
 

MEETING DATE:   May 18, 2022 

 

AGENDA ITEM: Discuss and consider the approval of the 
School Action Fund Resolution to Meet 
the Requirements of a Campus Redesign 
with the Blended Learning Model 

Galveston ISD received a School Action Fund Planning Grant in August of 2021 from TEA for 
Collegiate Academy@ Weis to redesign the school. Because of the district’s new middle school 
configuration, Collegiate will become Weis. The redesign will focus on creating a supportive 
learning environment incorporating the Blended Learning Model with Weis Middle School 
students effective 2022-2023. 

With the support of Transcend Education Partners, the design team created a redesign plan. (See 
attached Executive Summary.)  The redesign plan calls for  

1. Blended Learning 
2. High-Quality Instructional Materials 
3. Social Emotional Learning/Mental health support 
4. High-Dosage Tutoring 
5. Extended Day/Year 

 

In addition, the Superintendent has granted specific academic and operational autonomies to 
ensure success such as flexible scheduling, professional development, instructional resources 
related to blended learning, budget. 

RECOMMENDATION: I move that the Board of Trustees 
approve the School Action Fund 
Resolution for Campus Redesign with the 
Blended Learning Model 

 

 

Dr. Jerry Gibson    Dr. Annette Scott 
Superintendent    Assistant Superintendent for 
      Student Support 
 

Action Sheet 


