday, July 21, 2025

SUBJECT: LEGAL POLICY UPDATE 125

PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE
1.4 Annually increase student engagement for all students and all student groups
PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE
N/A
PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT
3.3 Annually increase the percentage of community satisfaction and engagement
PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS
4.1  Annually improve operational processes
4.4  Annually improve safety and security
4.3 Ensure strategic alignment of resources

BACKGROUND INFORMATION:

Type: Consent

RECOMMENDATION:

Administration is recommending to replace legal policies outlined in update 125. 
FINANCIAL IMPACT AMOUNT AND FUNDING SOURCE (IF APPLICABLE):

N/A

BOARD RELATED POLICY:



AIA (LEGAL)
AIE (LEGAL)
B (LEGAL)
BBD (LEGAL)
BDB (LEGAL)
BDF (LEGAL)
BJB (LEGAL)
CBA(LEGAL)
CKA (LEGAL)
CKC (LEGAL)
CLA(LEGAL)
CMD (LEGAL)
CNB(LEGAL)
CNC (LEGAL)
DEAB (LEGAL)
DMA (LEGAL)
EHBAA (LEGAL)
EHBAD (LEGAL)
EHBAF (LEGAL)
EHBE (LEGAL)
EHDE (LEGAL)
EIF (LEGAL)
FDA (LEGAL)
FFAC (LEGAL)
FFB (LEGAL)
FOC (LEGAL)
FOF (LEGAL)

ACTION ITEM SUGGESTED MOTION (if applicable):

That the board accept the recommendation from Administration to: Replace Board Policies outlined for 
Legal policy update 125.


