CURRICULUM
MANAGEMENT
AUDIT
TRAINING

SYSTEMS-BASED LEADERSHIP
Effective leadership for improving student learning

EFFECTIVE GOVERNANCE

Administrative roles, board policy, and regulations
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Vision, mission, goals, and planning criteria

PROFESSIONAL DEVELOPMENT
Professional development program criteria and decision-
making structures

PROGRAM EVALUATION

Managing, evaluating, and revising programs

PERFORMANCE-DRIVEN BUDGETING

Supporting the mission with financial resources, technology,
and facilities




