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2021-2022

Exploration

Goals identified

  

2022-2023

Installation

Established the 
groundwork and 
created a plan

  

2023-2024

Initial 
Implementation

Trained all certified 
teachers in 7 Steps 
with the focus on 
creating 
language-rich 
classrooms

  

2024-2025

Continued
 Implementation

Coaching to 
continue work 
focusing on 
creating 
language-rich 
classrooms

  



Future Partnering With Seidlitz 
❏ Each site will receive three coaching 

consultant visits from Seidlitz consultants in 
the coming year. 

❏ Coaching sessions will be focused on 
fostering language development and 
student engagement through structured 
reading, writing, and conversations.

❏ Teams will consist of Administrators, ELD 
teachers, Instructional Coaches and 
teachers.

❏ This approach will support teachers’ work 
to cultivate a language-rich classroom 
environment, ultimately enhancing 
outcomes for our English Learners (ELs). 2


