Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZQOS
FROM: Penny Armstrong
CC: BOARD OF TRUSTEES

DR. ISMAEL GONZALEZ 11l

Dr. MICHAEL NORRIS
DEBORAH GARZA

MICHAEL THIEME
BRITTNEY SOLIZ-SANDOVAL

DATE: Monday, April 20, 2026

SUBJECT:  Discuss and take possible action for the adoption of Open
Educational Resource Instructional Material Transition Plan — Spanish Bluebonnet
Math

PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

1.1 Annually increase performance in reading for all students and all student groups
1.2 Annually increase performance in math for all students and all student groups
1.3 Annually increase performance in College; Career; and Military Readiness for all student and all
student groups

PRIORITY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT

N/A

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS

N/A




BACKGROUND INFORMATION:

Type: Regular Business Action

For a school district or open-enrollment charter school to qualify for the State-Developed OER (Open
Educational Resources) Entitlement for additional instructional materials procurement funding, the
school district’s Board of Trustees must adopt an OER instructional material transition plan.

A transition plan is required when initially adopting or expanding implementation of SBOE-approved
instructional materials for any grade level or subject/course.

Approval and Submission:

-Transition plans are adopted by the local Board of Trustees before the start of the academic
school year.

-They are locally maintained by the school district or open-enroliment charter school.

-The adopted plan will not need to be submitted; however, plans could be requested for
review by the commissioner.

-School districts and open-enrollment charter schools will report completion of the transition
plan through EMAT (Educational Materials System).

RECOMMENDATION:

Approval

FINANCIAL IMPACT AMOUNT AND FUNDING SOURCE (IF APPLICABLE):

$18,367 OER Entitlement

BOARD RELATED POLICY:

EHAA (Legal) Basic Instructional Program Required Instruction

ACTION ITEM SUGGESTED MOTION (if applicable):

The board accepts the administration’s recommendation for the adoption of the Open Educational
Resource Instructional Material Transition Plan regarding Spanish Bluebonnet Math as presented.



