ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: November 18, 2013
AGENDA ITEM: Report - Region Xl Service Center Presentation

PRESENTER: Jackie Brown, Director of Human Resources, Region XI ESC, Fort
Worth

ALIGNS TO BOARD GOAL(S): All

Background Information: Aledo ISD, along with many other districts in Region XI,
contract with the Education Service Center in Fort Worth to provide a number of
specialized services. These services are typically those that are cost prohibitive in
nature and can be provided with the efficiency of pooling the resources of a number of
school districts under the auspices of the service center.

Administrative Considerations: This presentation is brought at the request of Dr.
Clyde Steelman, Executive Director of Region XI. The purpose is to inform Trustees as
to the nature of the services performed by the ESC for Aledo Independent School
District.

Enclosed to this template is a summary of the services provided by the ESC and for
districts like AISD.

FISCAL NOTE: This item is a presentation only and has no direct impact on the 2013-
14 budget.

Administrative Recommendation: There is no recommendation associated with this
item as it is a presentation only.



