Three Rivers School District

Quality Fducation Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: Superintendent: Dave Valenzuela

Administrator/Staff: Tim Sam

Type of Item: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know,
discuss, or decide?

| am requesting to travel to and attend the National Interscholastic Athletic
Administrators Association (NIAAA) State Leadership Coordinators
conference in Indianapolis Indiana on September 6-9, 2024. This is an
intensive annual training for the coordinator from each state for professional
development for all of Oregon's athletic directors. All travel expenses to be
paid by the Oregon Athletic Directors Association and the NIAAA, no expense
to TRSD. Tim will request leave for Professional Development for Monday
September 9.

Provide history/background information on your proposal:

| am the coordinator for the State of Oregon Athletic Directors leadership
training. This is the annual training for all of the state coordinators in the
country. It provides me training for this position, as well as for safety, best

practices. and leadership for North Valley HS and TRSD
List the advantages of your proposal:

This conference provides the latest training, with national recognized experts
in their particular fields, including sports law, Title IX, gender equity,
transgender and disability law, sports safety, leadership, mentoring and
training. All of these areas will assist in a higher quality program at North
Valley HS and TRSD

List possible disadvantages of your proposal:

The only disadvantage is time out of the building for one day, Monday Sept 9.
| will travel Friday night or Saturday morning to avoid missing time on Friday.
List possible alternatives that could also offer a solution to your proposal. Why
were they not recommended?

This is the only training offered, held annually.

Superintendent's recommendation(s): Approve: Yes No
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