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The purpose of the Team Effort Award is to recognize outstanding groups of
individuals who, through teamwork, have made exceptional contributions to the
department, building, or district. Administrators or supervisors may submit
nominations by completing this form.
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Questions should be directed to: Donna McDowell at
dmcdowel@livoniapublicschools.org or Ext. 42133.



The maintenance employees listed above have been, without a doubt, very valuable
contributors to the LPS Energy Conservation Program. Their contribution has resulted in
significant savings by doing the following...

- addressing maintenance and mechanical issues in a timely manner in order to
minimize down time (which increases staff comfort) while also conducting numerous
mechanical repairs that have minimized unnecessary run time on costly equipment

- prioritizing repairs that in the long run have saved LPS thousands upon thousands of
dollars, yet keeping up with their ever increasing daily workloads

- offering me low and no cost suggestions on modifications that can be made to existing
equipment that have increased efficiency and reduced our costs

- providing detailed instruction on equipment operation allowing me to better understand
and tailor the Energy Program for maximum efficiency and savings

- being available immediately for technical/maintenance issues that present themselves
at inconvenient times

...And for doing all of the above without complaint, but with enthusiasm and support.

As the department supervisor and mechanical leader Ray Irvine and Wayne Roberts
have demonstrated exceptional leadership and prioritization with their limited work
force. | cannot count the times that | have had an urgent question or need for assistance
from them. Without fail they have provided prompt answers and made their employees
available to assist me.

These 7 employees exemplify the qualities that LPS speaks of in our Shared Vision.
They have helped create a safe environment for our staff and students and provide
“facilities that are updated, well maintained and inviting, including cutting-edge
technology and equipment”.

Their personal commitment to quality work, professionalism, technical expertise,
courtesy and timeliness set the example for others to follow. Livonia Schools should
count themselves fortunate for the caliber of employees this group represents, |
certainly do.



