NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

NWABSD BOARD OF EDUCATION
Technology Committee Meeting
Agenda

February 24, 2025

Chairperson Election

Technology Refresh Cycle

Action items:
a. FY26 E-Rate Central Memoranda of Agreement
b. Purchase Award; E-Rate Category 2

4. Questions

wnh =

Committee Members: Millie Hawley, Carol Schaeffer, Tillie Ticket
Technology Director: Amy Eakin

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Atautchikun Ifuuniatiptigun (Through Our Way of Life Together as One)

TECHNOLOGY COMMITTEE
February 24, 2025

NWABSD Regional Board Members:
Millie Hawley
Carol Schaeffer
Tillie Ticket

Serving the communities of: Ambler « Buckland ¢ Deering ¢ Kiana ¢ Kivalina « Kobuk ¢« Kotzebue « Noatak « Noorvik « Selawik * Shungnak



» Chairperson Election
* Technology Refresh Schedule

« ACTION ITEMS
* FY26 E-Rate Central Memorandum of Agreement
* Purchase Award; E-Rate Category 2 (Hardware)

* Questions
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Technology Refresh Schedule

Aug-Dec 2023 Jan-Jul 2024 Aug-Dec 2024 Jan-Jul 2025 Aug-Dec 2025 Jan-Jul 2026 Aug-Dec 2026 Jan-Jul 2027 Aug-Dec 2027
6-12 Refresh 2020 (Intel); 5-8 5-8 & 6-12 Fleets Refresh 5-12
Refresh 2023 (M1) Merged Fleet/Cases 2027

Purchased 2014/2015;
Warranty expired 6/30/20

5-12 Laptops Deploy 5-12 Fleet

SMARTBoards 10 Annually 10 Annually 10 Annually 10 Annually

Principal
Refresh/Deploy Refresh Fleet 2030
Pro/Screen 2024

Principal Laptop, Secretary and DO iMac
Secretary/DO iMacs Refresh 2023

Refresh Fleet;
Refresh Apps Prepare for App Refresh Apps
Refresh
Refresh PK-4
Teacher Fleet

Prepare for App

PK-4 iPads Refresh Fleet 2021
Refresh

Staff iPads Fleet Purchased 8/2020

Deploy Refreshed

Staff Laptops Refresh Fleet 2021 (M1/Intel) Refresh Fleet 2027 Fleet 2027

ATC — partial ATC — partial update ATC — partial
update (5yr.) (5yr.) update (5yr.)
e - C2 Install Wifi-6 L
402 Rack Replgcer_nent, Split C2_Insta|| Wifi-6 APs in SHG, ABL: C2 Install Wifi-6 C2 Install Wifi-6
OTZ Circuits APs in schools IAN, ATC. DO. KMHS WLK, OBU, INES. DRG. KMHS
Switches ORV, BKC, DRG ! ' ' ’

Switches KVL

Computer Labs ATC — partial update (5yr.)

Network Infrastructure
(Switches, Wireless)

License Renewal
9/29/2026
Partial Phone Partial Phone
Refresh Refresh

Meraki Refresh 3yr. License Renewal 2023

Mitel Phone System Partial Phone Refresh 2023

RUS Award 2020; Complete
VTC install of RUS awarded
Infrastructure

Update Polycom
Camera Software

Research Village Purchase Pilot
Servers Refresh SHG Refresh WLK Virtualization Servers; Plan
Servers Refresh

DO Server Refresh
2027

Windows 2019 Server Purchase Windows

Windows Infrastructure Upgrade 2023 Server 2022
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Technology Refresh Schedule:

 Largely reliant on Capital Improvement funds
« $1,134,480.84 balance
* FY26 — iPad Refresh for Students & Staff (~$500 ea.)

* Fleet life has been extended

* Some fleets have been combined

 Other funds have been sought over time

* Funds are used for technology grant-matching
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ITEM AMOUNT FUND
2025-2025 E-Rate Consultation $89,000.00 GEN 100

Services Provided in 2024-2025:

Assist with Category 1 and 2 RFP processes

Assistance with the 2025-2026 School Internet procurement process

No raise to cost from FY25 to FY26

Assistance with the USAC filings for E-Rate resulting in roughly $19M in NWABSD revenue
Budgeted in FY26 General Funds
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Purchase Award:

1. The funding cycle for Category 2 is from 2021 to 2025. This RFP was to expend all $118,501.33 of the
remaining awarded funds while providing the District with much-needed networking hardware.
2. December 2024 through January 2025 Request for Proposal (RFP) for Category 2 items

a. Bidding matrix weighed the cost, compatibility, technical ability, past performance, and vendor
experience

b. 11 eligible bids were received

c. Intellitech scored the highest overall

85% of the cost will be applied for through E-Rate
The total district cost will not exceed $18,316.87

Funds are available in the Technology Capital Improvement Project fund balance

S o bk~ W

The purchase of this equipment is contingent on Board approval and the E-Rate funding award
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