Ector County Independent School District
Odessa, Texas

M emorandum

TO: Board of Trustees
FROM: Roy C. Benavides, Ed.D., Superintendent
SUBJECT: BOARD GOALS& OBJECTIVES[BG-G]

DATE: April 20, 2004

In a Board workshop setting the members have completed revision of format and content of 2004
Board Goals and Objectives.
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It is recommended that the Board of Trustees approve the revised 2004 Board Goals & Objectives.
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Respectfully submitted,

Roy C. Benavides, Ed.D., Larry D. Edwards
Superintendent of Schools Assistant Superintendent for
Staff Operations



