@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: February 24, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
2025-2026 School Calendar

Executive Summary (Brief description of agenda item):

The District-wide Educational Improvement Committee (DEIC) is a committee of parents, teachers,
and administrators who advise the district on major initiatives. The committee met recently to create
some viable school calendar options for the 2025-2026 school year. The committee reviewed two
calendar options they viewed favorably. Option A (school starting later) and Option B (similar to this
past year's calendar) were then presented to the entire district staff for a vote. With 244 responses,
Option A garnered 88.1% (215 votes), while Option B received 11.9% (29 votes). Option A has
school starting on August 13 with more professional development days leading up to that first day.
Comp days would occur on Dec 19, Jan 16, and Feb 16. We will have staff development days
throughout the year. The Sept 5 early dismissal coincides with the distant away game versus
Taylor. Homecoming is Sept 26 versus Burnet. It is important to note that the County Fair is a week
later than normal also.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend that the board approve the proposed 2025-2026 school calendar as presented.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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