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STEP TASK

DATE NOTES

ACTION

3.1 Community Task Force "Re-group" Invitation
3.2 STAFF MEETING(S): Review Assessment Info; Timelines
3.3 TASK FORCE MEETING(S): Review Assessment/Financial Info; Needs & Goals

3.4 Facility/Operating Levy Focused Community Survey Drafting Begins
3.5 BOARD MEETING: Survey Review & Input

3.6 ENGAGEMENT MEETING #3: Communicate Findings (Strategic Plan & Facilities), "What
We've Learned..." - Communicate Assessment/Financial Info, Task Force Preliminary
Options, Receive Feedback

3.7 BOARD & COMMUNITY TASK FORCE: Engagement Meeting #2 Results

EVALUATION
4.1 Survey Launch

4.2 BOARD & COMMUNITY TASK FORCE: Survey Results / "Refine" & Determine Final Plan

4.3 ENGAGEMENT MEETING #4: Communicate Findings, "The Unveiling..." - Communicate
Final Plan, Receive Feedback

4.4 BOARD MEETING: Approve Submittal of Review and Comment
4.5 Submit Review and Comment

4.6 BOARD MEETING: Adopt Resolution Calling for November Election
4.7 District Information Campaign

Tentative Election Date

Week of February 13th, 2023
March 1, 2023

March 1, 2023

Early March, 2023

March 27, 2023

7a.m.; 11a.m.; 3:15p.m.
Will meet March - April

April 3, 2023

April 10, 2023

April 12, 2023 Survey closes - May 5th
May 15, 2023

May 22, 2023 If positive survey results

June 12, 2023
Late June, 2023
August, 2023

If positive survey results

Last day to submit is August 9, 2023
Last day to adopt is August 25, 2023
August - September, 2023
November 7, 2023

Outside advocacy also begins



