
 
 

Board of Trustees Agenda Item 
 
 
Meeting Date: March 9, 2026 
 
Agenda Item: Act on  
Interlocal agreement with Region 4 Education Service Center 
 
Item Type: 
  New 
  Update/Revision 
  Continuation/Renewal 
  Mandated Action 
 
 

Item Purpose: 
  Information 
  Recognition 
  Student Learning & Support 
  District Business & Operations 
  Board Policy & Compliance 
 Other __________

Submitted By: 
Kimberly Smith 
 
Background Information:  
The Texas Education Agency (TEA) is transitioning the Texas Student Data System (TSDS) to 
Ed-Fi as of the 2024-2025 school year.  This is the system for PEIMS reporting.  With the help of 
Region 4, the Exchange acts as the bridge, ensuring that the data used for local district analytics 
is the same high-quality data used for state reporting.  Reporting and troubleshooting errors has 
been cumbersome, the Exchange can provide the PEIMS team with plug-and-play dashboards 
giving us real time insights regarding student performance, attendance, and graduation tracks.  
 
Budget Consideration:  
Expenditure Amount:  
N/A 
 
Expenditure Type: 
  Recurring 
  One-Time 
  Budgeted 
  Unbudgeted 
  N/A 
  

 
Funding Source: 
  General Fund 
  Child Nutrition Fund 
  Capital Fund 
  Grant Fund 
  Other: ___________ 
  N/A 
  
Budget Owner: N/A

Supporting Documentation: 
Frisco ISD __ Region 4Exchange Interlocal 
 
 
Recommendation: 
We recommend a motion to approve the agreement as presented. 
 
Comments:  


