ALPENA COUNTY MAINTENANCE DEPARTMENT
720 W. Chisholm Street, Suite #6
Alpena, M1 49707
Telephone (989) 354-6016  Fax (989) 354-9648
wilderw@alpenacounty.org

Project Status Report
10/13/23

Accident damage to center restrooms at the Fairgrounds — Work has been started on this project.
Painting is near complete and new fixtures will be installed as soon as the painting has been finished.

Tower project for 911 — Complete

Old DHHS Building Renovation — Project is complete.

Build and install hinged panels for the Swine barn — this project is complete.
Courthouse Parking Lot Maintenance — Projéct is complete

Health department Asphalt repairs — Project is complete

Compressor replacement at the Health Department — Compressor has been replaced. While working on
the unit there was a small oil leak detected on the other compressor. Control Solutions is looking into
this issue.

Install individual power meters at Fairgrounds — Omega Electric now has the meters and | will be
meeting with them on the 19* to schedule installation.

Repair of 2012 Ford 250 — Complete

Sale of 8N tractor- The maintenance department has an old 8N tractor with a sweeper on the front of it
that we no longer use. | would like to put it out for bids for sale.

Partition wall at the airport- The airport manager has asked us to install a partition wall with double
doors in it at the old terminal building. Doors have been ordered and work will begin as soon as the
doors are ready.

Damaged concrete at the merchants building and restrooms near MSU has been removed and replaced.



