Technology Integration Goal #2
2011-2012

District Key Result

Increase student learning and expand instructional strategies by implementing technology.

Technology Integration Goal Support data (evidence of need) Technology Integration Goal Support data (evidence of need)

Increase the number of staff and students who utilize collaborative technologies that What are the gaps?
enhance existing curriculum or create new curriculum.  Staff do not know what technology should be used
» Staff do not know what technology could be used
* No vision

* Preconceived notions of technology return on investment

Measures (what will be used to determine goal progress) Targets (what we hope to see at the end of the process)

1. Collaborative technology logs 1. 50% increase in the number of students and staff accessing Google Docs and a 10%
increase in Moodle and Wiki Pages

2. Staff and student survey 2. Survey will show an increase in the use of collaboration tools.
Strategies (what needs to be accomplished to achieve | Person(s) Responsible Timeline

this goal)

1. Promote use of collaborative technologies and provide | Principals, Directors of Technology and Teaching and September 2011-June 2012
training (e.g., Skype, blogs, wikis, podcasting, Moodle, Learning,, Technology Integration Specialists

Google Docs)

2. Promote positive impact of tools on student learning Technology Integration Specialists, Teachers September 2011-June 2012

3. Administer a staff and student survey Directors of Technology and Teaching and Learning June 2012




