MEMORANDUM

TO: NWABSD Board of Education DATE: February 24, 2026
Members
NUMBER: 26-103
FR:  Office of the Superintendent SUBJECT:  MOA RESCON
Addendum
ABSTRACT:

Board approval is required for expenditures that exceed $50,000.00.

ISSUE:

At issue is Board approval for an addendum to Memo 25-155 RESCON for heating fuel spill clean-
up for Noorvik for a cost not to exceed $98,409.00 for FY26.

BACKGROUND AND/OR PERTINENT INFORMATION:

In 2021, 2023, & 2025, the district had fuel spills in Kivalina on the old teacher housing campus, in
Noorvik behind the teacher housing 6-plex on the hill (which are not closed out) and in Kotzebue the
fuel tank used for the bus barn developed a leak in April 2025. RESCON was and still is being used
to mitigate the spill issues in Kivalina and Noorvik and currently addressing the spill in Kotzebue and
monitoring the dispose of spilled heating fuel. They have been working directly with the ADEC on
the three spills. We also need to retain their services in the event of any spills we would need
immediate support with.

We are seeking to amend the current MOA of $95,000.00 for an additional $80,681.05 making a
total of $175,681.05.

FUNDING SOURCES:

General Fund: budgeted for FY 26

ALTERNATIVES:
1. Approve the administration’s request to pay RESCON for their continued efforts in Noorvik
as per attached, not to exceed $98,409.00.

2. Disapprove the administration’s request to pay RESCON for their continued efforts in
Noorvik as per attached, not to exceed $98,409.00.

3. Take no final action.
ADMINISTRATION’S RECOMMENDATION:

The Administration recommends Board approval to continue with RESCON to continue and finish the
fuel spill clean-up in Noorvik as per attached, not to exceed $98,409.00 for FY26.



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

ADDENDUM TO
MEMORANDUM OF AGREEMENT
MOA # 226-046

Between
Contractor Name: RESCON Alaska
Address: 8361 Petersburg Street
Anchorage, AK 99507
and

Northwest Arctic Borough School District

The above referenced Memorandum of Agreement is hereby amended as follows:
MOA Addendum:

Amount

Account #: 100.099.620.000.410 $ 175,681.05
Account #: $
Account #: $
Account #: $
Account #: $

NEW MOA Total: $ 175,681.05

Budget Authority Approval:

Contractor Additionally Agrees: Complete heating fuel oil spill clean-up in Noorvik, AK by
Summer 2026 as projected in project tasks.

District Additionally Agrees: Fund the additional project tasks to complete the Noorvik
heating fuel oil spill clean-up from January 6, 2026. MOA #226.046 PO #260836.

Date of Board Approval (if applicable):

Agreed to by:

Contractor, (Sign and Return to Program Contact Person) Date
Superintendent- Authorized Signature, NWABSD Date
Director of Administrative Services, NWABSD Date
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Task 1 - Project Management

Labor Costs:
Project ASS.OCi?te Laborer Admin Totals
Manager Scientist
Hourly Rate $125.00 $98.00 $85.00 $50.00
Project Management / ADEC Coordination / Meeting Support 20 16 0 2 $4,168
Planning Document Preparation 8 24 0 0 $3,352
Mob/Demob | 0 16 32 2 $4,388
Labor Subtotal $11,908

TASK 1 - PROJECT MANAGEMENT LUMP SUM COST $11,908

Task 2 - Site Work

Task 2 - Direct Costs:

QTY Units Rate M?:/':)“p Total
AK Airlines round trip Anchorage to Kotzebue 3 way $850 1.10 $2,805
Bearing Air - Kotzebue to Noorvik 3 way $420 1.10 $1,386
Lodging in Kotzebue 3 day $300 1.10 $990
Lodging in Noorvik (3 pax / $125/night) 7 day $375 1.10 $2,888
Meals (3 pax) 21 day $143 1.10 $3,303
Bladder containment (5000 gallons) 1 per $5,500 1.10 $6,050
Materials shipping (Washington - ANC, ANC to Noorvik) 1 LS $5,000 1.10 $5,500
Loader Rental 6 day $1,300 1.10 $8,580
Fuel - (For Loader) 1 Is $1,500 1.10 $1,650
Fuel pump with hose, fittings, ect. 1 LS $1,000 1.10 $1,100
Misc. consumables and hand tools 1 LS $1,000 1.10 $1,100
Bottom Liner under bladder 1 LS $2,000 1.10 $2,200
Ice fishing hut 1 LS $800 1.10 $880
Waterpump for transfering to bladder with fittings 1 LS $1,200 1.10 $1,320
Frost Fighter Fuel 84hrs@ 4gphx$7.20/gallong 0 LS $2,500 1.10 $0
PID Rental 7 Day $90 1.10 $693
Hand Drive Geoprobe Kit 1 Day $75 1.10 $83
Direct Cost Total $40,527
';:'f‘;:ﬂ“" :‘“:'r’;'f‘ 4 Time QTY Units Rate Markup Total
Borehole Samples (5 primary, 1 Duplicates)
GRO by Alaska Method AK101 6 EA $80.00 1.05 $504
DRO/RRO by Alaska Methods AK 102/103 6 EA $90.00 1.05 $567
VOCs by EPA Method 8260 3 EA $175.00 1.05 $551
PAHs by EPA Method 8270 3 EA $180.00 1.05 $567
Laboratory Analysis Cost Total| $2,189
Daily Rate
Labor Costs:
Lead Labor 1 Labor 2 Totals
Hourly Rate $95.00 $85.00 $85.00
Onsite labor (assumes 3 personnel / 7 days onsite) 84 84 84 $22,260
Labor Subtotal| $22,260

ASSUMPTIONS

1. Delivery and full use of NWABSD frost fighter

2. Fuel for frost fighter and water pump will be sourced from onsite storage tank

3. Storage bladder can be staged on site after raw product is contained and soil samples are completed.
4. Assumes 7 days onsite for 3 personnel. Additional days, if necessary, will be billed on a day rate basis.

TASK 2 - TOTAL DIRECT COSTSl $64,977




Task 3 - Water Treatment (Summer 2026)

Labor Costs:
Project ASS.OCi?te Laborer Admin Totals
Manager Scientist
Hourly Rate $125.00 $98.00 $85.00 $50.00
Project Management / ADEC Coordination / Meeting Support 2 8 0 2 $1,134
Mob/Demob 0 16 16 2 $3,028
Field Work 0 24 24 0 $4,392
Reporting 8 36 8 4 $5,408
Labor Subtotal $13,962
Task 3 - Direct Costs:
QTy Units Rate M?:/")”p Total
0,
AK Airlines round trip Anchorage to Kotzebue 2 way $850 1.10 $1,870
Bearing Air - Kotzebue to Noorvik 2 way $420 1.10 $924
Lodging in Kotzebue 2 day $300 1.10 $660
Lodging in Noorvik (2 pax / $125/night) 2 day $250 1.10 $550
Meals (2 pax) 6 day $143 1.10 $944
Granular Activated Carbon Drum (30 gallon) 1 Each $175 1.10 $193
Water transfer pump and hose 1 Each $1,200 1.10 $1,320
Direct Cost Total] $6,460
Laboratory Analysis P
14 - Day Turn Around Time QTY Units Rate Markup Total
Water Treatment Samples (2)
GRO by Alaska Method AK101 2 EA $80.00 1.05 $168
DRO/RRO by Alaska Methods AK 102/103 2 EA $90.00 1.05 $189
VOCs by EPA Method 8260 2 EA $175.00 1.05 $368
PAHSs by EPA Method 8270 2 EA $180.00 1.05 $378
Laboratory Analysis Total] $1,103
ASSUMPTIONS
1. ADEC approves onsite discharge of treated water
TASK 3 - TOTAL COST $21,525

TOTAL COST

$98,409




Purchase Order
SCHOOL DISTRICT

PO BOX 51
KOTZEBUE AK 99752

LWty

NORTHWEST ARCTIC BOROUGH

" No. 260836

Purchase order number must appear on all Do not overship or substitute without

prior approval from the Northwest Arctic
Borough Schoo! District.

documents and packages relating to this
order.

Contact Purchasing Office with any
changes in pricing and shipping.

P.O. Date: 11/26/2025
P.0. Issued To :

Questions ? BRAD EISEL (907) 442-1822

RESCON ALASKA, LLC.
8361 PETERSBURG STREET
ANCHORAGE AK 98507

Contact, Zack Kirk Location: Property Services

Ext: Account:
Ship To:

Property Services- NWABSD
Attn: Mark Moore

PO Box 51

744 Third St.

Kotzebue AK 99752

Phone: (907) 677-7423 Fax: Project: None (907) 442-1849 Reg# 25261158
Reference: Date Required:  12/11/2025 Award Number: 226046MOA
Line Qty Unit Pari# Description Account Number Unit Price  Extended Tax Freight
1 1 EA Rescon will do uel spilt 100.099.620.000.410 95,000.00  95,000.00 0.00 0.00
clean-up in Koizebue, at PROF & TECHNICAL SERVICES
Bug Barn and Monitor
Noorvik & Kivalina's
previous fuel spills, See
atttached Proposal for
details.
Sub-Total: 95,000.00
APPROVAL SIGNATURES: = .
‘B ﬂ& g !! Freight: €.00
Tax: 0.00
Total Amount: 55,000.00
NOTES:
Order Via: Email

Monday, December 1, 2025

Page 1 of 1




Northwest Arctic Borough School District
P. 0. Box 51 Kotzebue, AK 99752
MEMORANDUM OF AGREEMENT (MOA)

MOA's for more than $50,000 must be approved by the School Board prior to start of Contract
In a fiscal year MOA's to the same Contractor totaling more than $50,000 must be approved by the School Board prior to start of Contract
Remember to follow federal procurement regulations when using federal funds to support the MOA

TAB BETWEEN FIELDS
Contractor:  Rescon Alaska MOA Control #: %.Wb

Name of Company Contact Brad Eisel for # 4
Address: 8361 Petersburs Street Anchorage, AK 99515
Street or POB City State Zip + four
{507) 677-7423 zkirk@resconalaska.com Zack Kirk- Project Manager
Area Code  Phone # Fax # E-mail Address
Federal ID #: Or  Soc. Sec. #: Alaska Business License #:
Enter without Dashes Enter without Dashes
07/01/25 06/30/2026 [ ] wW-9 Attached W-9 Submitted Previously
Start Date {mmddyy) End Date (mmddyy) Verify with Brad Eisel

Contractor Agrees To:

Rescon will do the Fuel spill clean-up in Kotzebue, at the Bus Barn and monitor
Noorvik & Kivalina’s previous fuel spills. See attached Proposal for specific details.

If additional space is needed, please upload attachment

District Confact Person: Mark Moore Phone #: (907) 442-1871 Ext 1871
Email Address: mmoore@nwarctic.org Fax #: (907) 442-2391
District Agrees To:

If additional space is needed, please upload attachment

Payment Terms: | Upon completion of Electrical Services, NWABSD will make payment (s) accordingly.

If additional space is needed, please upload attachment

Enter Account Code as: Amount
Account #:  100.099.620.000.410 $ 95,000.00
Account #: $
Account #: $
Account #: $
Account #: $

Total:  $ 95,000.00
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MOA Not to Exceed:  95,000.00 Budget Authority Approval: Vil ry-ai

A - GENERAL INFORMATION

Additional Conditions/Provisions

1.

All associated costs, not limited to fees and reimbursables, must be included in the MOA. All MOA’s for more
than $50,000 require prior School Board approval before Contractor provides any service. (BP 3312)

The account to be charged must be determined and approved by the individual with budget authority prior to
submission of the MOA to Brad Eisel. It is important to verify funds are available before submitting.

Prior to the starting date of the contracted services and/or activities, the Contractor and NWABSD must sign
the MOA. The Contractor is not to be given a notice to proceed unless all the appropriate parties have
approved and signed the MOA.

The District Contact Person will be responsible for obtaining the Contractor’s signature and submitting the
original MOA to Brad Eisel along with a W-9 for tax purposes.

The District Contact Person must approve for payment all Contractor invoices and verify receipts and backup
documentation prior to submission for payment to the Accounting Department.

The Contractor must pay all expenses, and submit receipts for reimbursement, (airline receipt, hotel receipt,
other travel related expenses). Mileage tickets are not eligible for reimbursement.

MOA’s cannot be used for employee contracts or work agreements.

Any NWABSD employee who authorizes services prior to the required approvals may be subject to disciplinary
action up to and including termination. (BP 4118, 4218)

B - CONTRACTOR RESPONSIBILITIES

1.

ga 1 o

Check the MOA for contents and completeness. If the terms are agreeable, sign the agreement and return to
the individua! named as the Contact Person.

In accordance with the payment terms set forth on page 1, the Contractor shall submit a detailed invoice with
the dates the services were provided and the appropriate documentation (copies of itineraries, airline tickets,
hotel bills, ground transportation, etc.) to the District Contact Person for approval of payment. This MOA
Control #: must be on the invoice.

As a condition of performance, the Contractor must pay all federal, state, and local taxes incurred by the
Contractor.

A W-9 must be on file with the NWABSD or submitted with this MOA.
The Contractor must provide proof of any liability insurance coverage required on page 1 of this MOA.

To the extent allowed by law, the Contractor shali indemnify, defend, and hold the NWABSD harmless from
any liability resulting from or arising out of the acts of the Contractor in the performance of this MOA.
This contract may be terminated by either party with a 30-day written notice.

1 HEREBY ACCEPT THIS MOA AND THE CONDITIONS/PROVISIONS CONTAINED HEREIN.

Any changes in the terms of this MOA must be on an ADDENDUM FORM prior to any services being

performed. The ADDENDUM FORM must be approved by all parties.

Natalie Dickey

Director of Administrative Services — Fiscal Approval Director's Signature

Date (mm/dd/yy)

Terri Walker

Superintendent —Authorized Signer NWABSD Superintendent’s Signature

Date (mm/dd/yy)
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Rescon Alaska ” 11/14/25
Contractor ﬁtractor"s Sig\atye Date (mm/dd/yy)

"7
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May 21, 2025

Mark Moore

Director of Property Services

Northwest Arctic Borough School District
PO Box 57

Kotzebue, AK 99752

Re: Kotzebue Spill Response — Scope of Services and Rate of Charges

Dear Mr. Moore,

Rescon Alaska LLC {(Rescon) has developed this Scope of Services and Rate of Charges on
behalf of the Northwest Arctic Borough School District (NWABSD) to detail environmental
activities to be performed in response to the heating oil spill in Kotzebue, Alaska.

Scope of Services:

Task 1 - Remedial Action Plan

Rescon will develop a Spill Response Plan to detail remedial soil excavation efforts to remove the
impacted soil. The plan will outline the remedial strategy for excavating the soil and include
discussion of the approach for hauling excavated materials to the NWABSD designated landfarm

area. The plan will also inciude the methodologies for field screening and analytical soil sample
collection and the construction of the landfarm.

Rescon will draft the plan to conform to Alaska Department of Environmental Conservation
(ADEC) requirements listed in Title 18 Alaska Administrative Code, Chapter 76 Qil and Hazardous
Substances Pollution Control, for soil characterization and waste management. Rescon will
interface closely with the ADEC Project Manager and NWABSD representatives to enable a timely

approval of the selected remedial strategy and ensure the necessary logistical preparations for a
successful project execution

Task 2.1 — Remedial Excavation

Upon approval of the Spill Response Plan, Rescon will mobilize two field scientists/operators to
the site. This Scope of Services (and the attached Rate of Charges) assumes that the NWABSD
will provide the heavy equipment to conduct the work. If additional equipment is needed, Rescon
will secure the rental equipment through local providers at additional cost to NWABSD. Upon
arrival at the site, the field team will commence a remedial excavation of the impacted soil. The
field team will initially excavate test pits around the spill area to quantify the volume of impacted
soil prior to initiating the main removal activity. After establishing an estimated area and volume



NWABSD

of contaminated soils that can reasonably be removed, the field team will commence excavation
and hauling of contaminated soils to the landfarm treatment area.

The field scientist will use a photoionization detector (PID) and visual/olfactory observations to
guide the removal activities. If field screening results indicate that all accessible soils exceeding
ADEC criteria were removed, the field team will collect additional screenings and analytical
samples from the excavation in accordance with the ADEC Field Sampling Guidance. The
analytical samples will be submitted for the following analyses, as required for Arctic Diesel in
Appendix F of the Field Sampling Guidance:

Gasoline range organics (GRO) by Alaska (AK) Method 101,
Diesel range organics (PRO}) by AK Method 102,
Volatile organic compounds (VOCs) by EPA Method 8260, and

Polycyciic aromatic hydrocarbons (PAHs) at 25% of the total number of samples by EPA
Method 8270.

Task 2.2 —Landfarm Consfiruction

Rescon propeoses to construct a landfarm treatment cell at the property location identified by
NWABSD contingent on ADEC plan approval. Using this approach, the excavated soil will be
transferred to the designated landfarm area and spread in a loose one-foot lift. Following the

construction of the cell, the landfarm would require weekly tilling by NWABSD staff or contractors
throughout the summer season.

At the completion of the summer, two Rescon environmental scientists would return to the site to
collect post-treaiment samples from the landfarm.

Note: The costs for the posi-treatment sample collection is not included in the atfached Rate of
Charges.

If the end of summer post-treatment samples indicate that petroleum contamination still remains
in the landfarm soil, the landfarm cell would be covered with a weighted liner and the tilling
treatment would need to resume the following summer. Under that scenario, the Rescon scientists
would return again at the end of the summer season to sample the landfarm. This process would

need to repeat until the post-treatment samples confirm that the remedial objectives have been
met.

if the post-treatment samples indicate that the tiling was effective in remediating the contaminated
soll, the NWABSD would be able to deconstruct the landfarm and the soil would be available for
conditional reuse. Following the removal of the landfarm, the Rescon scientists would have to

return once more fo sample the underlying soil to ensure that it was not negatively impacted by
the landfarmed sail.

Task 3 — Reporting

Following completion of the initial response activities Rescon will develop a Spill Response Report
for the site to detail the field activities and observations, a discussion of the analytical data results
and an analysis of the site conditions. The report will quantify the amount of impacted material

& I 8361 Petersburg Street — Anchorage — AK-- 99515 | (907) 677-7423
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removed from the excavation and note any areas where remnant impact remains in the ground
due to distance to infrastructure or other excavation limitations. The report will aiso provide
recommendations for further actions, if necessary, pertaining to the management of the release
area or the landfarm soil.

General Project Assumptions:

1.

2.

Additional costs may apply for delays to project not the fault of Rescon Alaska (i.e.,
excessive weather conditions, site access issues, etc.).

NWABSD will provide private utility locating services to identify and mark any utilities in
the area prior to commencing ground disturbance activities.

ADEC approves the selected remedial approach of transferring the impacted soil to the
landfarm area as well as the proposed sample suite. Additional costs will apply if the soil
must be transferred offsite in one (1) yard DOT-approved supersacks.

The attached Rate of Charges assumes that the NWABSD will provide all excavation
equipment, fuel and at least one equipment operator to support the work.

All analytical samples will be submitted to the laboratory on a standard turnaround time
basis.

Rescon will not be responsible for backfilling the open excavations. This Scope of Services
assumes that NWABSD will be able to self-perform the sourcing and importing of backfill
from a local source. If requested, Rescon can include this service at an additional expense.
NWABSD personnel will perform tilling of the landfarm to promote degradation of

contaminants. Tilling activities will be performed roughly every week through the duration
of the summer season.

Rate of Charges:

The costs to conduct the above scope will be charged as foliows:

Task 1 — Spill Response Plan Lump Sum Cost: $6,280

Task 2 — Spill Response Activity

T2. Lump Sum Cost: $10,476
T&M Portion Cost*: $20,193

*Task 2 T&M Rates will be charged based on actual number of days/samples required to perform

remedial excavation, hauling, and confirmation sampling. Listed costs assume 4 days and 10 samples will
be required.

Task 3 - Reporting Lump Sum Cost: $6,830

TOTAL BASE COST: $43.779

A detailed cost breakdown for the project tasks is attached below.

3l 8361 Petersburg Street — Anchorage — AK — 99515 | (307) 677-7423
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Rescon requires a signed authorization of this Scope of Services. Upon receipt of authorization,
Rescon will begin developing the remedial approach for the selected strategy for ADEC approval.

Project Authorization:
Rescon Alaska requires authorization in spaces provided at the end of this letter.

Please feel free to contact me with questions or concerns.

Respectfully Submitted,

Zack Kirk
Project Manager
Rescon Alaska, LLC

Authorized and Accepied by:

Signature: ~7
/ i F /

Title: et e o 5,2(';/[‘_,_5

Date: 5;,/2 7/&02-5’_

Attachments:

Attachment A — General Terms and Conditions

Attachment B — Rate of Charges

& | 8361 Petershurg Street — Anchorage — AK— 99515 | (907) 677-7423
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ATTACHMENT A

RESCON ALASKA, LLC
GENERAL TERMS AND CONDITIONS

The following Terms and Conditions govern the work to be performed by Rescon Alaska, LLC (“Consultant”) for the
client (“Client”) identified in the accompanying proposal. By accepting the proposal or authorizing any portion of the
work to be performed by the Consultant (the “Agreement”), client shall accept these Terms and Conditions, as if they
had been set forth in full in the proposal.

1.

Performance: Consultant shall perform the services set forth in the Agreement in a manner consistent with
the level of care and skili ordinarily exercised by members of Consultant’s profession currently practicing in
similar locations and under similar conditions. Client acknowledges that Consultant has made no expressed
or implied representations, guarantees or certifications regarding the results to be achieved upon the
completion of the services set forth in the Agresment,

Payment: All invoices submitted by Consuttant shall be immediately due and shall be payable within fifteen
(15) days after their receipt by Client. Any invoice not paid by that time shall be subject to interest at a rate
not exceeding one-and-one-haif percent {1.5%) per month. Client shall notify Consultant in writing objecting
to any charges that it does not believe are accurate or appropriate, within fifteen (15) days after receiving the
invoice containing such charges. Any remaining charges that are not in dispute shall be considered valid,
due and owing to Consultant. If any invoice becomes more than thirty (30) days past due, Consultant
reserves the right to terminate any contract underlying to or relating to the invoice without incurring any
fiability to the Client. Client agrees to pay for all of Consultant's services, expenses and fees (including fees
from Consultant's vendors at a rate of cost plus fifteen percent) up to and including the termination date.
Client also agrees to pay for all costs associated with collecting the amounts due under the invoice,
incuding, without limitation, attorney fees.

Changes: The Agreement may not be changed or altered except by further written agreement between the
parties. The parties acknowledge that changes in the condition of property, in the information that is known
with respect to the property, the scope of work requested by client or to the applicable law may occur after
the Agreement was executed by the parties but before the completion of the services by Consultant under
that Agreement. If these or any other changes occur, the Agreement shall be amended to provide for
additional Consultant compensation commensurate with the nature and scope of the change(s).

Client Cooperation: Client agrees to fully cooperate with Consuitant in the performance of its obligations
hereunder. in addition to providing or securing access to the property, Client shall provide Consultant with all
information in its possession or under its control that is relevant or material to Consultant's scope of work,
including but not limited to reports, maps, data, site plans, communications with regulating authorities,
material safety data sheets, hazard communication plans, due care plans, surveys, previous enviranmental
reports, or any other documents that evidence the existing condition or proposed use of the property (*Client
Information”). Consultant shall not be responsible or held liable for any inaccurate or incomplete information
provided by Client, or for any information withheld by Client. Consultant shall not be responsible or liable for
any incorrect or erroneous statements made by any govemmenital entity or third party upon which
Consultant relies in the performance of the services hereunder. Client further agrees, upon request of
Consultant, to disclose or have marked by an appropriate entity the location of all underground utilities or
improvements. Client shall indemnify Consultant pursuant to paragraph 12 hereunder from any loss resulting
from damage to underground utllities.

Confidentiality: Consultant shall retain as confidential all information and data furnished to it by Client.
Consultant shail not disclose any confidential Client information to any third party except as directed by
Client, ordered pursuant to court order or required by law.

File Retention: Consultant shall maintain client files, including copies of any reports, for a period not to
exceed three (3) years after completion of the services pursuant to the Agreement. Unless otherwise
requested by Client, Consultant may destroy any files after three (3) years. In the event that Client desires to
have its files retumned to it at that time, It shall so notify Consultant in writing and Client shall bear all costs
and expenses that Consultant may incur in closing and transferring those files to Client. Consultant may
retain one copy of any report for its files.

Final Product: Client acknowledges that any report prepared hereunder reflects the condition of the
property to the extent information is known or reasonably ascertainable to Consultant at the time the report
is Issued. Any material change in use or condition of the property after the report is completed shall
immediately terminate any findings or conclusions of the report that are contrary to the use or condition of
the property as of the date the report was completed. Any information that Client becomes aware of after the
report is completed, but which was not provided to Consultant prior to the issuance of the report, that would
materially alter the findings or conclusions contained therein shall be immediately made known to

5 | 8361 Petersburg Street — Anchorage — AK — 99515 | (907) 677-7423
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10.

i1,

12.

13.

14.

Consultant. Consultant shall have the opportunity to revise the report to include or take account of the newly
provided Information. Consultant may charge Client on a time and materials basis for reviewing and
analyzing the newly provided information, and for all costs associated with revising the report. Such
additional compensation shall be based upon Consultant’s then current published rates for time and
materials.

Right of Entry: Client shail obtain or grant Consultant, including its personnet and confractors, lawful access
to all property as may be necessary for Consuitant to complete its obligations under the Agreement. Such
access shall include the right to perform and complete al! acts, investigations, assessments, studies,
evaluations, delineations or other actions required under the Agreement.

Delays or Increased Costs: Consultant shall use commercially reasonable efforts in performing its
obligations under the Agreement in a timely manner. Consultant shall not be held responsible for any delays
or increased costs caused by or aftributable to: a) the faillure by Client (including its employees, contractors
or agents) to provide Consultant with Client Information; b) the failure by Client to provide or arrange for
Consultant's access to the property or to any other documents, material, information or contractors; c) the
failure of Client to secure the cooperation of any necessary third party,; d) any act of God, labor trouble, fire,
act of govermmental authority, inclement weather or other force majeure condition; ) the discovery of
unanticipated site conditions {including, but not limited to hazardous substances); or f) any other reason that
is beyond Consultant’s ability to control. In the event Consultant, for any reason listed herein, is unable to
complete its obligations under the Agreement, it shall be given a reasonable amount of time to complete
those obligations once the underlying condition is remedied. In the event one or more condition listed herein
necessitates a change in the scope of work under the Agreement, Consultant shall be entitled to additional
compensation for any additional efforts that may be required, based upon a time and materials basis. Such
additional compensation shall be based upon Consultant’s then curent published rates for time and
materials.

Termination: This Agreement may be terminated by either party upon fiteen (15) days written notice. I the
event this Agreement is terminated by Client, Consuttant shall be entitled to payment in full for all activities
completed as of the date termination becomes effective. Any payment to which Consultant is entitled shall
be calculated on a time and materials basis, based upon Consultant’s then current published rates for time
and materials.

Indemnification: Client shall indemnify, protect and hold harmless Consultant, its owners, agents, officers,
directors, employees, subcontractors and agents from and against any and all liability, claims, demands,
losses, damages, expenses, fines, levies and costs, including actual attorneys fees, whether direct, indirect
or consequential, arlsing out of, related to or otherwise resulting from Consultant's performance under the
Agreement. All claims brought against Consultant, relating to the Agreement or otherwise, whether based
upon contract, tort, statute or otherwise, must be brought within one (1) year from the completion of the
services under the Agreament or they shall be forever barred.

Insurance and Limits of Liability: Consultant shall procure and maintain, at its own expense, during the
term of the Agreement, such insurance as may be required by law. Consultant’s liability for any claimed
damages arising out of or related to any services provided under the Agreement shall be limited to the
amounts, limits, exclusions and conditions of the insurance maintained by Consultant. In no event shall
Consultant be liable for any cJaims based upon contract or tort for any loss of business opportunity, profits or
any special, incidental, consequential or punitive damages.

Lien: In order to secure payment of the amounts for which it has contracted hereunder, including amounts
that it may have advanced in furtherance of its obligations under the Agreement between Consultant and
Client, Consultant hereby notifies Client that it intends to utilize any rights that it may have under Alaska
Statutes. Client hereby authorizes Consultant to execute and record on its behalf any and all documenits
(including any applicable lien waivers or releases) necessary or desirable to comply with the law.
Compliance with Laws: With respect to the services provided fo Client hereunder, Consultant shall comply
with all applicable federal, state and local laws, ordinances, rules and regulations duly promulgated. Client

represents that it possesses all necessary permits, licenses and permissions for the continuation of
Consultant's activities at the property.

8| 8361 Petershurg Street — Anchorage — AK—99515 | (907) 677-7423



2025 Kotzebue Spill Response

Northwast Arctic Borough School District

i

Kotzebus, Alaska
Task 1 - Labor Cosis:
Project Assoclate
Manager Sclentlst Drafter Admin Totals
Hourly Rate $130.00 $105.00 $85.00 $40.00
Project Management / ADEC Coordination / Meeting Support 8 6 [1] 2 $1,750
Pianning Decument Preparation 8 30 4 4] $4.520
Laber Tetal| $6,280
TASK 1 - LUMP SUM COST[ $6,280
b 1\
Task 2A - Lump Sum Costs:
Project Assoclate Sampler/
Task 2A - Labor Manager | Sclentist | Operator | 270" . il
|Hourly Rate $130.00 $105.00 $95.00 $50.00 $40.00
Project Management 12 12 1] ] 2 $2,800
Mabilization / Demaobilization 2 i} 10 4 0 $2,620
Labor Total| $5,520
Expesnes
[ T oty | uUnts | Rate | Markup(%) | Total
Roundtrip Airfare (ANC to OTZ) 3 Each $250 1.05 $788
Freight Shipping 100G LBS $125 1.05 $4,313
& mil reinforced cover liner (approx 3,000 sqf) 4 Each $580 1.05 $2,436
gtmr miscellaneous consumables (landfarm maint. sand bags, fencing, 1 Each 400 1.05 8420
Expenses Total $4,956
Task 2A Lump Sum Costs Total $10,476
Task 2B - Time and Materials* Costs:
ask 2B - Expenses and Labor
tem | aty Units Rate Markup (%) Total
Lodging (Assumes 3 nights) -] Each $290 1.05 $1,827
Vehicle rental 4 Day $240 1.08 $1,008
Photolonization Detectar (PID) 4 Day §50 1.05 $378
One Cubic ‘Yard Suparsacks 4] Each 855 1.05 %0
Midsized Excavator 0 Day o] 105 $0
Front End Loader 1] Day §0 1.05 30
Skidsteer with forks 0 Dy 30 1.05 $0
Fuel 0 Gakons $3.75 1.058 $0
Time and Materials Day Rates - Includes. Labor, Per Diem (meals
only, $G7lday per persan) & days for 2 PAX 8 Days §1,400 1.00 $11,200
*Note: T&M Day Rale will be charged based on actual number of days
required fo perform remediel excavation, hauling, and confrmation
sampling. Assume 4 days will be required,
Expenses and Labor Cost Tatal $14,413
Task 2B - Laboratory Exp
Laboratory Analysis .
14 - Day Tumn Around Time | bbb I o= l Rate l Markup {%) b
| Analytical Sampies (10* Seil + Trip Blanks for GRO/VOC analysis)
GRO by Alaska Method AK101 " EA $80.00 105 $924
DROMRO by Alaska Methods AK 1020103 10 EA $60.00 1as $945
VOCs by EPA Method 8260 11 EA $175.00 105 52,021
PAHs by EPA Method 8270 10 EA $180 00 105 $1,890
“"Note: Assumes: 3 soil characlerization samplas, 4 sidewall samples
and 1 floar sample from excavation, plus 1 fendfarm baseline sample,
for a fotal of 8, plus 1 field duplicate. Addiional sample coliection will be
charged at the rafes shown.
Laboratory Analysis Total $5.780
Task 2B T&M Costs Total $20,193
TASK2-COST| _ $30,669
Task 4 - Labor Costs:
Project Assoclate Data
Manager | _Sclentlst Drafter Review Admln Totals
Hourly Rate $130.00 $105.00 $35.00 $100.00 $40.0
Project Management / ADEC Coordination / Meeting Support 2 4 4] 0 Q $680
Report Preparation 4 36 [ 12 2 $6,150
Labor Subtotal $6,830
TASK 3 -LU MT’ SUM COST $6,830

¥
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kisna - Kivalina - Kobuk - Kotzebus - Noatak - Noorvik Selawik * Shungnak
PO Box 51 - Kotzabus, Alaska 90752 - Phone (907) 442-1800

NEWS RELEASE

From: The Office of the Superintendent, Date: June 4, 2025

Terri Walker

Subject: June 3, 2025, Board
Education Meeting

The Northwest Arctic Borough School District Board of Education held & Regular Meeting on Tuesday
June 3, 2025,

The Board took the following actions:

Approval of April 29, 2025 Regular Meeting Minutes.

Approved the second reading to the proposed revisions to BF1250 Volunteer Assistance; BP
4151 Salary Guides-Exempt Employees; BP 4313.1 Loan Scheduling Hours of Employement:
BP 5040 Students Nutrition and Physical Activity; BP 5148 Childcare; BP 6115 Ceremonies and
Observances; BP 6142 4 Community Service; BP 6143 Course of Study; BP 8146.4 Reciprocity
on Graduation; BP 8153 School-Sponsored Trips: BP 6161.2 Damaged or Lost Instructional
Materials; BP 7000 Concepts and Roles; BP 7310 Methods of Financing; BP 8000 Concepts
and Roles; BP 8320 Meatings; BB 9122 Vice President; BB 9200 Board Mambers; BB 9210
Qualifications; BB 8200 Elections; BB 9230 Orientation; BB 9240 Board Development; BB 9321

Executive Sassions;
Approved the first reading to the proposed revisions to BP 5141.22, infectious Desease:
Approval of Refrigeration Solutions.

Approval of Rescon Alaska Spill Response Remediation.

Approval of Frontier Fire Protection,

Approval of Northwest Electric, Inc.

Approval of Repair and Replace the Lift Station Tank.

Approval of Door Systems of Alaska.

Approval of Humen Resources,

Approval of 3-Year Calendar.

Approvai of June Nelsan Scholarship Recipient.

Approval of FY25 Budget Revision # 3.

Approval of Northern industrial Training.

Approval of Alaska Humanities Forum FY26.

MISSION: To provide a learning environment that Inspires and chailenges students and smployess to exce!
VISION: rommauummmkmmsknb,mmMmmuwrm



MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025

NUMBER: 25-155

FR: Office of the Superintendent SUBJECT: Approval of RESCON

ABSTRACT:
Board approval is required for expenditures that exceed $50,000.
ISSUE:

At issue is board approval for RESCON for the heating fuel spill clean-up for Noorvik, Kivalina and Kotzebue
for a cost not to exceed $95,000.00 for the school year 25/26

BACKGROUND AND/OR PERTINENT INFORMATION:

In the 2021, 2023 2025 the district had fuel spills in Kivalina on the old teacher housing campus, in Noorvik
behind the teacher housing 6-plex on the hill (which are not closed out) and in Kotzebue the fuel tank used for
the bus barn developed a leak in April 2025. RESCON was and still is being used to mitigate the spill issues in
Kivalina and Noorvik and currently addressing the spill issue in Kotzebue and monitoring the dispose of the
spilled heating fuel. They have been working directly with the ADEC on the three spills. We also need to retain
their services in the event of any spills we would need immediate support with.

EUNDING SQURCE:

General Fund: budgeted for FY26

ALTERNATIVES:

1. Approve the administration’s request to pay RESCON for their continued efforts at each site as per
attached not to exceed $95,000.00 for the schoal year 25/26.

2. Disapprove the administration’s request to pay RESCON for their continued efforts at each site, as per
attached not to exceed $95,000.00 for the school year 25/26.

3. Take no final action.
ADMINISTRATION'S RECOMMENDATION:

The Administration recommends Board approval to continue with RESCON to continue and finish the fuel spill
clean-up at each site as per attached not to exceed $95,000.00 for the school year 25/26.
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Invoice Rescon Alaska, LLC M% W@' &

8361 Petersburg St

Anchorage, AK, 99507 % Q
'fﬂ-'w.;.'_ B RESCON
.':\‘ T b S5

P lacka

November 13, 2025
Northwest Arctic Borough School District

Invoice No: 0085-013 - 1
Mark Moore
Director of Property Porperty
PO Box 51
Kotzebue, AK 99752
Project 0085-013 Kotzebue Spill Response - NWABSD
Professional Services from October 01, 2025 to October 31, 2025
Fee
Total Fee 43,779.00
Percent Complete 95.00 Total Earned 41,590.05
Previous Fee Billing 0.00
Current Fee Billing 41,590.05
Total Fee 41,590.05
Total this Inveice $41,590.05
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Invoice Rescon Alaska, LLC _O("t@
8361 Petersburg St

Anchorage, AK, 99507
S s con Vi
OY¥o Ere

November 13, 2025
Northwest Arctic Borough School District

Invoice No: 0085-014 -1
PO Box 51
Kotzebue, AK 99752
Project 0085-014 Kivalina Teacher Housing Spill Response
Professional Servi fr r t 1
Fee
Percent
Billing Phase Fee Complete Earned
Work Plan Development 5,110.00 100.00 5,110.00
2025 Sample Collection 20,188.00 100.00  20,188.00
Reporting 6,830.00 0.00 0.00
Total Fee 32,128.00 25,208.00
Previous Fee Billing 0.00
Current Fee Billing 25,298.00
Total Fee 25,298.00
Total this Invoice $25,298.00




Invoice

"w RESCON

)¢ fi | alaska

Northwest Arctic Borough School District

PO Box 51
Kotzebue, AK 99752

Project 0085-0186

Phase 0000000001
Fee

Total Fee

Percent Complete

Initial Response

Rescon Alaska, LLC f b
8361 Petersburg St 65&
Anchorage, AK, 99507

January 28, 2026
invoice No: 0085-016 - 1

Noorvik School Heating Oil Spill

10,384.00
100.00 Total Earned 10,384.00
Previous Fee Billing 0.00
Current Fee Billing 10,384.00
Total Fee 10,384.00
Total this Phase $10,384.00
Total this Invoice $10,384.00
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