Ector County Independent School District
Odessa, Texas

Memorandum
TO: Board of Trustees
FROM: Roy C. Benavides, Ed.D., Superintendent
SUBJECT: PROPOSED POLICIES FIRST READING

DATE: December 16, 2003

The following policies are proposed for first reading:

CFD (LOCAL) ACCOUNTING: ACTIVITY FUNDS MANAGEMENT
FDB (EXHIBIT D) ADMISSIONS AND ATTENDANCE: INTRADISTRICT TRANSFERS
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Respectfully submitted,

Roy C. Benavides, Ed.D., Larry D. Edwards
Superintendent of Schools Assistant Superintendent for
Staff Operations



