Hunter, Melissa K

From: Darla Jourdan <djourdan@mema.ms.gov>

Sent: Monday, October 17, 2016 9:16 AM

To: Cantrell, Andy; Hunter, Melissa K; Charles Laney

Subject: FW: 1604-0519 Tupelo Carver Elementary Safe Room Overrun Approval

Attachments: 1604-0519 Tupelo - Carver Elem Safe Room SOW-C Overrun Approval_10-13-2016.pdf
Good Morning!

Congratulations! The Carver Saferoom project, 1604-0519, Cost Overrun has been approved by FEMA. Please
see the attached FEMA approval letter for your records. The construction overrun is the only additional cost
approved. Let me know if you have any questions.

Thank you,
Darla

Darla Jourdan

MEMA Mitigation Specialist
220 Popps Ferry Rd

Biloxi, MS 39531

Desk (228) 594-3135

Cell: (601) 503-0173

“MEM
_¥
" MEMA

T (S



1.8, Depariment of Homeland Securily
FIEMA Repion IV

3003 Chnmblee Tucker Road

Atlonin, GA 30341

FEMA

10/13/2016

Mr, Lee W, Smithson, Executive Director
Mississippi Emergency Management Agency
Post Office Box 5644

Pearl, Mississippi 39208

Altention: Ms. Jana Henderson, State Hazard Mitigation Officer

Reference: Hazard Mitigation Grant Program (HMGP) Project 1604-0519,
Carver Elementary Safe Room SOW-C Qverrun Approval

Dear Mr. Smithson:

We are pleased to inform you that the project referenced above has been approved for a scope of
work modification for a total of $179,340 with a Federal share of $144,861 (80.775%). The non-
federal share of 34,479 is to be paid by the Tupelo Public School District.

The City of Tupelo has requested additional funds due to bids coming in higher than estimated.
Since the projects remains feasible, cost effective

Since, in accordance with 44 CFR 13.30(c), the request includes acceptable justification for the
modification and the projeet remains feasible, cost effective and in compliance with all other
eligibility criteria, your request is hereby approved. This modification brings the total project cost
to $694,597 with a Federal Share of $608,592 (87.618%). See table below for resulting funding
amount.

1604-0519 Tupelo - Carver Elementary
Total Cost Fed Share % Fed Share | Non Fed Share
Current $ 515257 | § 463,731 90% $ 51,526
SOW-C $ 179,340 | § 144,861 80.775% b 34,479
Tolal b 694,597 [ § 608,592 87.618% & 86,005

The obligation report is included for your records. The obligated funds are avaijlable for
withdrawal from Smartlink on sub-account number 1604 DRMSPOG00000S,

If you have any questions, please contact Catherine Strickiand at 770-220-5328.

Enclosure

Sincerely,

i

Jacky S. Betl, Chief
Hazard Mitigation Assistance Branch
Mitigation Division




10/14/2018 FEDERAL EMERGENCY MANAGEMENT AGENCY HMGP-OB-DY

9:40 AM HAZARD MITIGATION GRANT PROGRAM
Obllgation
Disasler  FEMA Amendment State Aclion  Supplemental
No Projeci No No Applicalion ID  No No Slate Reciplenl
1604 519-R 2 781 3 1525 MS Stalewide
Sub-Reciplent; Tupelo Project Title : Carver Elemenlary Sale Room

Sub-Recipient FIPS Code; 081-74840

Tolal Amount Tolal Amount Totat Amount Tala) Amaunt Avaliable
Previously Allocated Praviously Obligaled Pending Obligalion for New Obligalion
$808,592 §608,592 $0 $0
Projecl Amount Reciplant Admin Esl Sub-Reciptent Admin Est Total Obligation  IFMIS Date 1FMIS Slatus  FY
$144,861 . 8733 $1,794 $147.388 10/14/2016 Accepl 2017
Commenis

Date: 10N 412016 Userld: CSTRICKS

Comment; 1604-0519-R Tupelo- Carver Elemenlary Safe Room obligallon for an overrun due fo higher bidding cost for $144,861 Federal Share

Dale: 101472016 Userld: DBURKETT

Commaen!: 1604-0518-R-DR-MS-HMGP Tupefo Aplcn 781 Amendment 2 Action 3 Carver Elemeanlary Sale Room Alfocalion #954 funding adjust
for Phase Il Federal share §144,861 (Admin $2,527) tolal Federal share Phase |l $675.762 spproved, HMO

Authorization
Praeparer Name' CATHERINE STRICKLAND Preparation Date: 10/14/2018
HMO Authorization Name DEBORAH BURKETT HMO Authorization Date: 10/14/2016
Admin Calculalion
Adgmin Cost Calculalion: Sliding Scale Calculalion Percentage N/A
Juslification:
| le Per
uplo $100,000 = 300%
upto $1,600000 = 2.00%
uplo §5,000,00000 = 1.00%
Excess = 0.50%
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