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Superintendent Goals 2016-17 

 

Engage, Challenge, Inspire 

 

Through the lens of Equity, Growth Mindset, and Future Ready Skills 

 

Goal #1 Engage students, staff, and community to provide an equitable learning environment to 

ensure all students are college and career ready 

●  Develop an equity plan for staff for 2017-18 

● Support staff as they learn and implement Balanced literacy through allocation of 

resources and support 

● Support the math curriculum review cycle with research and best practices to support all 

students  

 

Goal #2 Challenge students and staff to exhibit a growth mindset and demonstrate healthy 

behaviors  

● With health and wellness committee, implement active engagement strategies 

● Coordinate a P-12 growth mindset curriculum 

● Implement findings from middle school and high school wellness survey 

● Lead a study of school-aged children’s sleep habits and make recommendations to the 

board about the school starting and ending times. 

 

Goal #3 Inspire creativity and innovation in teaching and learning  

● Identify and create a program in conjunction with NSP-M-O to better utilize time 

● Obtain funding to implement a summer program for at-risk learners 

● In partnership with community groups, provide opportunities for staff to innovate and 

create unique learning opportunities for students  

 


