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Instructional Data Coach Model 

o Purpose 

a Purpose of the instructi onal data coach model is to help 

close the achievement gap and acce le rate learning for 

all stud ents by bui ld ing teache r ca pa city through 

implementation of effect ive inst ructi onal pra ctices 

(Ca sey, 2008 ). 

o Rationale 

a A lignment of effort =grea te r stud ent impact 

a Most effect ive way to delive r professiona l d evel opment 
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-
What Are We Doing? 

o Job Descriptions were written coll aboratively with the Duluth Public Schools 
Quality Stee ring Committee in Spring 2010 (see Appendix A for an 
examp le of a M id d le School Instructional Da ta Coach - Math Specif ic) 

o Inst ruct ional Da ta Coach Model was developed based on (Jest practice 
(See A p pend ix B for Duluth Pub lic Schools Instructional Data Coach Model) 

o Variou s roles of the data coach 
a Clcssr ccm Supporter 

D Instructiona l Suppo rter 

a Curr lcutcm or Co ntent Fa cilita tor 

D Da ta Coach 

D Faci lita tor of Cha nge 

D learn er 

D Prof essiona l l earning Fa cilita tor 

a Resource 

D School lea de r 

a M enlor 

Killion and Ha rrison, 2006 

How Are We Doing... (so far)? 

o	 Evaluation p rocess to date 

D Formal monthly evaluations from Instructional Data Co a ch es 

D Professiona l De ve lopment Log (t ime study log s) 

D M id -y e a r focus group w ith Instructional Data Coaches 

D Informal conversations w ith p rincipal s 

o	 Yea r-end evaluation - Stay tuned! 

D Stu dent achievement data 

• Benchmar k Assessments, NWEA, M eA
 

D Year-en d foc us g rou p w ith Instr uction al Data Co aches
 

D Formal monthly evaluations from Instructional Data Coaches
 

D Pro fessional Developm ent Logs (time stud y logs)
 

D Interview s w ith principals
 

D Sta ff survey data
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-
Past and Present 

0 Past 

IJ Staff develo pment wa s scatTered, 
based on individua ls' preferences 

IJ Sta ff develo pme nt funds were used 
to pay for workshops, trainings, out
of-town t ra vel. . . 

IJ Data use was limited to ye ar-end 
dato (MeAs) 

IJ Students we re p la ced into classe s 
based on tea cher reco mmendation 

IJ Sta ff development was a "o ne shot" 
expe rience 

IJ Staff d eve lo p ment was dependent on 
outsi d e expe rts 

0 Present 

IJ Sta ff deve lopment is a lig ned with 
High A chie vement a im  steff 
wo rking together co liaboratively 

IJ Sta ff deve lopment fu nd s a re used to 
p a y for ou r greatest assets ... our 
tea chers! .. .and time togethe r to 
learn from each oth er... 

Data is used ongoing to d r ive IJ 
instruction and improve instructiona l 
practice 

IJ Stud ents o re placed into clo sses 
based o n many sources of data 
(including tea che r recommendation) 

IJ Sta ff d eve lopment is on -go ing and 
sustainab le . We are build ing 
ca paci ty . 

IJ Staff develo pment cap italizes on our 
inte rnal ex pe rtise 

-
Evaluation: Monthly Evaluations 

o Each month, Instructional Data Coaches mee t for a day for 
professional development 

o Training strands include: 
D Use of Data 

D Curriculum a nd Assessment (Rea ding a nd Math ) 

D Coach ing a nd Lea der ship 

D District-Wide Interventions 

D Cultural Competency 

o Training is evaluated monthly (See example of most recent 
evaluation in Appendix C) 
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Evaluation: Professional Development 

Logs 

o	 Each week, Instructional Data Coaches report on 

their activities (See example in A p pend ix D) 

Evaluation: Professional Development 

S
....1r--
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• Prof essional Deve lo pment Percent of Time Spent on Variou s Tasks 
• Pla nning 

• Mod e ling Lessons 

_ Coa ching 

• Coc ch-Tea che r Conferenc e 

• Student Assessment 

• Data Reporting 

• Do ra Analys is 

• Mee ting s 

• Know ledge Build ing 

• M an a g ing Reading 
Male ria ls 
Inte r vent ion Instruct ion 

Cl a ssroom Instructio n 

Other 
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Evaluation: Informal Data 

o	 Mid-year focus group with Instructional Data Coaches 
e Inst ruct ional data coa ches were a sked to describe the wo rk that 

they do and the results tha t they have obs erved at the mid -yea r 
point 

e Responses were g ro uped a ccord ing to the ro les of the 
instructiona l data coach, as defined in the Duluth Pub lic Schools 
Instructional Data Coach Mod el.
 

e A ll responses are presented ve rb atim (See A ppend ix E).
 

o	 Conversations with principals 
e Informal conversati ons an d check- ins throughout the yea r 

e Recent comments comp iled an d presented verbatim (See 
Appendix F). 

-
Next Steps 

0 Continue evaluation process  Year-End Evaluation 

0 Use evaluation data as a guide for improvement 

0 Celebrate successes! 
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Job Description 

Middle School Instructional Data Coach (Math) 

The Middle School Instructional Data Coach (Math) will be responsible to 

interpret site specific data, research/assist with facilitation of best practice 

instructional strategies, and collaborate with school staff/district to raise student 

achievement in math. 

•	 Responsible for teaching 2 hours of Math Lab 

•	 Responsible to help facil itate staff development opportunities at your 

school site 

•	 Responsible to attend district level training (data interpretation, coaching 

strategies, professional learning community development, best practice 

math strategies, etc.) 

•	 Responsible to collaborate with classroom teachers: modeling effective 

classroom practices for math, facilitating PLC (Professional Learning 

Communities), etc. 

•	 Responsibl e to collaborate with building leadership on a regular basis. 

Qualifications 

•	 Desired qualification: Strong background in teaching math 

•	 Secondary Education or Relevant Advanced Degree 

•	 Tenured teacher with a minimum of 8 years of classroom teaching
 

experience
 

•	 Demonstrated efficacy in working with adult learners 

•	 Skills in technology, classroom instruction, and organization and
 

management
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Duluth Public Schools
 
Instructional Data Coach Model
 

Purpose of Instructional Data Coaching 

The purpose of th e inst ruct iona l data coach mo del is to help close t he student achie vement gap and acceler ate learn ing fo r all 
stu dents by bu ild ing t eacher capacity t hrough implement at ion of effect ive instructi onal pract ices (Casey, 2008 ). " Improvi ng 
tea chers' lea rn ing and, in t urn, t heir own pr act ice and thei r stu dent s' learn ing, requires professional devel opment t hat is closely and 
explicitly t ied to t eachers ongoi ng work. Coaching addresses th at requireme nt" (Neufeld & Roper, 2003). The coaching mod el 

reco gnizes th e needs of each individual teacher and is tied t o each school's site plan and th e district' s st rategic plan. In thi s way, 
effect ive collabora ti on can result in th e ultimate goal of improved student perfo rmance. 

Rationale 

Inst ruct ional dat a coachin g is an action ste p in the current Duluth Public Schools Strategic Plan (2010-2011). Coaching can oe 

inst ru mental in helping to : 
•	 Me et Adequat e Yearly Progress in reading and math in all schools and at the dist rict level 

•	 Increase high school graduat ion 
•	 Provide clear and speci fi c connecti on bet ween student achieve m ent data, t he Site Improveme nt Plan and the Distri ct 

St rategi c Plan 
Encourage equitable stuc ent part icipat ion to be disaggregated by eth nici ty and socioeconomic sta tus in all pr ograms 

Roles 

The role of lnstru cti or. al data coach is multi dimensional. Coaches often fil l mul t iple ro les simul ta neously. Kil lio n and Harr ison (2006) 

have identi fi ed 10 commo n roles regardless of th e coaching app roach used. 

Role #1: Classroom Supporter 
Purpose : To increase the qual ity and effect iveness of classroom instruct ion based on usin g t he gradual release model and may 
include but is not limi t ed to: collaborat ing, co-pla nning, modeling, co-teaching, providing descriptive feedback based on t eacher 

requested observation 

Role #2 Instructional Supporter 
Purpose: To sup port t he implementat ion of effecti ve inst ructi onal st rat egies inclu ding but not limite d t o : assessmen t of learn ing, 
dif fe rent iat ion of inst ruct ion, standards based learn ing, bu ild ing capacity by work ing w ith interven ti on gro ups 

Role #3 Curriculum or Content Facilitator 
Purpose: To promote im plementa t ion of local and state standards through ado pt ed curr icula including but not limited to : 
increasing teacher con t ent knowl edge, fac il it at ing a better und ersta nding of th e str uct ure of t he w ritten, taught and tested 
curriculum, dissect ion of st andards to guide identi fic at ion of essentia l knowledge and ski lls 

Role #4 Data Coach 
Purpose : To fac ili t ate conversat ions using data to driv e instructional decisions inc luding but not limited t o : co llabora t ing wi t h 
te achers to analyze format ive and summat ive student achi evement data, assistin g teach ers w ith t he use of dat a to imp rove stu dent 
learning 

Role #5 Facilitator of Change 
Purpose : To engage teachers in ref lecti ve thin king while loo king at t heir own instruction al practices crit ically and analyti cally 

including but not limited to : fostering as safe , trusting env ironment for teachers, introducing alt erna ti ves and refinements for 
te acher inst ruc ti ona l practices 

Role #6 Learner 
Purpose: To engage in con t inuous learning in order to keep current inc ludi ng but not limited to : engaging in professional 

development opportunities and professional read ing, practicing and reflecting about what is learned 

Role #7 Professional Learning Facilitator 
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Purpose: To design and facilit at e effe ctive pro fessiona l learn ing opport unit ies including but not limited to : Providing professional 
development, facil itat ing other forms of professional develop ment 

Role #8 Resource 
Purpose: To ident ify a variety of resour ces to enhance classroom inst ruct ion and st uden t achievem ent including but lim ite d to : 
indent ifying instructional and assessment resources requ ested by t eachers, sharing research and instructio nal best pract ice 

Role #9 School Leader 
Purpose: To support and communicate the school and district initiat ives w ith the school com munity incl uding but not limit ed to : 
involving stakeholders in the implementation of School Imp rovement Planning, conn ect ing with community sta keholders by shar ing 
instructional practi ces th at impact students, act ing as a stron g advocate fo r student learning 

Role #10 Mentor 
Purpose: To support new te achers or those wh o mentor new te achers to increase inst ruct ional skills and awareness of schoo l and 
dist rict in it iat ives 

Implementation at schools 

Adm inist rat ive teams will communicat e with sta ff t he purpose and th e roles of the inst ruct ional data coach and how the coaching 
model sup ports improvement of stu dent learning. Instruction al and administrat ive sta ff [in cluding th e coach] will review rel evant 
dat a and t he school sit e plan to deter mine bui lding fo cus fo r coaching. Coaches part icipate in dist r ict train ings relevan t to 
inst ruct ional coaching including the processes fo r determin ing readiness and imp lementing t he inst ruc t ional coaching mod el in each 
bui lding. 

The on-going fo undation of a professional learn ing com munity is essent ial for building a common knowledge and experience around 
th e writ t en, tau ght and tested cur riculum. Throughout th e implementation of coachin g in a school, coaches are able to: 

•	 Work w it h te achers to review data 
•	 Facilita te inter-visitations to see and learn from ot her classroo ms 
•	 Organize study groups, on-sit e workshops and boo k studies 
•	 Work w ith colla bo rati ve groups to examine st udent work and plan inst ruction
 

Read and provide research to staff
 
•	 Attend coaching tra inings and bring informat ion and st rat egies back t o building st aff 
•	 Help t o est ablish common vocabulary ; background knowledge and experiences; and coll abo rative relati onships 

Schoo ls implement inst ruct ional coaching through a process best f itt ing the school cultu re. One suggesti on of a pro cess is Illust rated 
here. 

- The admi nist rat ive te am and instu ct ional staff refl ect on the buil dings site plan and collaborati vely establ ish a 
menu of professiona l learning options fo r the build ing 

-Staff members select professional learning opt ions f rom th e menu and identify one or mo re opportunit ies to 
engage w ith instructional coaching 

- The administration or bu ilding leadership t eam est ablishes a calen dar for profe ssion al learn ing includ ing but not 
lim ite d to t he distri ct early release dates 

- The coach creat es a f lexible schedul e the me et the changing needs of stu dents and t eacher s 

-Throughout th e year and at t he end of th e year the coaching mo del will be evaluated and adj ust ed to meet 
school needs. 
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Resources: Staff development that improves the learn ing of all students requires resources to support adult learning and 

collab orat ion . 

Process standards refer to t he " how" of pro fessional developme nt. They describe the learn ing processes used in the acquisit ion of 
new knowledge and skills. Process standards add ress: the use of data , research-based pract ices, adul t learnin g and coll abora :ion . 

Data-driven: St aff development that improves the learning of all stu dents uses disaggr egated student data to determine
 
adult learning pr iorit ies, monitor progress, and help sustain continu ous improvement .
 
Evaluation: Staff deve lop ment tha t impro ves the learni ng of all stud ents uses mul t iple sources of informati on t o guide
 
improvement and demonst rate it s impact.
 
Research-based: Staff deve lop ment that imp rove s the learning of all students prepares edu cators to appl y research t o
 
decision maki ng.
 
Design: Staff devel opment that improves the learn ing of all students uses learning str ategies approp riate to the int ended
 

goal.
 
Learning: Staff develo pment tha t improves the learning of all students applies knowledge about human learning and change.
 
Collaboration: Staff development th at improves th e learning of all stu dents provid es educat ors with the knowledge and skills
 

to collabo rate .
 

Knowledge and skills 

Coaches need to understand and integrate best practi ces to support quality teaching and learn ing. 

a.	 Ini t ial tra inin g for new coaches focused on overviews of the followi ng: 

• Inst ruct ion al Coaching Model 
• District Init iat ives 

b. On-going tr aining will be provided. Topics will include, but not be lim ited to th e following: 

• Use of data t o inform instruct ion 
• Coaching foundations 
• Curriculum and assessment 
• Pedagogy 
• Professi onal Learni ng Communit ies 

• Cult ural competency 
• Essent ial elements of adult learning 
• Change th eories 
• Planning and giving effecti ve presentations & processing prot oco ls 

Infrastructure for on-going professional development for coaches 

Two full days of training in August ; One full-day each mont h: 

•	 Coaches w ill meet in contentjinst ruct ional level groups or a K-12 grou p
 
Coaches w ill engage in professional learn ing and collegial pro blem so lving
 

•	 Coaches w ill ut ilize cross grade/school leve l conversat ions to promot e syste mic align ment 

Coaches w ill meet regul arly wi t h their principals to focu s their work in support of the school sit e plan . Coaching training agenda, 
schedules and minutes will be communicated t o principals wi t h an open inv itation t o attend any coach trai ning. 

Planning and Coordination 
•	 Cadre of coaches 

•	 Learn ing Services Department
 
Consultant, as appropriate
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Specific Training Strands 
for on-going professional development - years 1-3 

Use of Data 
Creating a passion in others for 

using data 

Respo nsible and ethical uses of data 

Understand district and site MCAII 

pr ofiles 

Understand AYP interpretations 

District assessment - the basics 

w ho, wh at, w hen and why 

Accessing data - Benchmark data, 

NWEA, MCAII (summary and 
Individual st udent - level), M DE, 
Tableau, NW EA w ebsit e, Infinite 

Campus, Excel Spreadsheet s 

Progre ss monit oring between 

benchmark periods 

Data driven dialogu es 

Data w alls 

Using data to inform inst ruction 

Matching stud ent data to 
interventions 

Curriculum and Assessment 
Reading 

Written, taught and tested 
curriculum 

State and district assessments 

Standards based report ing 

Assessment for learning 

Review of student work 

Coaching and Leader ship 
Essentials of adult learn ing 

Creating a safe and 

suppo rti ve environment 
Goal sett ing (with data) 
Group Dynam ics 
Adult learning styles 

Adu lt commu nication 

styles 

Coaching Foundations 

M ent oring 
Focused Conversations 
Protocols for 

Profe ssional Learning 
Program documentation 

Coachin g Cont inuum 
(guided release model) 

Develop, Comm itment, 

Support, Implement, 
Refl ect 

Teach ing Learning Cycle 
Assessing, evaluating, 

planni ng, t eaching, 

learning, assessing... 

Theory of Change- Theory of Act ion 

Understanding by Design 
With the end in mind 

Different iation 
What, wh ere wh en, how 
Principl es of Learn ing: 
Brain-Bas ed Learning, 

Motivat ion Theory, 
Transfe r Theory, Pract ice 
Theory, Reinforcem ent 
Theory, Retention Theory, 

Attri bution Theory 

Cultural Competency 
Achiev emen t gap 

White pri vilege 

Cult ur ally inclusive st rat egies 

Curriculum and Assessment Math 
Written, taught and tested 
curricu lum 

State and distr ict assessment s 

St andards based repo rt ing 

Assessmen t fo r learni ng 

Review of st udent w ork 

Interventions 
Intervention Pyramid 

Global underst anding of how and 
why it developed. 

The pro cess and data used . 
Limit ations of th at data etc. 

Read 180 

Tran s Reading & Tran s English; 

Trans M at h & Labs 

RTI M odel / Frame w ork 
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Monthly Half-Day Training Provided to Instructional Data Coaches
 

Results - April 2011
 

We would appreciate your feedback on the trainin g over the last two days . Please take some time to comp lete following survey of 
your experience. Thanks. Taw nyea, Terri, Patt i, Carla, Mary Ann 

Overall In-Service: 
1. The in-service was of high quality. I=neutral, 4=agree, 9=strongly agree 

2. The program content will be useful to me. I=no answer, 1<neutral, 3=agree, 9=strongly agree 

Comments: I appreciated your dedic ation. It is important for us to come together to share ideas . 

Impact: 
3. I can use knowledge and skills gained duri ng this professional	 1=disagree, 4=agree, 9=strong ly agree 

development event to impact my work with teachers this year. 

4. I would like addi tional opportu nities to expand my new	 2=no answer, I=neutral, 4=agree, 
knowledge and skills. 7=strongly agree 

Comments: Ending year strong and visible. Found very interesting mater ial in the data bases. I get them every day. 

Professional Development Practices: 
5. A supportive climate of professional community was created. I=agree, 13=strongly agree 

6. Opportunities to network and learn from colleagues 1=neutral, 13=strongly agree 
were supported. 

7. The opportunity to seek meaning and construct new 4=agree, IO=stron gly agree 
knowledge was provided. 

8. An appropriate balance between presentation and I=agree, I3=strong ly agree 
interac tion was achieved . 

Comments: Greatly appreciated the time for coaching. 

Presenters: 
9. The presenters' overall effectiveness was high . l =neutral, l =agree, 12=strongly agree 

10. The conten t of the presenters' presentations was usefu l. I=neutral, 2=agree, I I=strongly agree 

II. The presenters used app ropriate instructional techniqu es. 2=agree, 12=strong ly agree 

12. The prese nters used high-quali ty materials. 2=agree, 12=strongly agree 

Feedback Questions: 

What did you value most from this professional development opportunity')
 
Ta lking with colleagues-discussion of what went well with data this year. More time to practice research-PLC ideas. Research
 
information. Wrapp ing up the year. I liked the research practices in the morning. I learned quite a few tips to help me in research.
 
Time to read on-line publicity on math interventions . Time to collaborate with colleagues. Sharing ideas. Next steps for next vear to
 
keep momentum and continue process begun this year. The computer lab sess ion was nicely planned, and a timely reminder about
 
research practices, etc.
 

What will you use from this professional development event in your own pos ition this yearZ
 
The personal coaching goal-by May 26-good motivator , the research articles I found were good, loved the skit ! Try to gain support.
 
will now do more research on different topics. Using data to look towards next year. The intervention placement. research-online.
 
Coaching-research information. Have teachers take 5th grade science test. Develop relationships with 2nd grade teachers.
 
What other professional development events would be of benefit to you in the future? Review Tableau in fall. More time to learn
 
from one another. Knowledge of Math Interventions in Elementary. More sharing/training from each other.
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Indicate how you spent your time as 

an Instructional Data Coach during the 

current period, using best estimates 

of time. Should reflect 7 1/2 hour 

workday plus additional duties after 

contract time. Please use a separate 

form for each school served. 

Task 

1. Professional Development 
Providing or facilitating small or w ho le group 2.00 2.5 0 2.00 6.50 

profe ssiona l deve lopm ent sessions such as facu Ity 

semi nars, act ion research, an/or study groups 

designed to increase th e know ledge of 

Scienti fically Based Readi ng/ M at h Reserarch for 

administ rat ors, Teachers and par aprofessionals. 

2. Planning 5.00 9.50 6.50 6.00 7.50 10 .50 1.50 46.50 
Plan ning, deve lop ing and/or preparing 

professional development, including: surveying 

teachers fo r PO needs; preparing content for PO 

for teache rs, parents, and others; planning a 

schedule of PO del ivery; gathering PO materials; 

preparing a lesson fo r modeling and planning a 

coach ing session wi t h a teach er. 

3. Modeling Lessons 
Demonst rat ing lessons w hile teac hers 

observe or co-t eaching lessons in 

classrooms. 

4. Coaching 2.00 1.5 2.00 5.50 

Coaching (init ial conversati on, observati on, and 

ref lect ing conve rsation) t eachers in classro oms 

which includes te achers, formu lating feed back 
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5. Coach-Teacher Conferences 
Conferencing with teachers regarding lesson planning, 
grouping for instruction, intervention strategies, and 

other topics related to reading math . Informally 

6. Student Assessment 
Facilita t ing and coord inat ing stu dent 

assessments, includ ing scheduling th e t ime and 

place for assessment s, and notifying te achers of 

t he assessment schedule. Coaches should spend 
.. 

7. Data Reporting 
Ent e r ing assessment dat a into th e 

m an age m ent syst em. Coaches should 
spend limited time, if any, on this task. 

12 .50 10.00 13.00 

1.00 

8.00 10.00 

0.50 

7.0 0 12.00 

1.00 

72.50 

2.50 

8. Data analysis 
Analyzing student dat a to assist tea chers w ith 

in fo rming instruction based on stu dent need . 

This incl ude s person al study of data reports, 

pr incipal/ coach data sessions , and tea cher/coach 

rb t " 

9. Meetings 
Attend meetings in t he school, district, or region 

regarding reading/ math issues. Exampl es 

include meeting w ith school or dist rict , 

administ rat ors or coaches, school/ community 

groups, curriculum te ams, Reading/M at h 

10.00 

18.00 

2.5 

14.00 

2.00 

12.50 9.50 

0.5 0 

22.00 

0.50 

5.5 0 

3.50 

17.50 

19.00 

99.00 

10. Knowledge Building 
Building know ledge of Reading/Math research 

and/or assessment throu gh person al study of 

professional development . This includes activities 

such as: attend ing conferences; reading journ al 

11. Managing Reading Materials 
Preparing th e budget for reading materials, 

review ing and/or pu rchasing the mat erials, 

maintaini ng inventory, and delivering reading 

materials. Also included are dut ies such as 

gathering teacher resources and organizing 
I. • 1. ... ~ . 1• • • 

12. Intervention Instruction 
On-going Instruction of classes or small groups of 

students pr oviding read ing or math intervent ion 

using regular cont racted hours. This inst ruct ion 

would inclu de but in not limit ed to Read 180, 

Trans Reading, Trans English, M ath Labs, Trans 

6.00 

0.5 

10 .5 

9.50 

3.5 

13 .5 

10 .00 

1.00 

8.5 

8.00 

13 .00 

3.00 

10 .00 

5.00 

12 .00 

41.50 

5.00 

67.50 
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14. Other Ot her tasks are assigned tha t 

are performed using regular contracted hours. 

Many of these task s are appropriate and 

necessary for the coach to perform; however, 

some may inhibi t the effect iveness of the rol e of 

the coach . Examples of app ropriate t asks may 

include : t raveling between scho ols or meet ings; 

attending a meet ing related to reading, taking 

charge of a teacher's classroom whi le the teacher 

observes a mod el lesson in another classroom; 

present ing reading/ math related information to 

parents and entering data into th e coach 's log . 

Example s of t asks that inhibit the effectiveness of 

t he fole of the coach include: subsi t ut e teaching, 

admini strative tasks, and excessive bus/lunch/hall 

duty (t his may be appropriate as long as it is not 

beyond wh at is required of all te acher s). 

32 .00 11.00 9.50 12.5 0 12.50 11.50 18.00 107.00 

TOTAL HOURS 79.5 0 67. 50 71.00 60 .00 74 .00 50 .00 70 .50 472.50 



- ---- -- - - - - --- - - --- - - - - -- - ---

----- -- - - --

--- --- - - - --- - - - -- - - --- -- - - ---

Comments from Data Coaches Appendix E 

Mid-Year Focus Group 1/6/2011 

Curriculum or Content Facilitator 
Connecting dept. goals to reading/math site goals, support of math/reading throughout the building with students 

- _ A _ _ • _ _ _ __ __ _ __•_ _ • __ _ _ _ 

Explanation of state standards and how to connect to our "un ique" situation 
- - -_._--_.. - - - -- -_._- -- - - _._._.,. - ~-_ . --- . 

Get t ing curriculum/tra ining for sped teachers, sped teachers/students are being accounted fo r and have support -- - --- -- - - _._... - - ---- -- --- ..- ~ 

Help get curri culum needs int o schools, assessment support 
-~ ..-.- _. - -_ -- - --- _. -- 

Uniformi ty in benchmark testing 

Data Coach 
Coaching other teachers and team teaching, reaching more students 

- - -_._. ---- - -- - - - _. -- - --- ----~--

Conversations regarding assessment making everyone be on th e same page 

Data Present ation to staff: teachers are asking how to use the data, teachers are planning on using some of the Descartes - _._. _ ._ - --- - - _...._. --- - - _._... - _ ._ ._-- ----- --- -_.__. 

Data Wall, offered our staff a visua l of wh at is helping with students, excited to see what changes w ill come in January
- --._-- - --..._.-- -- ------ - --- --_ .- - --- -- --

Grade Level meet ings (mont hly) are very focused and guided by data 

Helping teachers t o und erstand/use test data, st udent s are caring and understanding--- -- ---- -- - - - _. --- - - -

MCA Prep Activities, great befo re/a fter results 
- - --- - - -- - .._- 

Talk #'s and look at progress, look for red flags 
--- ---_.. - - -- . -..-- - - - ._- 

Tracking of "bubble kids" month to month via grade level meetings 
--- - ... -_. --- - -- - -- --- ._ . - - - - - - -

Used data to correctly place stu dents based on skills needed, students are learning and bein g successful 
-- _._- -- -- ._.._. ----- - .. ._.- -- - _. _ - - - .,_ . - - . __... _

Used NWEA scores to place stu dents in math classes, students feel successful in t he cor rect class 

Facilitator of Change 
Cont ribut ion staff development, how has it con t ributed to student achievement? NWEA 

- - - -_ . _- '. - - ---_.- -- _ .. .- ---- --_.... --- - ---- -- -.__ . - 

Facilitate com munity meet ing w ith Holy Rosary te achers, are their students prepared? Suggestions on the curricu lum 
- -..-- - -- ----_._ - --- - ---- -- --- -

Facili tat ing assessment in all buildings 
~- - -- ~-

Fun at staff meet ings, at t it ude of openness contributes to willingness to "buy in" 
- -. _-- --- -- - - - - - - - -- -- - _ .- - ~ . - ~-- - -

Helping tea chers design reading classes. Students are successful in class, behavior management goes up 
--- - - --- --- - - -_. - - - ---- - ---_.._ . --- - - _ .. ---- - - -._- 

How t o test and analy ze, condui t for curriculum, specialists to teachers, new math materials, reading materials
 
- -- - - - - --- - - -_ .- --

Integrating arts into core curr iculum 
---~ - . ---~- - - _.

Sharing ideas working in other bu ildings 
---- _ . -- - - --- ~-----

Some te achers trying new things, data shows students are doing better
 
St aff Develop-ment:<Jrganization modeTfor-assessment across grad e levels , common goals:-everyone reading same source-s:- Daily
 

Five, Math Expressions, Calendar Math, common understanding: Why tests? What to teach? 

Staff took t he time t o comment of the effec tiveness of ou r SD days 
---~- - - - - - - -- - - - -- - - _ ._--- - _ .---

When leading PLC's being able to offer new insights to change peoples mindsets 

Learner 
Staff Development in interventions is guided by research backed practices 

Mentor 
Helping another teacher learn smartboard, student lessons more visual 

~- - ---- --- - - - ------ -- - - _.

Providing a "Go-To" person, teachers get more immediate answe rs to questions, can adjust sooner 

Prov iding feedback and assistance with classroom routines that were not effect ive 



- ---- - -
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Respon sive classroo m modelin g via classroom morn ing meet ing, all schoo l morning meeting, and academic choice in flex groups 
.-- - -- - - - _ .. - - - - -_.. - - -. _~-

Teacher mentor, provide material s and support 
--- .__._- -_ . - . - - - -- - - - -- - - _ .

Teacher support : helped in classroom 
~ -- --~- - - _._- ~~- -~-_ . ~-

Worked w it h teachers w ho are not fam ili ar with math curriculum to organize classes 
-

Professional l earn ing Facilitator 
Accomplishment : St aff develop ment is guided by our Site Team and staff input . We keep it focus ed on student achievement, 

read ing and math 
._- - - - -- - -. - - ------ - - - _ . ~- ~------ -

Grade Level Meet ings, discussions regarding interventions, offer more options for all grade levels 
. _- -_. - -- ~---- ---- - - _._- --- . __ . _-_. ~ - ._-

Helping engage people in pro fessional discussions t o make inform ed decisions 
- - ' - - ~-_. . - - - - - -- - - -- _ . . - - .-

Int roduc ing staff to professional literature and research 
l-r- : - -- - -_. _--~- .~_ .._ . - - - - - _. - - --~ --

Sounding board for staff : per sonal issues, curr iculu m question, classroom needs 
~ - - _._ . - -- - _ .- - - _._---- - - - - ._ . 

St aff development days, positive feed back from st aff
 

Teachers communicating mo re
 

Resource 

Helped teach ers find resources to use in the classroom, st udents have a better variety of activities/differentiated lessons 
~-- ~---- - --- - --_ .- -- -_. - -- --- - - . . - _..__. . ---_ . 

Parents have responded positi vely regarding a pair of eyes presen t to over see stu dent success 
- - . . -- --- . - - ~~. . - - - - - - - - - -~- - _ - ~-

Presenting to Pass progra m to inform parents of different assessments 
-~~ ~---- - - -_._- -- _. -- .. - - - - -- - -_.- - --

Provide mat erials/web sites etc. for access to curriculum 
---- --- - _. - - . - _ .- -- - - _. . - --- - _ . ~ 

Senio r Remediation 's for MCA, I have to loo k at the data but some passed 
.--_ .~ . - - -- " . - - - - _ .- ~~ - - - - - 

Set up tutoring from parent volu nteer, stu dents passed 
. -- - - '- - - -- . ---_ . ~_ ~- - -_.- -_... -- - ._- ---

Sitti ng on SST, being able to bring information shared from Grade Level Meeting 
- --.-- -_. -_._ . - _. - - --_ . - - -- - ---~---

Support ing role in implementing intervent ions with st ruggling students 

School leader 
Accomplis hment: Developed a shared leadership w ith build ing adm in istrat ion. We have develop ed a st udent focus in making 

decision s. - - _.- --_ . - - - -- - - - _ ._--- - - - - _ . - _ . - - ._ - - --~--

Administration Assistant: Office Support: new secretary, one principal, help wit h bussing, child contact, organizer of Excel, special 

~ ~ _ E:!vents,.yolunt eers, visi!~~ . _ 
Connection betwee n teach ers/s chool leaders-- ._- - - - -- ._ - - -- - - - ~-

Excel facil itator, fir st t ime in one school- - - - - - - _ .- -- - ---_. --- - ._ .-
NWEA..Sta ff Present ati.on, teacher a \iV~ r~n e s~ and usE:!. of data . One teacher alread'Lseeing th~.gr~wt~ on test s~.9 re s_ 

.__ .!' rovid!ng m_~ re di rect/ rnean ~~gfu l st~ff dev~.~opment on EarJy ReleasE:!. Days 
Pu s hin~. pe~ ~e out of t heir " box", t ry..0.E:!.w tea~h i n l5. _s t r a tegi.es 

Supporter-Classroom 
Building trust at grade levels and across grade levels _ .. - - - . _ _ . _--- - _ . - '- _ .. ~--. ~.-

Demonstra ting different ways of wo rking with kids t hat cont ribute to posi tive classroom climate 

Final answ ers to staff questio ns abo ut t esti ng and curr iculum 
-~- ~--- -~- -...._ -- _.- - - - -- - - _. - - -- -

Get t ing Boost Up rest art ed in our building, enables dif ferentiated learning 

Offe red many more resources for staff and made them readily availa ble, technology, Think Centra l, helping set up classes 
- _ . - - - . -. - -- - ..... - - --..._. _. - - - - _ - -- - _ . - - - .._- -- - -- --~- - ~-_. 

Providing support in behavioral concerns 
~- - --- - - _ ._ --- - - - _._.. - - . .._.. - _ ._ - 

Support of/Involvement in placement in Interventi ons, students are receiving appropriat e/m eaningful inst ruct ion 
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Teachers have sought out support and verba lly appreciated the concept of our being t here for them 
- - - - --- - .. _-- - - - •..._-_.- --- - - - - - _. - - - - ~- _.-- . 

Team Teaching wi th a focus on specific read ing strategies 
- - ._ - _. .._-- ---- - --- -- -- - - - ---- - - - --.. 

The inclusion of Read 180 has provided a first hand visual of students progress in terms of readi ng levels 

Supporter-Instructional 
A focu s on st udent data to support instruction has resulted in a proact ive approach vers us reactive !
 

Beingablet o provide data, SRltesti nifor in-dividual or C1ass es~te'a c hers are usi-ngdatato hefpd et ermin-epIci'cemenf and
 

intervention
 

Excel is offered aft er school intervent ions fo r st udents in the "yellow "
 
--- -- - -- - - - - - --- _ . . --- - - - - 

Getting answers for te achers ._-_._-- . ._ - - _. . - - _ .. __._. ._--- - - _.- - - - _._- _ ._- . . - "• . - " . _ . - . _.. 
MeA remediat ion, w orking w it h students on using the Reading tools and reviewing the incorrect responses, most- all but one 

stu dent reta king Reading Grad test passed (of those parti cipat ing in remed iation) 
- --- _ ._ -. --- - - -_."- - - - -_. _ - - ---- - ---- _.- -- 

Providin g Resources (bo oks, arti cles, etc) fo r teachers upon request or as support to topics discussed, etc. 
-- - - -- --_.- - - - - -. __. - -- - -- - - - - ---_. "-_ .. -- ,- --~ 

Reading teacher: smal l group organ ization
 

Senior remed iat ion , success for some?
 

Support teachers as they im plement new math series and use of Study Island
 
Tea che r~'-are muchmore comfort a'b'le- havi'il'gme come in to'thei r classro orm an,fcQ-tea ch or model -I esso ;:ls~- a resul t, reading 

and w rit ing practi ces have shown improvement, and st udents gain
.--_ . - - - - -_ . --- - - --- --- ---- - - - _. - - --- _.
 

Ut il izing interventions w it h stu dents and teachers th at make an imm ediat e impact
 


