Minutes of Workshop Meeting
June 16, 2025
Kaufman ISD Board of Trustees

These minutes are a record of the actions taken by the Kaufman ISD Board of Trustees in the
meeting held on the above date.

A Workshop Meeting of the Board of Trustees of Kaufman ISD was held on Monday, June 16,
2025, beginning at 5:00 PM in the Kathy Covington Administration Building, 1000 South
Houston Street, Kaufman, Texas 75142.

CALL TO ORDER: Establish a quorum
President Drew Peterson called the meeting to order at 5:11 PM. Everyone was present.
Elizabeth O’Donnell (attended via Zoom).

PRAYER AND PLEDGE OF ALLEGIANCE TO THE UNITED STATES AND TEXAS FLAGS
Board Member Byron Gregg led the Board in the Prayer and the Pledge of Allegiance to the US
and Texas Flags.

PUBLIC COMMENT
No one asked to speak.

GOVERNANCE TEAM
Annually, the entire Board, including the Superintendent, participates in a team-building
session. This year, the session was facilitated by Deann Lee with Team Builders Plus.

e Team Building

e Self-Assessment

e Personality Profile - Take Flight

ADJOURN
There being no other business, President Drew Peterson adjourned the meeting at 7:38 PM.

Approve:

Attest:




