Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS
FROM: CRYSTAL MATERN
CC: BOARD OF TRUSTEES
DR. ISMAEL GONZALEZ 1ll
CRYSTAL MATERN

DEBORAH GARZA
MICHAEL THIEME
DR. MICHAEL NORRIS
PENNY ARMSTRONG

DATE: Monday, December 16, 2024
SUBJECT:  Board Local Policy Revisions: CW & FDA
PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

1.4 Annually increase student engagement for all students and all student groups
PRIORTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT

3.3 Annually increase the percentage of community satisfaction and engagement
PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS

4.1 Annually improve operational processes

4.4 Annually improve safety and security

4.3 Ensure strategic alignment of resources

BACKGROUND INFORMATION:

Type: Consent



As the Board has the ability to review and adjust its local policy at any time, and as Administration
identifies opportunities and/or receives guidance from TASB to adjust policy in accord with standard
practices, local policy revisions and updates are advisable both at the time of a scheduled TASB update
and as needed by the district.

The policy revisions and/or additions recommended by Administration by receipt of this consent agenda
item signifies the latter circumstance: An opportunity for local policy revision at this time.

RECOMMENDATION:

Administration is recommending that local policy FDA be revised related to resident students who
become nonresidents during a nine-week grading period, and that the Board adopt a CW local policy
that aligns with existing regulation (procedures) within the district as it pertains to the naming of
facilities. Recommendations / edits are outlined in the comparison documents attached.

FINANCIAL IMPACT AMOUNT AND FUNDING SOURCE (IF APPLICABLE):

N/A

BOARD RELATED POLICY:

FDA(LOCAL) - Revision
CW(LOCAL) - Addition

ACTION ITEM SUGGESTED MOTION (if applicable):

That the board accept the recommendation from Administration to: (a) Revise Board Policy FDA-LOCAL
that governs the status of a resident student who becomes a nonresident during the course of a nine-
week grading period; and (b) Add Policy CW-LOCAL to provide greater public awareness regarding the
district's internal regulation that outlines the guidelines and criteria for the naming of facilities in G-PISD.



