@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
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Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: November 17, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Summary of Junior High Design Meeting with the Huckabee Team

Executive Summary (Brief description of agenda item):

In partnership with the Huckabee planning team, the District held its first project visioning meeting to
gather input from stakeholders on the Junior High School addition. The committee included a board
member, staff, and a junior high student and two high school students. During the visioning session,
participants engaged in activities to express and rank ideas for the school design. A campus tour
provided firsthand insight into current conditions, and members completed scorecards and
evaluated what they like or didn’t like about learning spaces. The committee also completed
post-meeting homework and provided feedback on design preferences. The committee used post-it
notes to identify things they wanted to toss, keep, or create. They then used red dots (low priority)
and green dots (high priority) to rank those post-it note ideas. Next steps were outlined including the
Community Focus Group on November 18 to expand input from a broader audience.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [ ] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

not applicable (information only)

Submitted By:

Yancey Sanderson, Ed.D., Asst. Supt. of Admin. Services

Board Approval Required: [ | Yes [H] No
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