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To: Courts & Public Safety Committee

From: Kim Elkie, Dircctor E9l I /Central Dispach & Interim Emergency Services Coordinator

A signal booster is being requested for Alpena Township Southside Fire Station with
payment to come from the 9l I /Ambulance/First Responder Millage with cosr starting ar
$295 for a one-way signal booster antenna/cable bundle with shipping an additional $60-
$80. Also provided is information on a one-way signal booster at a cosr of$495 plus
shipping. (attachment)

2. MSP Trooper Jusin Clark recently contacted 9l I requesting information to have an ACC
student observe a shift in the Dispatch Center. Shortly thereafter I received information
from Rob Mills. Director of the Criminal Justice program at ACC. in follow up to a
conversation at a public forum regarding a partnership between 9l I and the college.
ACC has provided their field service practicum form for review. 9l I Dispatch Center
created a waiver agreement. Both forms are submined for your review with a request 1o

allow student observers in the Alpena County Dispatch Center in a similar manner as
students experience ride-alongs with the local law enforcement and fire service partners.
(attachment)

3, We have received notification from Michigan State Police Emergency Management and
Homeland Security that Alpena County received an overpayment of ARPA Supplemenul
Funds in the amount of $2,394.73. I am requesting a line item be created, budget
adjustment performed and payment of this invoice 10 MSP EMHS. (attachment)

4. A budget adjustment is needed ahead ofthe central tower project payment due in January
2023. The annual plan submined at the time of the decision to move forward u,ith the
tower project was planned as $75,000 from the 91 I /Ambulance/Firsr Responder Millage
(after funds are received) and $16,785.28 from 261-325-946.000 'l'ower Expense (91 I
budget) with adjustments into a Tower Reserve Fund line item.

Respectfu lly submitted,

(./.1 ,,,. . ')-oJr-*r*-
Kim Elkie
Director. E9l 'l /Central Dispatch
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Due to the size of thls equlpment, the shipping cost wlll ,"ng" fro,,,@')
lf you need VHF antennas, please reach out to info@unicatron.com for hmrted guantitres)l'anrst

*Speclal Note on Shlpplng

Quantity

Producr Details

Reference BUNDLE

YOU MIGHT ALSO LIKE

Booster

1

Q we use lndustry 3trndard means to prorect our wcbilt€ and your lnform.don. The
lntcrnlt 15 not to0t6 sccure and we ctnnot prororre that your usc ofoul srte wi[ be
completcly safc. We encourage t/ou to use crution on the htcrnet.

Fr Returnr/.rchrng6 murt be m.d! withan g0 day3 0f purch.s€ rnvorc€ drtG and ar?
rubrect.to a tsta rartocklnE te€. MGrchindrre must bc unused and rn the orrErnar
packaglng. Arl rcftinds Erc is3ued as a crcdft mcmo to youl account. prcasc illow up to 3
wcckc for thc credlt to r€flcct on your .ccount.
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B00MHz Antenna/Cable Bundte
for One-Way Signal Booster

ANTENNA/CABLE
SIGNAL BOOSTER

529s.00

BUNDLE PACKAGE (gOO rilXZ) FOR ONE.WAY
(usnp)

Antenna/Cable Bundle package (800 MHz) includes the following:
Omni Directional 800MHz Internal Antenna
Yagi 800MHz lSDB| Gain External Antenna
(2) 10 meter LMR 400 Cables
rDOES ]IIOT INCLUDE ONE.WAY SIGNAI BoosTER
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