Responses to these questions
have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 000000105 Cameron Dual Language Magnet

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:
Step 1: Clarify and prioritize problem statements
Definition Step 2: Establish the purpose of assessing root causes and establish the team
ol Step ather data
LR S ey 4: Review data analysis
Step oot cause analysis
The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.
q ; g
. a pass rate of 62%, English Language Learners with a pass rate of 56% and Hispanic students is occurring because of Root Root Lack of teacher understanding for the instructional strategies needed to provide students with a strong vocabulary
PS 1 with a pass rate of 71%. Cameron will focus on maintaining this positive growth in the area of Cause #1 Cause 1: |[foundation in science concepts as well as hands-on activities.
science.
. Overall pass rate of 54% in the area of Writing, with economically disadvantaged students having is occurring because of Root Root e B
PS 2: a pass rate of 529 and Hispanic students with a pass rate of 54%. Cause #2 Cause 2: The campus does not have a focused writing program in all grade levels PreK - 5.
Overall pass rate of 67% in the area of Math, with economically disadvantaged students having a S RN Te ESE s 6 Rk Root
PS 3; pass rate of 63% and Hispanic students with a pass rate of 76%. Cameron will focus on Cgause 43 c 00 3 The campus does not have focused math skills-based instruction and monitoring.
Problem Statements maintaining this positive growth in the area of Math. aliS Shss
PS Overall pass rate of 63% in the area of reading, with economically disadvantaged students having q q
PS 4: a pass rate of 58% and Hispanic students with a pass rate of 63%. Cameron will focus on 15 GBI (GRS Gl [Roef o The teachers lack the skills to provide individualized instruction in reading skills.
PV N - . . Cause #4 Cause 4:
maintaining this positive growth in the area of reading.
. is occurring because of Root Root
Problem statements PS 5: Cause #5 S <Enter text>
are carried over from
Section Vi of the is occurring because of Root Root
Campus Data Analysis PS6: Cause #6 Cause 6: <Enter text>
tab
Ok is occurring because of Root R
Section VI of the PS7: g 00t | Enter text>
Se . Cause #7 Cause 7:
District Data Analysis
SUMIERY ED is occurring because of Root Root
. 00
PS 8: G S Cause 8: <Enter text>
. is occurring because of Root Root
PS 9: Cause #9 e <Enter text>
. is occurring because of Root Root
PS 10: Cause #10 Cause 10: <Enter text>

Identified and Prioritized Root Causes:

It is important to prioritize your root causes so that your improvement plan is targeted and fi L TEC 8§11 campus/district improvement plan is critical to overall success, the TEC §39 targeted improvement plan is intended to address the specific reasons
for low performance in the state accountability, PBM, or RF system.

By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
findings have been recorded and are available upon request.

Attestation Statement:
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Problem Statement 1:

Overall pass rate of 71% in the area of Science, with economically disadvantaged students having a pass rate of
62%, English Language Learners with a pass rate of 56% and Hispanic students with a pass rate of 71%. Cameron
will focus on maintaining this positive growth in the area of science.

Annual Goal:

All students will have 75% pass rate on 2017 STAAR science; economically disadvantaged and ELL groups will achieve

65% .

Lack of teacher understanding for the instructional strategies needed to provide students with a strong vocabulary

Improve teacher quality and leadership capacity in administration/staff through ongoing PD to improve the quality of

Critical Success Fact

IReek Cas foundation in science concepts as well as hands-on activities. SEiE instruction focusing on vocabulary and the scientific-method.

Index Number:| o Not Applicable ] Index 1: Student Achievement m] Index 2: Student Progress @ Index 3: Closing Achievement Gaps ] Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
= CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

ors (CSFs) @

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar
Major Systems m] CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
@ CSF 6-School Climate/ESEA TP: Improve School Environment
CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

Through ongoing job embedded professional development, campus wide science vocabulary focus, and
use of the new campus science lab, the level of rigor of lesson delivery will be improved; therefore,
impacting individual student progress, closing the achievement gap and promoting high levels of learning
which also increases post-secondary readiness.

Inter

ventions by Quarter

Districts and 1st Year IR campuses are required to provide,

at a minimum, the int

Q1 (Aug, Sept, Oct)

erventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

By the end of the 1st nine weeks, 100% of
teachers will have a word wall that incorporates

By the end of the 1st semester, 100% of science
teachers will have attended one day of science

By the end of March, 100% of teachers will be
executing at least one lab per week in their
classroom as evident by lesson plans and

By mid-June, campus leadership will
review multiple data sources to

Q1 Goal: the science vocabulary and will introduce their QR Gerly professional development and implemented learned QBEeE walkthroughs. The campus administration and PSP o Gtk GBI (e effectlveqess o .
" " N . " Ny STEMScopes and ongoing PD to aid
students to the use of the science lab. strategies. will target monitor the LEP and special education 8
8 planning for 2017-18 school year.
population.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1 Each classroom will introduce TEKS appropriate 1) Students will be using STEMScopes to work on individual 1) Administrators will conduct walkthroughs during 1 Students will be using STEMScopes to
) science vocabulary in their classroom. lessons. science times. work on individual lessons.
Each cl_assroo_m pillconstiuctaliERS) . Administrators will conduct walkthroughs during science Classroom modeling of hands-on activities for each Administrators will conduct
2)|appropriate science vocabulary word wall in 2)|.. 2) 2) N " .
" . times. grade level. walkthroughs during science times.
their classroom/science lab.
Teachers will introduce their students to the use STEMchpes ul conduct Sworkioplioliaciliaiettie Lab will have supplies and process developed to . . .
3) - N 3)|program implementation. 3) N 3)|Evaluation meeting to discuss program.
of the science lab twice. order materials.
2 Campus will work with Region 18 to schedule on- 7 Region 18 will conduct on-going PD with Teachers during 2 Vertical team planning in the area of Science and 2
) going PD throughout the year. PLC’s and modeling sessions. discuss SIOP strategies in the Science classroom.
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
Usage reports with a focus on Special
1)|Lesson Plans 1)|Usage reports 1)|walkthroughs | Education and ELL students
. Lo Walkthroughs with a focus on observing
2)|Classroom observations 2)|Walkthroughs 2)|Sign-in Sheets 2) Special Education and ELL students
3)|Master schedule 3)|Training Agenda 3)|Requisitions and Lab Supply List 3)|Meeting agenda and sign-in
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4)|Contract for Consultant Services 4)|Contract for consultant services and schedule 4)|Sign-in Sheets 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Sl Did you meet this e Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text> <Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to
meet the annual goal?

Did you meet your

Select
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here> <Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual
goal, to what do you attribute your
lack of success?

Data Analysis Process O (Specific) Interventions
Data Quality ] Annual Goals
Appropriate Strategy [m]

Identification of Root Cause ] Training

Quarterly Planning Process o Other

Ongoing Monitoring and Interventions

CSF/ESEA Turnaround

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2017-2018 school year.

<Enter text>

_|Overall pass rate of 54% in the area of Writing, with economically disadvantaged students having a pass rate of 52% . All students will have 65% pass rate on 2017 STAAR writing; Hispanic and economically disadvantaged groups will have
Problem Statement 2: A A 5 Annual Goal:
and Hispanic students with a pass rate of 54%. a 65% pass rate.
Root Cause 2:| The campus does not have a focused writing program in all grade levels Prek - 5. Strategy: Imprpve teacher quality and _Ie?adershlp capacity in administration/staff through ongoing PD to utilize district resources
and implement a focused writing program PreK-5.
Index Number:| O Not Applicable = Index 1: Student Achievement m} Index 2: Student Progress =} Index 3: Closing Achievement Gaps = Index 4: Postsecondary Readiness

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
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CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
- . " X . How will addressing this root cause | Through ongoing job embedded professional development and implementation of a focused PreK - 5
EIEA VRTETSIRE] (SIS (1178) = CiF AR neeesed el VmEES=A U NedEsg e Seiee CaltmiEy impact the index/indicator/CSF?  |campus writing program, all students and student groups will achieve the selected goal. <Enter text>
Major Systems ] CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

= CSF 6-School Climate/ESEA TP: Improve School Environment
= CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Y

Q1 (Aug, Sept, Oct)
ear IR campuses are required to provide,

at a minimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

By the end of the 1st nine weeks, 100% of

By the end of the 1st semester, 100% of students will be
implementing mini-lessons during their guided reading

By the end of March, 100% of teachers will be
incorporating writing vocabulary into all subject
areas as evident by lesson plans and walkthroughs.

By mid-July, campus leadership will
review multiple data sources to

Q1 Goal: legchers \.M” pelieaching wr_mng e;ch dayland @ Gl time and feedback on the program will be provided to Q8 Gtk The campus administration and PSP will target (9 et de?ermlne the_ effectlv_eness ofticlony
training will be scheduled with Region 18. . . . . going PD to aid planning for 2017-18
teachers. monitor the all students, Hispanic, and Economically
N school year.
Disadvantaged Students.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
- - . - . Writing modeling sessions provided by Region 18 . .
1)|Summer writing training by Region 18. 1)|Writing tutoring groups developed. with a focus on Economically Disadvantated. 1)|Writing vertical team meets monthly.
Writing Vertical Team trained by Region 18 on a monthl; MISCHIRE) (B CIEEED SEH RFeEs [
2)|Writing Vertical Team Selected. 2) el 9 Yy Reg Y 2)|Writing will be implemented in other subjects. 2)|writing with a focus on Economically
b Disadvantaged students.
Campus Leadership will provide feedback
3)|On-going writing training provided by Region 18. 3)|Monthly Writing Prompt. 3)|concerning writing instruction to teachers with a 3)|Monthly writing prompt.
focus on Economically Disadvantaged students.
. . Walkthroughs during writing instruction with feedback by -
4)| Monthly Writing Prompt implemented. 4) e 4)|Monthly Writing Prompt. 4)

What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q27 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)|Contract for consultant services 1)|Group rosters 1)|Contract for consultant services and schedule 1)|Meeting agenda and minutes
2)|Vertical writing team roster 2)|Meeting agenda and minutes 2)|Lesson Plans 2)|Meeting agenda and minutes
3)|Contract for consultant services and schedule 3)|Lesson Plans 3)|Walkthroughs 3) SR R e T el e

lesson plans
4)|Student work displayed in hall and lesson plans 4)|Walkthroughs 4)|Student work displayed in hall and lesson plans 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report

quarter 1 (Q1) report.
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Did you meet this Did you meet this Did you meet this

Did you meet this Select \ Select ) Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?

Provide the data or Provide the data or Provide the data or Provide the data or

ewdgnce that sgppons <Enter text> ewde_nce that sgpporls T ewde_nce that sgpporls B ewdepce that sgpports T
meeting or making meeting or making meeting or making meeting or making

progress toward this progress toward this progress toward this progress toward this

quarterly goal. quarterly goal. quarterly goal. quarterly goal.

Are you on track to Are you on track to Did you meet your

AR I @I T D e Select Select Select Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, adjustments What, if any, What, if any,
must be made in order to [<Enter any additional information here> Zd;:?ir:f;:’eﬁf:nzzl <Enter any additional information here> zld;;?meonrt;e?\lf‘mieet <Enter any additional information here> <Enter any additional information here>
>
meettheannual goal? the annual goal? the annual goal?
End of Year Reporting
u] Data Analysis Process u] (Specific) Interventions
. [m] i [m]
If you did meet your annual goal, to RatalQuality 2nouallGoals B .
Provide the data that what do you attribute your success? . i€ pro A
o Appropriate Strategy u] CSF/ESEA Turnaround additional information
SIS ey i <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual - -
! . o Identification of Root Cause o Training Other or for any
annual goal. goal, to what do you attribute your
Ty —— selected elements.
: u] Quarterly Planning Process u] Other
u] Ongoing Monitoring and Interventions

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.

o - - " - "
. Overa_ll pass falelofsy A’. jihelareaiciMainiwid] economlc_ally dlsadvama_ged_ s_tuden_ts ha\_/l_ng apass r.ate ofle3e X All students will have 75% pass rate on 2017 STAAR math; Hispanic and economically disadvantaged groups will have a
Problem Statement 3:|and Hispanic students with a pass rate of 76%. Cameron will focus on maintaining this positive growth in the area of Annual Goal: 70% pass rate
Math. .
Root Cause 3:|The campus does not have focused math skills-based instruction and monitoring. Strategy: !mprovg ool quallty a’?d Igadershlp Copacyiniacinstation Szt LR Icnge g IR RICIPICVRIm SIS
instruction and skills monitoring.
Index Number:| O Not Applicable =] Index 1: Student Achievement =] Index 2: Student Progress =] Index 3: Closing Achievement Gaps =] Index 4: Postsecondary Readiness
= CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

& CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) m] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
P il el essing i ek Grnss Through ongoing campus professional development focusing on skills based instruction and monitoring to
ESEA Turnaround Principles (TPs) &7 CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar . . . gv develop data driven spiral reviews resulting in increased individual student progress and closing the
impact the index/indicator/CSF? .
achievement gap between groups
Major Systems =] CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

&7 CSF 6-School Climate/ESEA TP: Improve School Environment
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& CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,

at aminimum, the int

erventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

By the end of the 1st nine weeks, grades 1-5

By the end of the 1st semester, 100% of students will be
implementing mini-lessons during their guided math time

By the end of March, 100% of teachers will use data

By mid-July, campus leadership will
review multiple data sources to

Q1 Goal: teacher; will have implemented a skills based Q2 Goal: and feedback on the program will be provided to Q3 Goal: to drlve_ l_helr instruction in the areasAof Matt_1 Warm- Q4 Goal: determine t_he _effectlve_ness of the Skl}ll
monitoring program. ups, Mini-lessons, and Small group instruction. based monitoring and instruction to aid
teachers. 5
planning for 2017-18 school year.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions

1) Purchase Formative Loop (math program for 1 Walktr_]roughs during math instruction with feedback by 1)|Monitor class progress using Formative Loop. 1) 100@ of students in Qrade 1-5
grades 2-5). administrators. monitored by Formative Loop.
Set up classrooms and student in the Formative Training on the guided math framework and Walkthroughs during math instruction with feedback . .

2), 2)[. N X N 2) L 2)|Vertical Team meeting monthly.
Loop program. implementation during professional development. by administrators.
Train teachers and office aid on how to Vertical Team Planning to discuss Math Warm-ups and Training on developing appropriate math warm-ups

3)|. : ) D - ! 3) A - 3)
implement the Formative Loop program. Skill based instruction. and spiral reviews.

2 Discuss the use of the data from Formative Loop ) Training on skill based instruction using various data 2 First grade will be trained and implement Formative 2

) to drive small group instruction. points to drive instruction. Loop in their classrooms.

What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)|Purchase Order 1) Walkthroughs 1)|Formative Loop School Reports 1)|Formative Loop School Reports
2)|Class rosters 2)|Agenda, Sign-in Sheets 2)|Walkthroughs 2)|Agenda and Sign-in Sheets
3)|Agenda and Sign-in Sheets 3)|Agenda, Sign-in Sheets 3)|Vertical Team Meeting agenda 3)
4)|Lesson Plans 4)|Agenda, Sign-in Sheets 4)|Agenda and reports 4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select
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What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting
u] Data Analysis Process u] (Specific) Interventions
. a i a
If you did meet your annual goal, to Data Quality AnnuallGoals B
Provide the data that what do you attribute your success? . vt P q q
SIS YT 440 o Appropriate Strategy u] CSF/ESEA Turnaround additional information
op Y " <Enter text> . for the selection of <Enter text>
quarter status of this If you did not meet your annual - -
A o Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your b CEE TS
> .
ko eurseEest u] Quarterly Planning Process u] Other
o Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Overall pass rate of 63% in the area of reading, with economically disadvantaged students having a pass rate of 58% . o A . X . .
Problem Statement 4:|and Hispanic students with a pass rate of 63%. Cameron will focus on maintaining this positive growth in the area of Annual Goal: ausudencmilih el passlaelen20tASIAsRIcadnd il Seaniclandlecencicallvidisadyantagedigretpelvil

reading.

have a 65% pass rate.

Improve teacher quality and leadership capacity in administration/staff through ongoing PD to improve reading

Critical Success Factors (CSFs) m]
ESEA Turnaround Principles (TPs) &7
Major Systems o

Root Cause 4:|The teachers lack the skills to provide individualized instruction in reading skills. Strategy: A N N N
individualized instruction.
Index Number:| 0 Not Applicable & Index 1: Student Achievement & Index 2: Student Progress ¥ Index 3: Closing Achievement Gaps & Index 4: Postsecondary Readiness
= CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

&7 CSF 6-School Climate/ESEA TP: Improve School Environment

=] CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

& CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

How will addressing this root cause
impact the index/indicator/CSF?

Through ongoing campus professional development focusing on individualized instruction by using
formative assessments to drive small group instruction.

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,

at a minimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb,

Mar)

Q4 (April, May, June)

Q1 Goal:

By the end of the 1st nine weeks, 100% of
teachers will have completed balanced literacy

training and implemented guided reading.

Q2 Goal:

By the end of the 1st semester, 100% of the teachers will
be implementing small group instruction and relevant
work stations during their guided reading time.

Q3 Goal:

By the end of March, teachers will use middle of the
year reading data to monitor student growth and
adjust their instruction and intervention plans.

Q4 Goal:

By mid-July, campus leadership will
review multiple data sources to
determine the effectiveness of the
balanced literacy program to aid
planning for 2017-18 school year.

Q1 Interventions

Q2 Interventions

Q3 Interventions

Q4 Interventions
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Training for balanced literacy and guided reading

Walkthroughs during reading instruction with feedback by

Using data from Unit Assessments and Istation to

1)[will be provided to new teachers at the New 1) . D) . X 1)|Writing vertical team meets monthly.
administrators. drive whole group and small group instruction.
Teacher Academy. Others welcomed.
! Training on the guided reading framework and . A . . - .
2) Trgm teachers on how to form small groups 2)limplementation during New Teacher Academy. Others 2) Walkthroughs du(mg reading instruction with 2) Administrators W|_II condu;t
using multiple sources of data. e ailearmier] feedback by administrators. walkthroughs during reading block.
3) A55|stA tee}chers with data collection and 3) Using multlple Qata sources to develop appropriate small 3) Ver_tlpal Team Planning to discuss campus wide 3)| Evaluation meeting to discuss program.
organization. group interventions. deficiencies.
UED t_eachers on resources fojussiduingSmal Vertical Team Planning to discuss campus wide Teachers will assist students with data graphing and
4)|group intervention and model small group 4) A 4) S 4)
: ] deficiencies. progress monitoring.
instruction.
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q27 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)|Agenda and sign-in sheeets 1)|walkthroughs 1)|Data wall in data room 1)|Agenda and minutes
Lo S Walkthroughs with a focus on observing
2)|Agenda and sign-in sheets 2)|Agenda, Sign-in Sheets 2)|Walkthroughs 2) economic disadvantage students.
3)|Data walls, binders, student data graphs 3)|Lesson plans 3)|Agenda, sign-in sheets 3)|Meeting agenda and sign-in
4)|Agenda and sign-in sheets 4)|Agenda, Sign-in Sheets 4)|Student graphs 4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Sl Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your

o Data Analysis Process

o Data Quality

[m] Appropriate Strategy
e ] Identification of Root Cause

goal, to what do you attribute your

CSF/ESEA Turnaround

Training

(Specific) Interventions

Annual Goals

Please provide
additional information
for the selection of
Other or for any

calantad alamante

<Enter text>




Responses to these questions
have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 000000105 Cameron Dual Language Magnet

Needs Assessment Summary and Improvement Plan

> E eV vEe e ey
el sumeEest u] Quarterly Planning Process u] Other

o Ongoing Monitoring and Interventions

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| O Not Applicable u] Index 1: Student Achievement u] Index 2: Student Progress O  Index 3: Closing Achievement Gaps u] Index 4: Postsecondary Readiness

] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

] CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) m] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) | ©  CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar How will addressing this root cause | g o1 (o
impact the index/indicator/CSF?
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

m] CSF 6-School Climate/ESEA TP: Improve School Environment

a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18

068901

Ector County ISD

000000105

Cameron Dual Language Magnet

Needs Assessment Summary and Improvement Plan

1)

2)

3)

4)

1)

2)

1)

2)

3)

4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the
quarter 1 (Q1) report.

Q2 Report

Q3 Report

Q4 Report

Did you meet this

Did you meet this

Did you meet this

Did you meet this

. Select . Select , Select , Select

quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>

Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet Select Are you on track to Select Are you on track to Select Did you meet your Select

the annual goal?

meet the annual goal?

meet the annual goal?

annual goal?

<Enter any additional information here>

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

u] Data Analysis Process ] (Specific) Interventions
; u] i u]
If you did meet your annual goal, to Data Quality annu=liceals .
Provide the data that what do you attribute your success? IREEERROTER
e : o Appropriate Strategy o CSF/ESEA Turnaround additional information
PP Y " <Enter text> " for the selection of <Enter text>
quarter status of this If you did not meet your annual - -
— . Identification of Root Cause u] Training Other or for any
annual goal. goal, to what do you attribute your
lack of success? selected elements.
: Quarterly Planning Process o Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
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Root Cause 6:

Strategy:

<Enter text>

Index Number:

o Not Applicable

u] Index 1: Student Achievement

u] Index 2: Student Progress

[m]

Index 3: Closing Achievement Gaps

u] Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)
ESEA Turnaround Principles (TPs)

Major Systems

m] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

m] CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

m] CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

o CSF 6-School Climate/ESEA TP: Improve School Environment

m] CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
at a minimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) )
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1)

2)

3)

4)

1)

1)

2)

1)

2)

3)

4)

End of Quarter Reporting
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Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Sl Did you meet this Sl Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

meeting or making
progress toward this
quarterly goal.

evidence that supports

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments

must be made in order to [<Enter any additional information here>

meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Data Analysis Process u] (Specific) Interventions
. i u]
If you did meet your annual goal, to RatalQuality 2nouallGoals Please provide
; : 5
:LOVISs;higfﬁéhat hanUoVCUaIUIbLIRVCLEELCCEsS: Appropriate Strategy o CSF/ESEA Turnaround additional information
ug?ter st);tus of this S If you did not meet your annual for the selection of <Enter text>
a you dic.not your Identification of Root Cause u] Training Other or for any
annual goal. goal, to what do you attribute your B S o S
> .
Bl @i sgeEss Quarterly Planning Process o Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| O Not Applicable m} Index 1: Student Achievement m} Index 2: Student Progress o Index 3: Closing Achievement Gaps m} Index 4: Postsecondary Readiness

m] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
] CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) m] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

How will addressing this root cause

impact the index/indicator/CSF? ey P

ESEA Turnaround Principles (TPs) m] CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 000000105 Cameron Dual Language Magnet
Needs Assessment Summary and Improvement Plan
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

a CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at a minimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2),
3) 3) 3) 3),
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2), 2) 2) 2),
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Did you meet this Did you meet this Select Did you meet this Select

quarter's goal?

Select

quarter's goal?

Select

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>




Responses to these questions
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Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to

<Enter any additional information here>

meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be

made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

u] Data Analysis Process u] (Specific) Interventions
. [m] i [m]
If you did meet your annual goal, to Data Quality anoualiGoals B .
Provide the data that what do you attribute your success? . o P q A
supports your 4th o Appropriate Strategy u] CSF/ESEA Turnaround additional information
uarter status of this ~EEEE If you did not meet your annual oeksiectionle S
a you cid not your o Identification of Root Cause o Training Other or for any
annual goal. goal, to what do you attribute your N S o S
> .
Bl @i sumeEsst u] Quarterly Planning Process u] Other
o Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| O Not Applicable m] Index 1: Student Achievement m] Index 2: Student Progress O  Index 3: Closing Achievement Gaps m] Index 4: Postsecondary Readiness
m] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

] CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) m] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) =] CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar HOW il ad.dre55|vngvth|s SIS CEIED <Enter text>
impact the index/indicator/CSF?
Major Systems m] CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

m] CSF 6-School Climate/ESEA TP: Improve School Environment

m] CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
at a minimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
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have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

000000105
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Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
) 4) 4) ),
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
) 4) 4) 4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did\you meet this Select I e et ks Select DI e (et Select pcyouipecudis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting
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u] Data Analysis Process u] (Specific) Interventions
. u] i u]
If you did meet your annual goal, to RaralQuality anouallGoals .
Provide the data that what do you attribute your success? AEEEB PR
) o Appropriate Strategy u] CSF/ESEA Turnaround additional information
supports your 4th X
q <Enter text> q for the selection of <Enter text>
quarter status of this If you did not meet your annual - -
A o Identification of Root Cause u] Training Other or for any
annual goal. goal, to what do you attribute your
T — selected elements.
: u] Quarterly Planning Process u] Other
o Ongoing Monitoring and Interventions

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.

Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| O Not Applicable u] Index 1: Student Achievement u] Index 2: Student Progress O  Index 3: Closing Achievement Gaps u] Index 4: Postsecondary Readiness

] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

] CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) m] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) =] CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar .HOW ol ad‘dre55|bngbth|s SSBEEIED <Enter text>
impact the index/indicator/CSF?
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

m] CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at a minimum, the interventions accomplished for quarter 1 (Q1).

Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1
2) 2) 2) 2
3) 3) 3) 3)
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4) 4) 4) 4
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2?7 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2),
3) 3) 3) 3)
) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this S Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual
goal, to what do you attribute your
lack of success?

Data Analysis Process
Data Quality

Appropriate Strategy
Identification of Root Cause

Quarterly Planning Process

o (Specific) Interventions
u] Annual Goals

] CSF/ESEA Turnaround
o Training

o Other

Ongoing Monitoring and Interventions

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>
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Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.

Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| O Not Applicable m] Index 1: Student Achievement m] Index 2: Student Progress O  Index 3: Closing Achievement Gaps m] Index 4: Postsecondary Readiness

] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

] CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) m] CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) | ©  CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar How will addressing this root cause | g1 oy
impact the index/indicator/CSF?
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

m] CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at a minimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2),
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3)

4)

3)

3)

4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

evidence that supports

meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be

made in order to meet

the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual
goal, to what do you attribute your
lack of success?

Data Analysis Process ]
Data Quality u]
Appropriate Strategy o
Identification of Root Cause o
Quarterly Planning Process o

Ongoing Monitoring and Interventions

(Specific) Interventions
Annual Goals
CSF/ESEA Turnaround
Training

Other

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning

for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions
regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>
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What plans are in place to sustain these strategies, processes, and/or
systems?

<Enter text>




