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LEADERS IN LEARNING

Lincolnshire-Prairie View School District 103
Memo

To:  Board of Education

From: Anthony Mendoza, CDPT
CC:  Dr. Scott Warren

Date: February 13, 2026

Re:  Transportation Snapshot

February 2026

Planned Staff Hired Staff - Breakdown
Title # of Positions # of Certified Staff # of Spare | AM Only | # of Drivers |Total Hired
Planned Not including AM only driver Drivers Driver in Training Staff
Bus Drivers 32 24 4 1 3 32
Monitors 7 5 0 0 0 5
Van Drivers 3 2 0 0 1 3
Routes Open Route Coverage
. # of positions i .
Type of # of Total # of Routes C d Open # routes needing " # of positions needing
Route Routes mc?udes?q:rgjy agf‘;f:f 5 Routes coverage coverad by Flrst coverage Notes
Student
School Bus 28 - 24.5 =| 35 35 - 4 = 05
Monitors 5 - 5 = 0 0 - 0 = 0
Van 3 - 2 = 1 1 - 0 = 1 Outsourced

*We are retaining one First Student Driver fo cover the route of our driver trainer so he can focus on the 4 trainees.
We are using the .5 driver as a spare driver.

*We are retaining one First Student Driver to cover the route of our driver trainer so he can focus on the 4
trainees.
We are using the .5 driver as a spare driver.
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Fleet Maintenance Update
Our fleet manager, Jerry Peterson, is moving to Germany in June with his family. We will post

his position shortly.

BUS BUS ISSUE NOTES
DOWN

V3 X Sliding door won’t close completely Van

2702 X Rear heater inoperative, ABS fault code, steering EV Bus
angle sensor, Service Engine Light, and alarm
2703 X Need Service Soon Light & Buzzer EV Bus
X Need to rerun wire harness. High voltage batteries EV Bus

2701 need to be dropped. Bus at Cummins.

26 Recall: Q'straint wheel chair restraint system issue

27 Recall: Q'straint wheel chair restraint system issue

28 Recall: Q'straint wheel chair restraint system issue

9 X Parking brake handle snapped off.




