Members Present: X

_X_Mark Higgins ___Kirk Baumann _X__Stephanie Dumesnil _X__Erika Fay
_X_Michael Carreras _X__Erin Rodman _X__Laura Davis

___Vicki Johnson _X__Denise Williams ___Kim Riha

_X__Jim Reisinger ___Vicki Boyer _X__Steven Stuckey

OTHER(S):

(Students):

Introductions:
Overview of what Site Council is: multiple perspectives
f th hool:
o Football Field...needing repairs...walked the field with Superintendent 09-Feb-2022
o Because the field is not safe for kids, the district is looking at scraping, looking at irrigation and
then re-crowning it. The problem is keeping it green due to lack of water supply. A new well and
other resources have been discussed but do not appear viable at this time.
e Spring Sports Season:
o Track and Field -
o Sign-ups going on now
o Schedule is being worked on now (2 hosting dates) - Terry Larsen will host 1 and trying to get
other one re-assigned
° neral:
o Teacher Communication Log - Positive Emails
o Teachers 2021-2022 Mid-year goals... completed - good conversations with teachers about
goals; many grade levels are doing collaborative goals which promotes growth across the grade
level
Teacher Observations
lassifi
m Open 7.0 hour /6.5 hour / 1.0 hour (Family Advocate) / ERC Assistant (7.0 hour) post
again after Spring Break and Night Custodian
o COVID update - Mask mandate sunsets 31-March... What does this look like for TRSD /
LSMS?7?7? - This is a wait and see situation - When a decision is made Josephine County
Health Dept will look at hospitalization and infection rates and make recommendations to the
district level, then a decision will be made.
o Check-in protocol(s) may change (March 31)...Students into classrooms (Teacher discussion) -
this will mean students will be entering classrooms before 8:45 during teacher preparation which
has been discussed with teachers
Lunch-Time Talks (LTT) - Next = after Spring Break - when discipline issues normally amp up
Restroom status: Revisit closer to Spring Break
EPIC 7th Grade: (Jan-31 - Feb-03) Completed
EPiC 8th Grade: TBD - was scheduled for the week after Spring Break but having the extra day
off limits the number of days.
o Night-Time Custodian...Took Head Custodian Position at SOSA... position posted now.
e Important Dates:
o 17-March / 28-March = Wellness Days = NO SCHOOL (extended Spring Break)(Board Meeting)
e Misc:
o Report Cards going home today with the students

o
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o 8th grade Awards ceremony date / time TBD - can bring parents, will be 72 day then can leave
with parents

Summer programs are a go (Girls Build / Dog Training / ETC...)

Food service numbers are up - new food service distributor

Health Curriculum adoption (Spring 2022) - will begin next year

State Testing Calendar (Stephanie) - April 4th - June 2nd

NEAP Testing (Stephanie) 23-FEB-2022 - testing 50 students from the 8th grade
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Team input / questions / concerns:

Questions?

Notes:



