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Superintendent’s School Board Report — November 17, 2025

“We are here to help our Students........
Chart Their Course To Prepare For Their Futures, Navigate Challenges With Grace and
Anchor Themselves In Our Community.”

CORRESPONDENCE
None at this time.

BOARD

Aaron’s Work — This month Aaron has been working on staffing issues, and ensuring
that our hiring processes are working and moving forward within timelines. He also
worked on supporting the Family Academy through process and procedural development,
ordering and discussing curriculum options for families. I have also helped to shore up
Special Education processes at the high school, help direct our data reporting to the
Board, am working with local providers to help bolster our community pre-school
options, and as always working to keep up with the endless reports required by ODE. I
did have a week of vacation during this month, and also attended the OSBA conference in
Portland with four of you.

Individual Board Member/Superintendent Meetings: Please set a time.

STUDENTS/ACADEMICS
Enrollment — Enrollment is still behind a bit, but we are holding steady at our new level.
Conferences — Teachers met with parents October 23 and 24. These were well attended.
Principals will share participation rates in their Board reports.

STAFF
Hiring: Open Positions: Bus Drivers, DW Elementary Assistant
Professional Development: Friday PD activities for this moth include: Individual
Time, Tools of the Mind work at Driftwood, Teaching and Learning
Communities, District focused PD on our “Vision for Student Readiness.”

BUDGET
State and Federal Budget Update — The State of Oregon has forecasted upcoming
revenue decreases and has asked each agency to create plans that cut 2.5-5% from their
budgets. Final direction from the legislature and ODE is headed our way sooner than
later, but we can expect that we will be implementing these cuts in the 26-27 budget.
More to come as details are determined and made available.
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FACILITIES

Orchard Grant Update — Nothing new at this time.

County Property Across From PHS — Nothing new at this time.

DISTRICT EVENTS/HAPPENINGS

No School — Statewide Inservice Day Friday, October 10
No School — Grading/Conference Prep Day Friday, October 17
Parent/Teacher Conferences Thursday and Friday, October 23 and 24
Driftwood Halloween Parade Friday, October 31, 9:30am
OSBA Convention November 6-8
No School — Veteran’s Day November 11
DATES TO REMEMBER:

Board Data Workshop — Monday, October 27, 5-7pm
Next Board Meeting — November 17, 2025 — 5 p.m.
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