SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: August 21, 2020

Purpose: [] Presentation/Report ~ [] Recognition Discussion/ Possible Action

[ I Closed/Executive Session 1 Work Session [ Discussion Only [ Consent

From: Dr. Marc Puig, Superintendent of Schools

Item Title: Discussion and possible action to approve TASB XG Governance Model

Description: The XG Project empowers Texas school boards to govern in ways that can boost student
achievement—to be trustees and boards who know the right courses of action, who take extra steps to be
as effective as possible. XG builds a governing culture that encourages trustees through networking,
mentoring, and embodying the principles of effective board service.

Historical Data: N/A

Recommendation: To approve the implementation of the TASB XG Governance Model

District Goal/Strategy:
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