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Utility Performance Trends
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Utility Performance Trends

District Square
Footage

Total Utility

Cost
(Electric, Gas, Water,
Refuse)

Total Usage

(Mmbtu)
(Electric, Gas)

EUI
Usage/SqFt
(Electric, Gas)

ECI
Cost/SqFt

Baseline 2019 2020 2021 2022 2023 2024*
_; 208,240.00 3%
5,957.294.00 6,044,296.00 6,980,624.00 e
6,375,731.00
6,044,296.00
3,553,417.00
/;ﬁ?&moo 14%
9,062,523.00
9,389,626.00
8,046,079.00 /
5,95?,534.0/ enareon 7,855,540.00
293,044.00 6(y
16%
256,033.00
245,514.00
251,652.00
230,422.00
213,131.00 222,336.00
£0.00
38.10 4020 1 30/0
. 40.70
4120 36.80 36.05
1.96
SRTCS |
126 1.30
1.35 1.35

*Cstimated



Comparison by Utility - Cost
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Utility Type July 2022 - December 2022 July 2023 - December 2023 % Change Cost Change ()
Electric $3,458,631 $3,643,300 5.1% $184,669
Gas $294,502 $227,907 -29.2% ($66,595)
Water: Irrigation $410,484 $462,322 11.2% $51,838
Water: Potable, Sewer, Storm $477,875 $600,900 20.5% $123,025
Well Water $0 $1,357 100.00% $1,357
Waste + Recycling $465,064 $467,270 0.5% $2,206
Total $5,106,555 $5,403,056 5.8% $296,501
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Electric $/kwh
Coserv 0.110
Denton Municipal Utilities 0.095
Direct Ener% 0.088
Gas $/MCF
Coserv 9.29
Atmos 8.98
|
Potable Water $/Gallon
Lake Cities Municipal Utility Authority 0.020
Denton County Fresh Water Supply District no. 11A 0.012
City of Corinth 0.011
Denton Municipal Utilities 0.006
Mustang Special Utility Authority 0.005
Denton County Fresh Water Supply District 6/7 0.004
Town of Providence Village 0.004
Irrigation Water $/Gallon
Lake Cities Municipal Utility Authority 0.011
City of Corinth 0.009
Mustang Special Utility Authority 0.009
Denton Municipal Utilities 0.006
Denton County Fresh Water Supply District 6/7 0.005

Well Water $/Gallon
North Texas Ground Water Conservation District 0.0001
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Texas Electric Rate Trends

FRED .2/ — Average Price: Electridity per Kilowatt-Hour in Dallas-Fort Worth-Arlington, TX (CBSA)
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Texas Natural Gas Industrial Price

Dollars per Thousand Cubic Feet
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Campus Gas Electric Water Waste Recycle Well Campus Gas Electric Water Waste Recycle Well
Adkans CoServ Coserv Denton Co FWSD 7 Republic Denton Mumicipal Hawk Atmos | Direct Energy City of Corinth CWD Denton Municipal
AG Facaluly na Cosery Mustang W of Texas na Hodge Atmos | Denton Municipal | Denton Municipal Denton Municipal | Denton Municipal
Alexander Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Houston Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal
Amn Windle wa Denton Municipal Denton Municipal Denton Municipal Denton Municipal McMath Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal
ATC n'a__| Denton Mumicipal Denton Mumcipal Denton Municipal | Denton Municipal McNair Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal
Bell CoServ Coserv Denton Co Water Dist § CWD Denton Municipal Myers Atmos Direct Energy Lake Cities MUA Denton Municipal | Denton Municipal
Blanton CoServ Coserv Denton Co FWSD 7 Denton Mumicipal | Denton Mumicipal Navo CoServ Coserv Mustang WC of Texas Denton Municipal
Borman Atmos } Denton Municipal Denton Municipal Denton Mumicipal | Denton Municipal Nelson Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Braswell CoServ Coserv Mustang WD Denton Mumcipal | Well Paloma Creek CoServ Coserv Denton Co Water Dist 8 WC of Texas Denton Municipal
Calhoun Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Pecan Creek CoServ| Denton Munic ipal Denton Municipal Denton Municipal | Denton Muicipal
Central Service Atmos § Denton Municipal Denton Mumcipal Denton Muncipal | Denton Municipal Providence CoServ Coserv Town of Providence Village WC of Texas Denton Municipal
CH Collins Atmos | Denton Municipal Denton Municipal Denton Mumicipal | Denton Municipal Ravzor Newton Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal
Cheek CoServ Coserv Town of Prosper Republic(Was CWD) ? Well Ravzor EP CoServ Coserv Denton Co FWSD 7 Republic Denton Mumicipal
Cox Comnunication | Atmos | Denton Municipal Denton Mumcipal Denton Mumicipal | Denton Municipal Rivera Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Cross Oaks Atmos Coserv Mustang Denton Municipal | Denton Municipal | Well Rodriouez Atmios Coserv Mustans Republic Denton Municipal | Well
Crownover Atmos | Direct Energy City of Corinth CWD Denton Municipal Ryan High Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Davis Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Sandbrock Atmos Coserv Mustang Citv of Aubrev Denton Municipal | Well
Denton High (new) | Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal | Well Savammah CoServ Coserv Mustans WC of Texas Denton Municipal
Denton High (old) | Atmos | Denton Mumcipal Denton Muricipal Denton Mumicipal | Denton Mumcipal Service Center Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Evers Park Atmos | Denton Municipal Denton Municipal Denton Municipal | Denfon Municipal Shultz Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Fred Moore DNS | Atmos | Denton Municipal Denton Municipal Denton Municipal n'a Stephens Atmos | Direct Energy Lake Cities MUA Denton Municipal | Denfon Municipal
Fred Moore High Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Strickland Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Gallian Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Transportation Atmos | Denton Munic ipal Denton Municipal Denton Municipal | Denton Municipal
Gimmings Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Transportation East | Atmos * Mustang Republic Republic
Gonzalez Atmos | Denton Municipal Denton Municipal Denton Municipal | Denton Municipal Union Park CoServ Coserv Mustang WC of Texas Denton Municipal | Well
Guyer Atmos | Denton Mumicipal Denton Municipal Denton Municipal Denton Municipal W5 Ryan Atmos | Denton Munic ipal Denton Mumcipal Denton Mumcipal | Denton Mumcipal
Harpool CoServ Coserv Denton Co FWSD 7 Denton Municipal | Denton Municipal * will be Coserv when Coserv received Certificate of Occupancy



Electric/Gas Comparison to last year
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All Schools Energy Performance Change Compared To Last Year

Effective Rate

Electric

Consumption (kBtu)

Electric

Weather Normalized Consumption (kBtu)

Electric

Cost

Electric

$0.0040 £0.0050

16.2%
16M 18Mm  20M
40M  45M  50M
$184,669

$100,000 $120,000



Water Comparison to last year
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Water and Refuse Performance Change Compared To Last Year

Effective Rate

Irrigation Water

Potable, Sewer & Storm

Consumption

Irrigation Water

Potable, Sewer & Storm

Cost
Irrigation Water
Potahle, Sewer & Storm
Rainfall
Rainfall (inches)
Refuse

Refuse

-10%
-19%
($0.0025)  ($0.0020)  ($0.0015)  ($0.0010)  ($0.0005)  $0.0000 $0.0005 $0.0010 $0.0015 $0.0020 $0.0025 $0.0030
25%
5506
60N -50M -40M -30M -20M -10m an 10M 20M 30M 40M S0M 60N
$51,838
$123,025
($150,000) ($100,000) ($50,000) %0 $50,000 $100,000 £150,000
11%
1.0 -10.0 -90 -80 -70 -60 -50 -40 -30 -20 -1.0 00 10 20 30 40 S0 60 70 80 90 100 110
$2,206
($300,000) ($250,000) ($200,000) ($150,000) ($100,000) ($50,000) 50 350,000 $100,000 $150,000 $200,000 $250,000 $300,000



Electric Overview
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Electric - Top Performers

Largest % Decrease in Usage

CH Callins Athletic Stadium

Ewvars Park Elamentary

Hodge Elementary

Mette Shultz Elementary

McNair Elementary

Fred Moore High School

Lowest Cost per SqFt

PDC (Professional Developrnent
Center)

Sandbrock Ranch Elementary

Myers Middle School

Union Park Elementary School

Mette Shultz Elamentary

Service Center Annex

-21.7%

-19.9%

_11-8% _
_3-?% -

_2-9% .

_2-9% .

$0.30

$0.37

8
i

$0.40

$0.42

Opportunities

ATC (Advanced Technology Center)

Auxiliary
Elermentary Schoaols
Middle Schools
High Schools

Highest % Increase in Usage

Cross Daks Elementary (#21) 36.7%

34.1%

Ag Facility

Houston Elementary 28.7%

21.0%

Blanton Elementary (#19) 19.4%

Central Service 19.1%

Highest Cost per SqFt

Central Service $1.11

Paloma Creek Elementary 093

Blanton Elementary (#19) $0.85

Harpool Middle School (#6) $0.85
$0.83

Ewars Park Elementary

Mave Middle Schoal $0.81



Gas Overview
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Gas - Top Performers

Largest % Decrease in Usage

Hodge Elementary  -73.3%

MNelson Elementary -71.9%

Rivera Elementary -710%

CDC (Child Development Center) -61.7%

Evers Park Elementary -53 5%

Paloma Creek Elementary -46 8%

$0.02

Lowest Cost per SqFt

Nelsan Elementary $0.01

Rivera Elementary $0.02

Denton High School

Rayzor Elementary $0.03

Hodge Elamentary $0.03

Savannah Elementary $0.03

Auxiliary
Elermentary Schoaols
Middle Schools
High Schools

Opportunities

Highest % Increase in Usage

ATC {Advanced Technalogy Center) 73.8%

Stephens Elementary (#20) 53.2%

Houston Elementary 50.1%

29.3%

Alexander Elementary
11.2%

Ryan Elementary

Mchath Middle School

=
~
®

Highest Cost per SqFt

Fred Moore Day Mursery School $0.10

Central Service $0.09

CDC (Child Development Center) $0.07

Houston Elementary $0.07

ATC {Advanced Technalogy Center) $0.07

Mchath Middle School $0.06



Potable Overview
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Potable Water - Top Performers

Largest % Decrease in Usage

Pecan Creek Elementary -52.3%

Evers Park Elementary -42.7%

Savannah Elementary -35.3%

Paloma Creek Elementary -31.5%

Fred Moore High School -28.9%

Crownover Middle School -27.9%

Lowest Cost per SqFt

PDC (Professional Developrnent

0.01
Center) §

Strickland Middle School $0.01

$0.01

ATC (Advanced Technology Center)

$0.02

E.P. Rayzor Elementary

Ag Facility $0.02

Adkins Elementary (#22) $0.02

Opportunities

Auxiliary
Elermentary Schoaols
Middle Schools
High Schools

Highest % Increase in Usage

Harpool Middle Schoaol (#6) 370.3%

Sandbrock Ranch Elementary 202.7%

Fred Moare Day Mursery School 159.3%

Braswell High Schoal 145 8%

OLD Dentan High Schoal 113.5%

Blanton Elementary (#19) 104.1%

Highest Cost per SgFt

Crownover Middle Schoal $0.28

Denton High Schoal $0.21

Fred Moore Day Nursery School $0.14

Eraswell High Schoal $0.11

Bell Elemantary (#23) $0.11

CH Callins Athletic Stadium $0.11



Irrigation Overview
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lrrigation Water -

Largest % Decrease in Usage

Malson Elementary

Gonzalez Pre-K Center

Savannah Elementary

Rivera Elementary

Adkins Elementary (#22)

MNavo Middle School

Lowest Cost per SqFt
Houston Elementary
Gonzalez Pre-K Center
Melsan Elamentary
Paloma Creek Elementary
Ginnings Elementary

Hodge Elementary

$0.00

Top Performers Opportunities

Highest % Increase in Usage

-100.0% ATC {Advanced Technalogy Center)

-100.0% Sandbrock Ranch Elementary

-94 6% Pecan Creek Elementary 739.0%

-72.3% Paloma Creek Elementary 717.6%

-58.5% Evers Park Elementary |l 225 4%

-55.4% CH Callins Athletic Stadium i 202.2%

Highest Cost per SqFt

$0.001 Sandbrock Ranch Elementary

0,002 Strickland Middle Schoal

+0.002 Mette Shultz Elementary

$0.004 Harpool Middle School {#6)

$0.004 Blanton Elementary (#19)

$0.005 Hawk Elementary

$0.00

Cost/Irrigation SQFT Current FY

$0.05

Auxiliary
Elermentary Schoaols
Middle Schools
High Schools

65434.3%

2745.1%

$0.225

£0.192
$0.127
$0.126
$0.087
$0.082
$0.10 $0.15 $0.20 40.25

Cost/Irrigation SQFT Current FY
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Monthly Savings
: : $ 4,500.00
= Running Cost Avoidance 117010 3 a50 6
" $66,464.81 > 4,000.00 $3,841.86
= Simp|e Payback $ 3,500.00 el < 17ems $3,225.20
= 17.68 years  3.,000.00 $2,847.52 $2,815.37

$2,755.14 $2,385.88

$2,500.00 $2,574.55

S 1,920.48
$2,000.00 $1,930.79

$1,819.82

$1,500.00 $1.709.27 $1.770.34
$1,571.78 : $1,632.87 $1,775.51
1,387.08
$ 1,000.00

$500.00




Solar Update — Sandbrock Ranch Elementary B: 2
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Monthly Savings

. . $ 4,500.00
= Running Cost Avoidance $ 4/129.26

= $35,127.23 DN $-3,889:54
= Simple Payback $3,500.00

$ 4,004.03

$3,527.96

= 16.35 $ 3,000.00 $2.727.96 5290878 $2,884.00

$2,500.00 $2,713.53

$2,000.00 $1,740.47

$1,377.27
51,500.00 —$71,147.58
$1,000.00 $1,106.88 $1,229.78

$1,158.98
$500.00 $[58T.22




Solar Update — Nette Shultz Elementary

Running Cost Avoidance
= $15,990.77

Simple Payback

= 30.14

$1,800.00

$1,600.00

$1,400.00

$1,200.00

$1,000.00

$800.00

$ 600.00

$ 400.00

$200.00 \
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Monthly Savings

/— $1,580.47

$1,426.81 \ $1,435.47 \

/— $1,160.22
\

$1,049.69 L $1188.35 \— $1,218.53

Ve $1,006.14

$701.38
[ /— $656.89

$613.85 J \

$544.01

—— $476.74

\ $419.92

$496.14 -

Cost Avoidance

TDIndustries

$1,015.93

$773.17




Things We are

Doing to
Reduce Costs

ldentifying opportunities that
are no-cost or low-cost
changes to operate systems in
a way to save energy.




Recent

Accomplishments
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Harpool Energy Audit

Addition of well water to tracking

Meeting with Denton ISD
accounting to coordinate utility cost
tracking and projections.



Looking
Ahead
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Energy Walk at CH Collins and
Paloma

Crownover MS Water Meter
Resolution

Implementation of no-cost/low-
cost energy conservation
measures

DME Rate Increase impacts
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