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PRINCETON

INDEPENDENT SCHOOL DISTRICT

2024 - 2025 District Goals

P)’K Provide child-centered campuses that encourage all students to
experience success

A Improve student performance on assessments
e 10% improvement in reading scores and 5% improvement in all
other subjects
¢ Investigate ways to increase technology for grades 3-5

o Implement discipline plan in a manner that changes behavior

£¥ Teach students financial literacy
e Implement a class/workshop for upperclassmen and parents

£&* Promote physical, mental and emotional health
e Implement new anti-drug programs to educate students, parents
and staff (vaping, fentanyl)

o Implement additional security protocols on all campuses

h\ Ensure full continuum of services for all student programs
¢ Includes special education, 504, GT, CATE, bilingual, AP,
extracurricular, dyslexia, etc.
¢ Investigate ways to expand special education, including inclusion.
e Continue to investigate additional fine arts offerings based on
student interest



h\ Recruit, challenge, develop and retain qualified and productive staff who
model an atmosphere of excellence
e Continue to provide competitive compensation packages

e Implement methods, programs or services to relieve stress among
staff

e [nvestigate ways to increase the number of effective substitutes
available

e Continue bonding activities (bowling, Top Golf, etc.)
£* Monitor teacher incentive pay program

£¥ Continue to offer developmental academies

P»’k Foster community involvement
e Encourage school visibility at community events

e Improve community awareness of school activities
= Such as team schedules, posters, fliers

H\ Provide for the growth and ever-changing demographics of Princeton ISD



