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DEFINING EXCELLENCE

School Board Work Session
Tuesday, July 22, 2025; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order

Approval of Agenda

Discussion

A

Athletic Coach Stipend Recommendation for 2025-26, 2026-27, 2027-28

Description: In the fall of 2021, Edina Public Schools and EM/E agreed to remove all
athletic coaches stipends from the EM/E teacher contract. At the time, less than 15% of
athletic coaches were teachers. An Athletic Stipend Committee was formed in the
spring of 2022 to determine a new salary schedule for athletic coaches. The school
board approved a 3-year stipend schedule (2022-23, 2023-24, 2024-25) that is ending
this spring. The following information is a recommendation for an athletic coach stipend
schedule for 2025-26, 2026-27, and 2027-28.

Presenter(s): Troy Stein, Assistant Principal/Activities Director, Edina High School

. Proposed Miscellaneous Wage Rates

Description: The School District maintains wage rates for temporary and casual
positions and conducts annual reviews to ensure they remain competitive.
Presenter(s): Sonya Sailer, Executive Director of Human Resources

Board Meeting Overview: 2025-2026 School Year

Description: The School Board Chair and Vice Chair, in collaboration with the
Superintendent, have developed a draft 12-month planning calendar outlining key topics
for board discussion and action throughout the year.

Presenter(s): Karen Gabler, Chair, Edina School Board

Leadership and Committee Updates

Superintendent Updates

Adjournment



