Iﬁﬁ Consent Item

LEWISVILLE ISD

Date: May 11, 2026 Division: Finance

Subject: Consider Approval of 2023 Bond Second-Sale RFP #3346-26 Wireless Network Access
Point Upgrade (TB02)

Background Information:

The Lewisville ISD Technology Department has identified the need to upgrade the wireless
network access points as part of the 2023 Bond. This project was previously discussed
during the Board of Trustees Work Session on March 2, 2026.

The existing wireless network access points are outdated and need to be replaced to ensure
reliable and secure connectivity.

If approved, all wireless network access points will be replaced district wide.

The recommended vendor will help provide the District with competitive pricing in support
of achieving best value.

Best value involves considering several factors, which may include, but are not limited to,
price, quality, availability, delivery timing, support, and other relevant factors. Awarding to
multiple vendors does not obligate the District to make purchases.

Administrative Consideration:

Email notifications were sent to 945 vendors, and four proposals were received. The
solicitation was also posted by the Universal Service Administrative Company (USAC) for
additional vendors to view in accordance with E-Rate requirements.

Funds for this purchase will come from E-Rate fundings and 2023 Technology Bond funds.

Anticipated expenditures, including a 5% contingency, are $6,330,232 but will not exceed
the approved budget.

o The estimated expenditures are before eligible E-Rate discounts. The District intends
to work with the Lewisville ISD Board of Trustees-approved E-Rate consultant to
seek all E-Rate funding available for this project.

o Contingency Allowance: 5%. The contingency is designated for unforeseen
conditions discovered during installation or variables that may shift slightly between
this approval and the final invoice. Approval by Lewisville ISD is required before
work can be initiated.

This procurement complies with Lewisville ISD Board Policy, Section 44.031 of the Texas
Education Code, and other applicable state and local procurement laws.
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Recommendations:
e That the Lewisville ISD Board of Trustees approves RFP #3346-26 Wireless Network Access
Point Upgrade, the recommended vendor, and estimated annual expenditures.

Timeline/Report:
e Term: Upon approval
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