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EXHIBIT A 
 
2025 Funding Award from Youth and Recreation Millage. 
 
GRANTEE:  Alpena County Parks – Long Lake Park 
 
AMOUNT:  $21,250 for Day Use Enhancements as presented in application.  

Reimbursement payment made upon submission of bills based on 
evidence of expenditures. The application is attached, Exhibit B.  

 
Final bills must be submitted by January 15, 2026.  Bills submitted after 
that date will not be paid. All bills must be submitted to Kim Ludlow, 
Alpena County Treasurer, 720 W. Chisholm Street, Suite #3, Alpena, MI  
49707  
 

All millage monies allocated for projects and programs are to be used for Alpena County 
projects and Alpena County residents.  Any facility, project, or program must be open 
and available to all Alpena County residents. 
 
It is highly encouraged that your group promote to the Community that you received 
funding from the Youth and Recreation Millage.  If the project is a Capital Project, you 
may be required to accept a plaque to be attached to the project. 
 
The 2025 Funding Report must be completed and submitted no later than December 
31, 2025. 
 
Please submit pictures of the project no later than December 31, 2025 from before and 
after or from start to finish.  These pictures need to be submitted by email or computer 
disk in a jpeg, png, tiff, pdf or word format.  Please label your pictures with the Grant 
year and project name.  Cell phone pictures will not be accepted unless you can email 
them. No videos will be accepted.  Your entity must obtain written permission from 
individuals or parent/guardians for any pictures submitted to the County that will 
be displayed on the website. 
 
The Funding Report and pictures must be returned to the Alpena County Board of 
Commissioners Office at commissionersoffice@alpenacounty.org or at 720 W. 
Chisholm Street, Suite 7, Alpena, MI  49707.   
 

mailto:commissionersoffice@alpenacounty.org
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YOUTH AND RECREATION GRANT AGREEMENT 
 
This Grant is made as of 1st day of January 2025, by the COUNTY OF ALPENA, a 
municipal corporation and political subdivision of the State of Michigan (hereinafter 
referred to as the “County”), to the recipient/grantee listed on Exhibit A, subject to the 
following terms and conditions.  
 

As part of the Youth and Recreation Millage for the County of Alpena, the Youth & 
Recreation Board has made recommendations for and the Board of Commissioners has 
approved as part of the 2025 Budget, allocations for funding Youth and Recreation 
projects that benefit the County of Alpena and/or the residents of the County of Alpena.  
This letter agreement (the “Agreement”) sets forth the terms and conditions of the  
grant award.  Grant funding under this agreement is subject to funds availability of the 
County of Alpena. 
 
Payment Terms, Use of Funds: This is a reimbursement grant.  Payment by the 
County to the Grantee is subject to the availability of funds and will be within 30 days of 
invoice(s) submitted to the County and/or the monthly installment payments shall be 
made within thirty (30) days of the date in which this Agreement is fully signed by the 
representatives of both the County and the Grantee.  Grant funds shall be used 
exclusively to support the project as set forth in the Grantee’s approved application 
(attached to this Agreement, Exhibit B) for funding/proposal, along with any additional 
conditions of the Youth and Recreation Board listed in Exhibit A. All project funds must 
be expended by December 31, 2025, and all petitions for payment must be received by 
January 15, 2026. 
 
Fidelity Bonds/Insurance: The Grantee shall obtain fidelity bonds for persons handling 
funds of the program.  The Grantee shall provide the County’s Administrator with a 
certificate, or such other evidence as the Administrator may require, of its possession of 
the required fidelity bonds and shall immediately notify the Administrator of any 
cancellation or termination of such bonds.  Additionally, Grantee shall procure, pay the 
premium on, keep and maintain during the term of this Agreement, comprehensive 
general liability insurance with contractual liability coverage in an amount of not less 
than One Million and No/100 Dollars ($1,000,000.00) per occurrence, and Two Million 
and No/100 Dollars ($2,000,000.00) aggregate, combined single limit covering all 
personal and bodily injuries, death and/or property damage, arising from the program 
operated pursuant to this Agreement.  The Grantee shall provide the County with a 
certificate of insurance prior to the commencement of this Agreement.  The Grantee 
shall maintain such other insurances, as it deems appropriate for its own protection. 
 

In the event the Grantee’s insurance coverage including workers compensation 
insurance required under this Agreement is at any time reduced or terminated during 
the duration of the Agreement, the Grantee’s insurer shall provide the County with at 
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least thirty (30) days prior written notification of such reduction or termination. 
 
 

Budget:  The County approves the budget included in your proposal as finally 
accepted, as attached to this Agreement. Grant funds shall be used as set forth in the 
budget. Any transfer of funds from one budget item to another that exceeds 10% from 
the approved budget item requires approval by the Chair of Youth and Recreation 
Board.  
 
No Pledge: This Agreement shall not be interpreted to create any pledge or any  
commitment by the County to make any other or further grants or contributions to 
Grantee or any other person or entity for this or any other project. 
 
Reporting: Grantee agrees to deliver to the County a final report consisting of a 
narrative section and a financial section. The narrative section must include (1) a short 
statement confirming that the tangible output or other project goal included in the 
proposal has been completed, and whether the project has resulted in any additional 
outcomes, (2) an explanation of how each project goal or objective as set forth in the 
proposal was met, (3) a description of how well project goals were met, according to the 
metrics set forth in the proposal, (4) a summary of any lessons learned from the project, 
and (5) other matters reasonably requested by the County. The financial section must 
(1) include financial statements detailing how all grant funds were expended, and (2) 
account for all categories in the approved budget, attached hereto. Budget items should 
be listed in the same order as in the approved budget.  
 
The final report is on January 31, 2026.  
 
Reports may be submitted by e-mail, fax, or postal mail as follows:  
 

Chairperson - Youth and Recreation Board  
County of Alpena  

720 W. Chisholm Street, Suite 7  
Alpena, Michigan 49707  

United States  
email: commissionersoffice@alpenacounty.org 

Fax: 989-354-9648  
 

Publication of Final Report: All or a portion of the final report may be made publicly  
available, in the County’s sole discretion. Grantee further agrees to ensure that all 
content contained in the final report is appropriate for publication. This means, among 
other things, that you are solely responsible for ensuring you have all rights necessary 
to license the report, including with respect to any materials received or maintained in 
confidence, and/or any third party rights, including but not limited to copyrights, 

mailto:commissionersoffice@alpenacounty.org
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trademarks, and rights of privacy and publicity.  
 
Interim Communications: An interim check-in by phone or email may be requested at  
any time during the grant period by either the County/Youth and Recreation Board or 
Grantee.  
 
Unused Funds: At the conclusion of the grant period, Grantee agrees to return any  
unexpended or unaccounted for funds to the County, or to submit a written request for 
an extension of the grant period. Grantee agrees to return all disbursed funds if (1) 
grant funds have not been used for their intended purpose, or (2) have been used 
inconsistent with the terms of this Agreement, or (3) if the activities or outputs funded by 
the grant are materially incomplete by the end of the grant period, as determined by the 
County in its sole discretion.  
 
Records: Original receipts and invoices must be maintained by Grantee and shall be  
made available to the County upon request. Grantee agrees to maintain adequate 
financial records consistent with generally accepted accounting practices, and to retain  
such records for at least five years after the conclusion of the grant period. The County 
may monitor and conduct an evaluation of Grantee’s operation to ensure  
compliance with this Agreement. The Grantee shall conduct an annual financial audit of 
its activities and submit a copy of the audit report to the County upon the Grantee's 
receipt of such audit report.  If the organization’s annual budget is less than 
$100,000.00, then reviewed statements or certified year-end financial statements are 
sufficient. 
 
No Lobbying: Grantee confirms that the grant funds will not be used for the purposes 
of lobbying, carrying on propaganda or otherwise attempting to influence legislation, as  
those purposes are defined by the United States Internal Revenue Code of 1986. If  
Grantee is in doubt about whether its proposed activities may constitute lobbying,  
Grantee must consult with The County prior to undertaking them.  
 
Intellectual Property: Grantee owns any intellectual property it produces within the  
scope of this grant. Grantee agrees that all original material produced pursuant to this  
grant will be made available to The County. Grantee assumes the burden and expense 
of clearing all third-party rights associated with such material, including with respect to 
any materials received or maintained in confidence, and/or any third party rights, 
including but not limited to copyrights, trademarks, and rights of privacy and publicity.  
 

Publicity Obligations: Grantee will notify The County of any publications or  
other materials resulting from the grant no later than five (5) days in advance of  
distribution or publication. Grantee will acknowledge The Youth and Recreation Board 
support in the beginning of any publication (including film and electronic publications) 
referring to or resulting from this grant, as follows: “Supported [in part] by a grant from 
the Alpena County Youth and Recreation Board.” Grantee agrees that The County may 
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include information about the Grantee and its activities in its own annual reports and 
may distribute such information to third parties.  
 
No Assignment: Grantee may not assign this Agreement or delegate performance of 
the terms of this Agreement or of the project to any other person or entity, without the 
prior written consent of the Chairperson of the Youth and Recreation Board.  
 
No Agency: The Grantee is solely responsible for all activities supported by the  
Grant. Nothing in this Agreement creates a partnership, agency, joint venture,  
employment, or any other type of relationship. The Grantee shall not represent itself as 
an agent of the County for any purpose and has no authority to bind the County in any 
manner whatsoever.  
 
Indemnity: Grantee agrees, to the fullest extent permitted by law, to defend, indemnify,  
and hold harmless The County, its officers, directors, affiliates, employees, and  
agents, from and against any and all claims, liabilities, losses and expenses (including  
reasonable attorney’s fees) directly, indirectly, wholly or partially arising from or in  
connection with any act or omission of Grantee, its employees or agents, in applying for  
or accepting the grant, in expending or applying Grant funds, or in carrying out the  
project as set forth in the proposal. 
 

Non-Discrimination: In carrying out the project, the Grantee will comply with all 
applicable Federal and State Statutes and local laws relation to nondiscrimination.  
Notwithstanding the foregoing, the Grantee shall take affirmative action to ensure that 
employees are treaded during employment and applicants are considered for 
employment, without regard to their race, color, religion, sex, national origin, sexual 
orientation or identification, ancestry, age, physical or mental handicap unrelated to 
ability, marital status, or unfavorable discharge from military service.  
 
Governing Law, Forum: This Agreement shall be governed by and construed in  
accordance with the laws of the State of Michigan, without reference to its conflict of  
laws provisions. Grantee agrees that any disputes or proceedings The County and 
Grantee arising from or concerning this Agreement shall be brought in a  
federal or state court of competent jurisdiction sitting in the Eastern District of  
Michigan, in the United States, and hereby consents to the personal jurisdiction and  
venue of such court.  
 
Entire Agreement: Grantee acknowledges and agrees that this Agreement represents 
the entire agreement between Grantee and the County with respect to the subject 
matter addressed herein. The terms of this Agreement may be modified only by a 
writing signed by duly authorized representatives of both parties.  
 
Authority: The person(s) signing this Agreement on behalf of Grantee represents and  
warrants to the County that they have the requisite legal authority and power to execute 
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this Agreement, and to bind Grantee to the obligations contained herein.  
Please return the original of this letter to the Office of the County Administrator, keeping 
a copy for your records. 
 

 

COUNTY OF ALPENA 
 
 
 
_____________________________________  
County Administrator   Date     
 
 
 
_____________________________________ 
County Clerk    Date 
 
 
 
 
GRANTEE: ____________________________ 
 
 
 
Name: _______________________________ 
 
 
 
Title: ________________________________ 
 
 
 
Date: _____________________



 

  

 
 
 
 

EXHIBIT B 
 

Application for Grant Funding by Grantee 
 

Attached 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 



2025 Alpena County Youth & Recrca6on Grant Application kev-*;*.,.F..:

Iameof yourPrceram / ProlectLONG LAKE PARK DAY USE ENHANCEMENTS

-OrganizaUon Iniormatlon-

am. of o'sanlzrdonrALPENA COUNry PARKS Amouit RGquG.Hr $25,000.00

HarrinsAddr6r:720 . CHISHOLM ST, SUITE #7 ALPENA Ml 49707

Primaiy coota.t PG on: KURT PRATEL, POINT PERSON Prlm.ry Plpic umbcn (989) 657-4309

Ftmary cmtact Errll! KURT.PFiATEL@GMAIL.COM

Altematc contact Pcrson: PATRICK MARTIN, MANAGER altrf,nae Ptonc rumbGr: (989) 590-8109

Altcrnrtc conbct Emell: LONGI-rAKE@ALPENACOUNry.ORG

lrame/Tldcof Ex€qtdveDlttctororPrGldGntKEV|N OSBOURNE, COUNW PARKS BOARD CHAIR

ExGGuUv. Dlructor or PreCdcnt Ematt PARKSCHAIR@1|-pgN^COUNTY.ORG

Brldly, dG..rib. yrour otganlza6m'3 llldon:
TO PROVIDE CAMPING ANO DAY USE RECREATIONAL OPPORTUNITIES TO VISITERS OF ALPENA
COUNW AND TO THE RESIDENTS OF ALPENA COUNry THROUGHOUT THE STATE.

vcry HGlly, da.crlbc thc ccrvlca your Orgrnlzatlon prwld€.3

WE PROVIDE CAMPING, A NEW STATE OF THE ART BOAT LAUNCH, AND AN IMPROVED DAY USE
AREA FOR ANYONE WHO WOULD LIKE TO VISIT LONG LAKE PARK

#*€



^, Program / Pryrect Infbrmation ^,

DGCCribc tfiG purF G of your grant rEqucac

UPGRADES AND ENHANCEMENTS TO THE DAY.USE AREA OF LONG LAKE PARK FOR THE
PLEASURE OF OUR VISITORS INCLUDING OPENING THE DRIVE FROM LONG LAKE PARK ROAD
COMIING INTO THE DAY USE AREA WTH APPROX. 230 YARDS OF GRAVEL TO RESTRUCTURE
THE ROAD AND PREPARE DESIGNATED PARKING FOR THE DAY USE AREA. ADDING A SPLIT
RAIL FENCE TO SEPERATE THE DRIVEWAY AND PARKING FROM THE PICNIC/BEACH AREA. A
FOURTH CONCRETE PAD ADDED FOR PICNIC PURPOSES WITH A COMMERCIAL PICNIC TABLE
AND BENGH WITH A GRILL. FOUR ROOFS ON EACH CONCRETE PAD TO PROVIDE SHADE. ALSO
NEED APRROX. 320 YARDS OF SAND AND DIRT TO FILL LOW UN-US$LE LOW AREAS AND
PREPARE FOR HORSESHOE PIT AND VOLLEYBALL COURT AND NEW PLAY GROUND

DG.cribG thc conrmunlty nccd add'r .Gd bY tfih progr.m/prorCct
LONG LAKE PARK HAS SEEN INCREASED DAY USE OVER THE PAST SEVERAL YEARS. NOW
THAT THE PARK HAS COMPLETED ITS NEWEST AODITION OF THE UPGRADEO BOAT LAUNCH WE
FORSEE MORE FOOT TRAFFIC WITHIN THE PARK THAN EVER BEFORE. WTH THAT THE OAY
USE/ BEACH AREA HAS BECOME INSUFFICIENT IN SIZE, PARKING, ACTIVITIES, AND SEATING
FOR OUR VISITORS. WITH THE HELP OF THE YOUTH AND RECREATION COMMISSION'S
SUPPORT, WE STRIVE TO BEfiER SERVE OUR COMMUNITY FOR YEARS TO COME.

How did you dGtGrmim that thlr nccd Gxld. lnd how wlll tltls progrem/prslGct rddrlsc thl3 nc€d?
PlGa3c clt 3ddcr, lf perlHc.
DAY.USE STATISTICS ARE DIFFICULT TO DETERMINE AS THE VISITORS ARE NOT REQUIRED TO
CHECK IN AT THE OFFICE OR PAY ANY FEE FOR THE USE OF THE PAVILIONS AND BEACH AREA.
CONVERSELY, BECAUSE OF THE INCREASED NUMBER OF CAMPERS, VISITORS, AND LAKE
ENTHUSIASTS, WE OFTEN SEE THE DAY.USE AREA CROWDED AND PARKING AREA AT
CAPACITY. THE DAY-USE AREA RARELY HAS TABLES FOR FAMILYS TO SIT OR ANY SUN COVER
AVAILABLE. ADDING MORE SUN SHADE PAVILIONS, ACTIVITIES, AND PARKING WITH THE
lnesrnuctunED RoAD To rHE DAy-usE AREA wrLL BENEFTT MoRE FAMTLTES AND pRoMorE

lourooon lcrvrlEs wtrHrN ouR coMMuNtrys yourH PoPULATtoN.

How many dd2Gna of Alpcne wlll b. l.rued?
TI€RE ARE APPROXIM TELY /to.OM CA'PERS AIID VISITORS TO THE ALPENA COIJNTY PARKS ANNUAILY

U.t otner .gcndGs that wlll wod( witfi yoo o.r ttrlD Fogram/proJcct
ALPENA COUNW PARKS AND RECREATION WLL PROVIDE FUNDING AND IN-KING LABOR FROM
THE ALPENA COUNTY MAINTENANCE TEAM, VOLUNTEERS, AND PARK STAFF



t
ll no, whyi

IF FUNDING IS NOT PROVIDED THROUGH THE YOUTH AND RECREATION GRANTTHE PROJECT
WLL NOT PROCEED!!

YCs llo

If yaa, whCta h.s yo.r appalcd:

NA

Anuclpatcd prcgram / prsrcct start drt!* r

4t1125

AnUdprH progrem/prsJCct qrd dat r:

10t30t25
l - Dembr 37.bbdonthcalco&r offor

How nany partdplnt3 dld thls program/prcr.ct 3GrvG ln Algona County dudng tfic lert cllGndr]
ycar? C.lcndar yG.r Hng r.nu.ry 1 - DGcattb.r 31 (ll ncw, wrltc XEW.)AP[ROXMATELY 7200

How many prog6m/FoJGd p.rdclp.nt3 d,o you a)qcd to JGrvG ln thG n€xt cat nd.r yc.]?

celcndar ycar Hn9 ,anurry I - Dcembcr 3r.lppROXlMATELy 't 0,250

Ar thlr firndlng 13 duc to tlrc pasclng of a mllLgG, lf t,llt fundlng b d.feat d by thc vobm in ltrutro
ycarr, how wlll you rcdacc ttrc fundlng ln $bccqucnt ycat!?

THESE WILL BE ONE.TIME IMPROVEMENTS/ ENHANCEMENTS TO THE PARKS DAY-USE AREA
AND WILL BE MAINTAINED WITH BUDGET LINE ITEMS YEARLY.

tDod your orlpnizruon tllG tn rnnuC iofln 9go wlft OlC IRsf Y.t It y6, plca. .utcll moct ruc.nt
(Only 1 @py lr n GdGd)

t lf y6, pL8a ltlrdr moct rrccrlt
(Only 1copyl. n r.lG.l)

DoGs yo.Ir orgEnizrdon prapar: an annual audlfl YGs

It vour oilEnlrrUdr doa. not lll€ unurl 09o or prcDcrc an ludtt, paGaa. .ryLin hory thc oqnni:dolt flCt wlut
tlrc tRS (edr .ny docum.ndqr tttt wotdd bc pcdncnt).
SEE COUNryAUDIT
Is your agcncy mo|llbrcd or rcvictxGd by e lloandn& acctrdlung, or reYicwlng agcit/organlzatlon?

If Y€f, pleasc provld. tlrc name of t iG rrylGuang agdtcy/orllnlrton ard dat of lest .cvlcw.

ALPENA COUNTY PARKS AND RECREATION COMMISSION AND THE ALPENA COUNTY BOARD OF

iL:,'.

HaY€ yoo apdlcd for odrcr grants?



Name of Program / ProJect:
Name of Organlzation

Support & Revenue Amount
I ConEibutions
2 Reg lstration FGcs

sp€cial Evcnto (Fundraislng Incom€)
4 Federal and Statc Grants
5 local GrantE ( on-Yosth and Rccr€a6on)
6 Youth & Recrcation ilillage $25,000.00

7 Proqram/Prolect & lleterial Sal66 Incomc
8 Investment Income
9 Lcgad6 e R€quests (Unrestfictad)

10 Cash l.lat<lr (Ple.sc indicate 3ourca ln Budget arratve) $5,000

11 In-Xind Inconre (Pleasc indicate source in Bude€t llarrauw) $4,fr00

L2 Other (Please lrdlcat 3ource ln Budget tlarauve)
13 TOTAL REVEI{UE (SUII OF LII{ES 1-12) $34,500.00

ExpensG Amount
t4 Salaries
15 Employee B€n€{tE
16 Tarcc (Payroll)

tl Suoolies $33,300.00

18 Prof Gssional/ L.gal FG€s

19 Communlca6ons (Phonc, fat ccll, ete)
20 Postase/ShiDDins

2l OccuDancY

22 RentEl/ alntonance/Purchase of EcuiprnGnt (Office) 01.200.00

23 PrlnUng/Publicauon
24 Purch.s€ of Equlpmrnt for Prcgram/ProJGct

25 Traval/TransDortauon
26 Memb.rship Dues
27 Fundraisinq E:o€ns€
28 Tcdinoloov CxDGnre

29 Other (Plcasc break down ln Budcct arrathrc)
30 TOTAL EXPEISE (SU OF LII{ES 1,F29) $ 34,500.00

- 2025 Program / Pruject Budget -

PLEASE ilOTE: lIilES #13 AI{D #3O SHoULD trlATCH
RdJd all flgures to the nearest dar.

The Y & R cormlttee may ek for furfter informatlon, indudirE agency/entity bdgeL
Attao a BudgEt Naratlve that describes support & rarenue and eeenses for eadr llne item,

Un€ 6 is the AmdJrt you a7e rcquesting fro,n the Youth and Recr€atbn Miflage.

I certify that afl the irfomation is a€curate, that I have authodty to sign m behaf of tfiis oryanizdion,

and our wi atted the M/NMTORY on Decernber 2024 ff oJr 6
NamG/TidG - Hain Comtlcts KURT PRATEL- POINT PERSOTV PARKS COMMISSION VICE CHAIR

sisnaur€f llu*Apnfr oae 08l1t lL.l
l{lmc/Tidc - ErGcrrti}'. Dlrrcbr/sspcfint ndtsn$ KEMN c^saouRNE- PARKS co.rlMlsslor'l CHAIR

grnairrr: /6,-r- z9--.V,ro--, ue ff- e6-z?
Disdaimer: Faldf,cation of the lnforrnatim in this apdHbn wit ouse immedlate terminadon d funding and corid cause legal action.

3



0. c

2r000'00 +

6r000'00 +

4r000'00 +

2r200.00 +

10r000'00 +

450.00 +

11500.00 +

500.00 +

350.00 +

7,500'00 +

341500.00 *



' DAVE MARCHLBWSKI
Sand - Gravel - Trucking - Excamting - Contracting

L@dLg - Mg - Haall,A - LerelW-Cle$lry-Ibp bil - Denolftun - Sepdc Sl,stens

615 State Street, Alpena, Michigan 49707 (989) 354-5216
Sr. (989) 916-6218 Jr. (989) 657-1682

/..>*d /*k, Par4
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TERMS: Net 30 Oays. A service charge ol 11/r%permonth(lry.peryea4willbeadd6dloallpaslc,ueinvoaces.
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2025 Youth and Recreation Grant
Long Lake Park

Day use Enhancements
Budget Narrative

1.200 yards of sand $2,000.00
2.300 yards of gravel $6,000.00
3.150 yards of topsoil $4,000.00
4. EquipmenU tool rental $2,200.00
5. Canopy with metal roof $10,000.00
6. Concrete pad (2 yards) $450.00
7.ADA picnic table $1,500.00
8. Bench $500.00
9. Grill $350.00
10. Split Rail Fence $7,500.00

TOTAL: $34,500.00
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EXHIBIT C 
 

Alpena County Annual Budget Youth and Recreation Fund 
 

Attached 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


