MICU Strategic Plan 2018-2022 Funding Matrix

Fully Funded
Deficit Funded . Funding Status
Not Funded MICU Strategic Plan Goals w/MICU 2018-
2019 Proposed
Advocacy for | MICU Member Dues and Budget
Student Profile & MICU Member
Project/Initiative Financial Aid Awareness Services

Annual proprietary data purchases

Developing metrics to measure strategic plan implementation and success

Annual analysis software purchases
Website enhancement: data dashboard

Graphic design services for public reports, one-pagers, website materials _““
Website enhancement: enhanced member profiles with article links - o+ ]




