Waelder ISD Board of Trustees
Action Sheet
Board Meeting Date: 08-17-26

AGENDA ITEM: #10

Consider/Act to Approving Guardian refresher training in September 2026.

PRESENTOR: Dr. Ron Lilie

BACKGROUND INFORMATION & RESOURCES, ADMINISTRATIVE CONSIDERATION
/ RATIONAL:

Guardian training - $4,600/5600 per person
Hotel - $1,600
Meals and Mileage - $1,800.00

BUDGET IMPACT:
$8,000.00

SUPERINTENDENT RECOMMENDATION: “/ recommend the board approve
Guardian refresher training in September 2026.”

BOARD ACTION REQUESTED: “I move to approve Guardian refresher training in
September 2026.”




